What’s it all about?…..
Different parts of the Government are responsible for making sure that children and young people are safe, healthy, educated etc.

For example the Department of Education is in charge of schools and the Youth Service, the Department of Health Social Services and Public Safety looks after hospitals and the Fire Service, the Department of Employment and Learning makes sure that young people have the right training opportunities to help them get jobs.

In fact all of the Northern Ireland Government Departments, and lots of agencies like the NI Housing Executive, or the NI Court Service have some impact on the lives of children and young people.

The Government has to make sure that all of their work for children and young people is co-ordinated and makes sense so that 

· everybody knows who is doing what 

· people aren’t doing the same thing

· there aren’t any major gaps

So, the Government set out a mega-plan, called a Strategy, on what they want to happen for children and young people here over the next ten years.  It is called “Our children and Young People – Our pledge.”

Every three years the Government makes an action plan – listing all the things the different Departments and agencies will do to make the ten-year Strategy happen.

Two Government Ministers are in charge of the Strategy and Action Plan.  It is their job to make sure that the right things are being done for children and young people.

To help them do this they want to know what children and young people think of the action plan.

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

What next?……..
The Government would like you (and your group) to have a look at the three-year action plan and tell them if you think any changes should be made.

The plan has a lot of detail and is 130 pages long – so, we have made a much shorter version of the major points.

The Government is trying to make changes for children and young people in six main areas – you can look at all the areas or maybe just one or two that you are particularly interested in.

1. Healthy – making sure that children eat well, have good relationships, can deal with problems, are well looked after when they become ill, have opportunities to exercise, get what they need if they have a disability …..

2. Experiencing economic and environmental well-being – making sure that families have enough money to live in decent homes and buy what children need, that young people have jobs, that the environment is healthy …….

3. Enjoying, learning and achieving – making sure that very young children have the chance to learn through play, that all children can make the most of education and training – particularly those in care, from the Traveller community or with special needs …….

4. Contributing positively to community and society –  making sure that children and young people can get involved in their communities and take part in youth services, that they are steered away from anti-social or criminal activity, that they are dealt with fairly in the justice system ……… 

5. Living in safety and with stability – making sure that children and young people are protected from those who would harm them, that parents are supported to care for their children, that children are cared for when they are unable to live with their families, that children are safe in school, in sport and recreation and when appearing as witnesses..…..

6. Living in a society which respects their rights – making sure that the five areas above are achieved in a way that respects children’s rights, in particular that children and young people have the right to say what they think, take part in decisions and that adults will listen to their views ………

Interested? ……

Your worker or group leader will let you know the details of how you can tell the Government about your ideas but it might involve

· Sending your ideas in writing

· Having a meeting with your group and some officials from the Government

· Attending a meeting with children and young people from all over Northern Ireland to share your ideas with Government representatives

Healthy  – making sure that children eat well, have good relationships, can deal with problems, are well looked after when they become ill, have opportunities to exercise, get what they need if they have a disability …..

The story so far  -  Government has already ………
Started an All-Ireland study to investigate health issues among the Traveller Community.  This should provide important information about the problems that lead to such poor health among Travellers – including children.  This will help Government to plan proper services.

Begun working to reduce suicide – services for children and young people include the telephone help-line “Lifeline”, counselling and peer support.

Set out a new plan to reduce drug and alcohol abuse among young people.  They are providing specialist support services and counselling for children and young people in trouble with drinking or drug use.

Made improvements in ante-natal and maternity services – helping pregnant women and new mothers to reduce smoking and to get healthier – which will improve their babies health too.

Taken action to tackle smoking among children and young people including – special training for teachers – setting up a web-site with information for young people – working to stop sales of tobacco products to underage children and looking at changing the law on the age at which young people can buy cigarettes.

Brought in rules to make healthy food available in schools and encouraged children and young people to walk or cycle to school

Provided information, advice and support around teenage pregnancy and parenthood

The new stuff ……





















What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Experiencing economic and environmental well-being – making sure that families have enough money to live in decent homes and buy what children need, that young people have jobs, that the environment is healthy …….

