HCS/91/10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 29 JANUARY 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 

8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell




Malcolm McKibbin

Leo O’Reilly




Stephen Peover

Paul Priestly

Alan Shannon

David Sterling

Paul Sweeney

In attendance:
Oswyn Paulin

Rosalie Flanagan

Stephen Grimason

John McGrath

Michael McBride

David Thomson – agenda item 5
Tony Simpson – agenda item 5
Kim Martin – agenda item 6
Emma Wilson - Secretary

1. Apologies
Will Haire

Andrew McCormick

Noel Lavery

2. Minutes of the meeting held on 22 January 2010
The minutes of the meeting held on 22 January were agreed.

3. Matters Arising
There were no matters arising.
4. Executive & Assembly Update
Rosalie Flanagan provided an update on Executive and Assembly business. 

5. Independent Review of Economic Policy

David Sterling gave a presentation on responding to the Independent Review of Economic Policy.  He outlined the background to and aims of the Review and the Minister’s response to the recommendations.  David Thomson outlined the arrangements for taking the work forward through a Steering Group and a number of Implementation Groups.  He indicated that he would be writing to PSG seeking appropriate nominations to the relevant groups.  

Catherine Bell noted that 12 of the recommendations related directly to DEL and DEL’s broad welcome for the work.

The need to involve a wide range of departments and the private sector in the development of the economic strategy was noted.  The critical role of the Invest NI Board going forward was also noted.  

6. NICS Staff Attitude Survey

Kim Martin outlined the background to the NICS Staff Attitude Survey and noted that further to the headline results already circulated to PSG, detailed departmental reports will be sent to Departments between January and March 2010.  She noted that the Internal Communications Branch had compiled a series of case studies and toolkits which Departments may find useful in planning actions to address the survey results.  
In discussion PSG:

· Welcomed the survey and, in particular, the more detailed information due in the individual Departmental reports;
· Noted that the overall results were encouraging, however, there were clearly areas for improvements;

· Recognised there is some work to be done in each Department to drill down and understand the reasons and issues behind the figures;

· Noted the need for a corporate response on key cross-cutting issues as well as individual Departmental responses;

· Agreed there would be value in addressing the corporate aspect at the next PSG awayday to agree collective action on a few specific areas; 
· Noted the importance of using Departmental Staff Briefs to communicate and address issues raised in the survey; and
· Suggested there may be value in considering the results against appropriate private sector comparators as well as the GB civil service as planned.  Kim Martin agreed to investigate private sector comparators.

[Action: Kim Martin]

It was agreed that Bruce Robinson would write to PSG colleagues to agree the process for communicating the survey results and to update them on related developments on the Whitehall staff survey.  

[Action: Bruce Robinson and Kim Martin]
7. Tour de Table
Consultancy expenditure
Stephen Peover noted that the NIAO had completed a report on the provision of information on expenditure on consultancy by the NICS.  Fiona Hamill would circulate the report to PSG when available. 

Bain Location Review

Stepher Peover noted the Assembly Debate that had taken place on the Bain review.

NI Water

Paul Priestly noted that the Regulator was due to publish its determination on NI Water in the next week.

Correspondence

Alan Shannon noted the recent correspondence re. the handling arrangements for correspondence between HM Government and the devolved administrations.  Rosalie Flanagan indicated that her team were looking into this and she would report back to PSG.
[Action: Rosalie Flanagan]
Employment issues

David Sterling noted the recent announcements re. job creation at Seagate, the closure of the Hughes Christensen factory and developments re. Avaya.

Independent Board Members appointment process
Bruce Robinson noted the need for further nominations of senior personnel from Departments to participate in the sift panels and the need for Departments to release personnel for the sifting due to take place in late February / early March.

Permanent Secretary moves
Bruce Robinson noted that the previously announced Permanent Secretary moves were due to take effect from 1 February 2010 and wished everyone well in their new posts.  
EMMA WILSON
29 January 2010
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