HCS/539/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 28 AUGUST 2009, IN THE GLASSHOUSE, STORMONT ESTATE AT 8.45 AM

Present:

Bruce Robinson - Chair




Will Haire 




Andrew McCormick

Aideen McGinley

Leo O’Reilly

Oswyn Paulin




Stephen Peover

Paul Priestly

Stephen Quinn

Alan Shannon 
Paul Sweeney
In attendance:
John McMillen

Gerry Lavery

Caroline Gillan

Emma Wilson - Secretary

Apologies:

Malcolm McKibbin




Rosalie Flanagan





Stephen Grimason

2. Minutes of the meeting held on 21 August 2009 

The minutes of the meeting held on 21 August were agreed.

3. Matters Arising
There were no matters arising.

4. Executive and Assembly Update

In Rosalie Flanagan’s absence Caroline Gillan provided an update on Executive and Assembly matters.  

5. PSG Sub-Groups – update

Andrew McCormick provided an update on the work of the Improving Organisational Performance Sub-Group.  He noted that the focus to date had been on the Arm’s Length Bodies Review and the sub-group would be developing a broader agenda for the next phase of its work.  Leo O’Reilly updated on progress on the ALB Review.

Stephen Peover provided an update on the work of the Citizen-Facing Reform Sub-Group.  He noted the range of site visits the sub-group had completed and the sub-group’s intention to seek PSG endorsement of the next stages before determining its programme for the months ahead.  

Alan Shannon provided an update on the work of the People Issues Sub-Group.  He noted work underway on key elements of the NICS people Strategy, including recruitment and development of graduate entrants, flexible and effective resourcing, and performance management.  

Bruce Robinson provided an update on the work of the Reform Sub-Group.  He outlined how the thinking of the sub-group had developed following feedback from the PSG awayday and the milestone reached with all the projects (except NI Direct) now fully live and the appointment of the new Director of the Shared Services Organisation.  He noted the sub-group’s proposal to hold an SCS event (see agenda item 6).
6. PSG Reform Sub-Group: proposed SCS event

Bruce outlined the Sub-Group’s proposed timing, format and content for an event involving all SCS and Independent Board Members as part of the strategy to champion and embed reform, change and improvement.  Permanent Secretaries were supportive of the proposal and noted that:

· In identifying case studies, the links should be made with the examples explored by the Citizen-facing Reform Sub-Group;

· The event should illustrate the benefits and exemplify the successes of reform and wider change; 

· Enough time should be built into the agenda for the various elements;

· It would be helpful to follow up the event with an event/events focussed on managers at Grade 7 and DP level; and

· There could be benefit in following up the event with an engagement with key external stakeholders.

It was agreed the Sub-Group would reflect the comments received and would contact Permanent Secretaries to identify case studies as part of the preparations for the event.

[Action: Emma Wilson]

7. Reform
Stephen Peover introduced the regular report on Public Sector Reform and NICS Reform.  

It was noted that that DFP had appointed Paul Wickens on 10 August as the Director of the Shared Services Organisation.   Paul is currently developing a plan to move responsibility for IT Assist, Records NI, Network NI, Account NI, HR Connect and the Centre for Applied Learning across to the Shared Services Organisation.

Stephen emphasised the need for Departments to continue to focus on the use of Purchase Orders and meeting the ten working day prompt payment target. 

In discussion it was agreed that Stephen would work with Paul Wickens to refine the reporting on NICS Reform.  
[Action: Stephen Peover]

8. Tour de Table
Masterclass
Alan Shannon noted that Dan Fenn would be delivering a Masterclass on 4 September as well as an event with DSD senior managers.
Education and Skills Authority
Will Haire noted that Sean Hogan had been appointed as the new Chairman of ESA.
Higher Education Strategy

Aideen McGinley noted that Sir Graeme Davies has been appointed to lead the development of a Higher Education Strategy for Northern Ireland.
WorldSkills

Aideen noted that the Minister of Employment and Learning was attending the WorldSkills event in Calgary where a joinery apprentice from Co. Fermanagh would be part of the UK team.
Planning Service

Leo O’Reilly noted that a series of planning reform roadshows were underway as part of the consultation on the proposals contained in the recently published planning system reform consultation paper.
DEL

Bruce Robinson noted that Catherine Bell would be acting up to Permanent Secretary when Aideen McGinley takes up her appointment at Ilex. 

EMMA WILSON

28 August 2009
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