The story so far  -  Government has already ………

Begun implementing “Lifetime Opportunities” – a Government strategy with actions aimed at reducing child poverty in Northern Ireland

Started to take action in local neighbourhoods to help improve the quality of life of people living in particularly poor areas of Northern Ireland – under the Neighbourhood Renewal Strategy

Introduced a Fuel Poverty Strategy to help people in about 9,000 homes to afford the costs of energy
Been offering housing support services for vulnerable young people through the Supporting People Initiative and providing housing and training for homeless young people through the Foyer scheme

Been providing a mix of free and half-fare travel to children and young people through the Northern Ireland Concessionary Fares Scheme and giving particular support to children and young people with reduced mobility through the Rural Transport Fund and Door to Door Transport Scheme

The new stuff ……



What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Enjoying, learning and achieving – making sure that very young children have the chance to learn through play, that all children can make the most of education and training – particularly those in care, from the Traveller community or with special needs …….
The story so far  -  Government has already ………

Put the Extended Schools Programme in place – this provides a range of services and activities, beyond the school day, to help children and young people, their families and communities.  

Funded Creative Youth Partnerships until 2010 – this scheme allows children and young people to participate in high quality creative arts programmes including music, dance, drama, visual arts, literature and film.

Funded Creative Learning Centres to show children and young people how to creatively use digital technologies

Run events and exhibitions for children and young people and their families through National Museums Northern Ireland

Begun to implement the Early Years Physical Literacy Project with Sport NI and PlayBoard

Expanded the Intensive Supporting Tutoring Scheme to include A-Level as well as GCSE students

Ensured that vulnerable young people get additional support to access technical training through Apprenticeships NI and Training for Success.  Particular groups of young people (e.g. care leavers, 16 and 17 year olds who are unemployed, young people with disabilities) are guaranteed a training place.

Brought in a new Literacy and Numeracy Strategy to raise reading, writing and maths standards – particularly among children and young people who are disadvantaged.

Introduced a Revised Curriculum to put a new emphasis on young people gaining the skills they need to develop personally as well as improving skills in reading, writing, maths and computing. 

The new stuff ……











What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Contributing positively to community and society –  making sure that children and young people can get involved in their communities and take part in youth services, that they are steered away from anti-social or criminal activity, that they are dealt with fairly in the justice system ……… 

The story so far  -  Government has already ………

Been running youth services, based on a Strategy for the Delivery of Youth Work, across the North.  The strategy stresses the importance of participation and making sure that young people have the skills they need to contribute to their communities.

Supported a regional volunteering programme for young people

Provided Duke of Edinburgh Award opportunities to young offenders

Offered an education programme on the justice system to school children, delivered by the court Service

Directed young people away from car crime in West Belfast through the Impact Car Crime Scheme

Introduced citizenship classes in schools as part of the revised curriculum

Extended the NIACRO Employability scheme to provide young offenders with training and employment opportunities

Helped children and their families to make plans for the future when leaving custody, through the Family Group conferencing Model. 

The new stuff ……





What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Living in safety and with stability – making sure that children and young people are protected from those who would harm them, that parents are supported to care for their children, that children are cared for when they are unable to live with their families, that children are safe in school, in sport and recreation and when appearing as witnesses..…..

The story so far  -  Government has already ………

Introduced Care Matters – a major plan that brings together agencies and Government Departments to make sure that children in care do well in life and are safe and living in a stable environment

Reviewed adoption and introduced changes to improve the system

Supported the Anti-bullying forum to help schools tackle bullying

Brought in the NI Road Safety Strategy 2002-2012 to reduce by 50% the number of children killed or seriously injured on the roads.  

Focussed on road safety education in schools including cycling proficiency, road traffic studies, GCSE Motor Vehicle and Road User Studies and Practical Child Pedestrian Safety training.

Set up a Child Protection Service for Sport  with NSPCC and Sport NI

The new stuff ……







What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Living in a society which respects their rights – making sure that the five areas above (health, education, safety etc.) are achieved in a way that respects children’s rights, in particular that children and young people have the right to say what they think, take part in decisions and that adults will listen to their views ………

The story so far  -  Government has already ………

Set up the Participation Network to help decision makers in Government Departments and agencies to listen to the views of children

Sponsored the Northern Ireland Commissioner for Children and Young People to ensure that children and young people here have their rights met

Provided a Regional Independent Advocacy Service for Children in Care – to ensure that they are involved in decisions about their lives

Developed Ecoworld Projects to increase environmental awareness and ensure children and young people are aware of their consumer rights

The new stuff ……






What do YOU think?

· Are the Government Departments and agencies doing the right things to achieve the changes they want?

· Should they do more of some things - or less of some things?

· Are there some things missing from the plan?

· Do you have ideas about new things they could do?

· What is the most important thing Government can do?

Eating 


disorders





Disability





Target a public information campaign at young men – giving the message that it is ok to seek help if you feel down





Suicide





   Alcohol





Sport





Implement the Sport in Our Community Programme and have 25,000 young people participating over 3 years





Teen pregnancy





Mental health





Carry out a survey in some secondary schools to find out what kinds of young people are most at risk and what help is needed





Run a 24/7 suicide prevention help-line with professional counsellors and follow-up support services





Develop Eating Disorder Services through acute medical and psychiatric inpatient settings.  Provide a specialist bed in each Trust to deal with complex cases 





Increase the number of specialist in-patient beds for children and young people experiencing mental ill-health – a new 15 bed children’s unit and a new 18 bed adolescent unit 





Develop new or better respite care packages for children (and adults) with disabilities (physical / sensory / learning) 





Make new rules around the care of children with disabilities when they are in hospital





Make new rules around the provision of short break care service for children with disabilities 





Make sure that children whose treatment is over are not left to live in learning disability hospitals – but are able to move into the community 





Make sure that children and young people who need to use a wheelchair will get the right wheelchair at the right time – reduce the waiting times and provide 35 extra specialised wheelchairs 





Set up a working group to make sure that waiting times for children’s speech and language services are reduced. 





Government Departments to make a joint plan to prevent alcohol abuse among children and young people – this will include restricting access to alcohol, providing education and training and support when it is needed. 





Publish and implement the Sexual Health Promotion strategy – young people are a priority in this plan which aims to reduce the numbers of girls under 17 who are having babies –and to reduce sexually transmitted disease





Introduce the Curriculum Sports Programme and have coaches working in around 550 Primary Schools 





Develop a food in schools policy – this will ser out to make sure that all food provided in schools is healthy





Set up a steering group to help stop the rise of obesity among children and young people





   Obesity





   Poverty





Set up high level Government Committees to work towards reducing child poverty by half by 2010 and ending it by 2020





Make sure that when parents separate they still make payments towards meeting their children’s needs





Make sure families know what benefits they are entitled to and are helped to apply for them 





Child  Care





Take special actions to ensure that parents in rural areas have access to child care 





Recruit 10 workers dedicated to helping care leavers to get jobs 





Set up a high level Government committee to examine and report on the need for child care – make decisions on actions to take





Employment





Set up a careers advice service to help young people with disabilities to get in to jobs and training 





Housing





Change the law to make sure that more homeless young people aged 16 and 17 are made a priority to be helped by the Housing Executive





Develop training for Housing Executive staff to help them to identify longer-term options for families living in temporary accommodation 





Make sure 100% of trainee teachers are involved in environmental education for sustainable development 





Reduce the number of harmful air pollutants to create a healthier environment and reduce the number of children developing asthma – special action to be taken in areas where targets are not being met





Spend money on improving houses to make sure they come up to a decent standard 





Increase the number of schools achieving “Green flag status” by taking part in environmental projects





Environment





Develop a strategy for children aged 0 – 6 to improve services to our youngest children and their families and to make sure they are ready for and keen to go to school





   Early Years





Improve access to Department of Employment and Learning programmes for children and young people who have experienced care 





177 young people in care to have mentoring support focussed on education, training and employment





Review Alternative Education Provision – for children who do not go to mainstream schools





Young people aged 16-17 who are in care are to be supported by Trusts and the Career Service to get part-time or full-time jobs





Review how teachers are trained 





Increase the number of classes making educational visits to Forests by 120 per year  





Implement the “Every School a Good School” policy to improve schools and make sure that children leave school with increased basic skills and qualifications





Schools





100 places to be provided on a summer play scheme for 8 – 11 year old children in care





In Care





   Travellers





Develop an action plan on Traveller Education by December 2009 





Set up a Taskforce to examine education of children from the Traveller community and set targets for improving their attendence and achievement at school





Develop and then implement a policy to ensure that children with Special Educational Needs are supported to be more included and achieve more 





Special Education





The College of Agriculture, Food and Rural Enterprise will provide 5,500 places on training and education courses per year to improve awareness of the rural environment





Rural Education





Develop a Play and Leisure to Policy to improve children’s access to recreational activities and facilities





The Department of Agriculture and Rural Development will help schools to deliver food and land based qualifications leading to jobs 





Introduce a personalised plan for students in F.E. – which addresses support issues as well as educational needs, and review F.E. College Pastoral Care polices





Further Education





Provide information and guidance for young people who are not in education, training or employment





Increase the number of young people using museums by providing a range of education programmes 





Make sure that young people keep using libraries 





Leisure





Develop priorities for the Youth Service and use this as the basis of a new strategy 





Youth Service





Improve the lives of children and young people in rural areas through providing projects like improving access to ICT and providing more accessible transport routes 





Rural Areas





Increase school attendance rates by collecting information about absences and taking action to address the issues





Special Education





Run the Summer Splash Scheme in each Community Safety Partnership to reduce anti-social behaviour





Implement plans to improve facilities for children held in custody 





Become more effective by setting priorities for addressing youth offending 





Develop a project to bring together young people and old people to change their views of each other and reduce fear among older people





Reduce delays in having cases dealt with in court by having Case Progression Officers in all courts 





Do research to show why young people get involved in civil disturbances and sectarian activities in flashpoint areas – use what is learned to create projects to divert them away from this behaviour





Justice





Get more accurate information on youth offending numbers and rates to help identify methods of prevention services are reduced. 





   Courts





Review the family court system to see how it could be more accessible and appropriate to the needs of families and children 





Do research to find out if children involved in e.g. divorce cases need their own representatives to make sure the court hears their views and wishes 





Provide more classes, workers and materials to support parents to use positive methods of dealing with their children rather than resorting to physical punishment 





Care





Reduce aggressive and challenging behaviour by introducing therapeutic support for children in residential care 





Support 3500 vulnerable families each year, provide family group conferencing and dedicated programmes for children at risk of becoming homeless 





Review the law about children’s contact with parents they do not live with – to make sure the child’s safety is the most important issue 





Develop a plan to support and protect children who are living with a parent who is misusing alcohol or drugs





Safe at home





Set standards to ensure that all schools develop effective anti-bullying policies and deal with bullying properly





Safe at School





Develop school programmes that focus on the pupils’ emotional health and well-being 





Make new arrangements for Departments to work together to ensure children are safe when using arts, culture or leisure services 





Make child protection services more effective at identifying which children need help – put specialised teams of experienced staff in place and make them easy to get in touch with





Make sure that 8000 young people leaving school are given the knowledge and skills to keep them safe in the workplace





Establish a high level Government agency (Regional Safeguarding Board for NI) dedicated to ensuring that children are safe





Safe in the community





Set up a new vetting scheme to ensure that people who are a danger to children are not able to access them through the jobs they do





Safe at work





Make sure that those working with children who are victims of crime or witnesses in court are trained to work with them in a supportive way, and that the children receive therapeutic support before the trial





Safe in Court





Stability in care





Increase the number of foster carers – including specialist support carers





Improve the adoption system so that more looked after children have the chance to have a stable life





Create a database of information that helps to improve matching between children and potential adopters or foster carers





The Government is working to set up a Network for Youth that will create a way for children and young people to talk to Government





Having a say





Work with Children’s Commissioner and other agencies across the UK to identify ways of tackling the negative image of young people shown in the media





Media image





Produce materials that tells children in both primary and post primary schools about their rights





Give the “buy rights” dvd and education packs to schools and youth organisations





Provide Consumer education lesson plans and activities for schools





Knowledge








