HCS/57/10

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 15 JANUARY 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 

8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell




Will Haire




Andrew McCormick

Malcolm McKibbin

Leo O’Reilly




Stephen Peover

Paul Priestly

Alan Shannon

David Thomson

In attendance:
Oswyn Paulin

Noel Lavery

Rosalie Flanagan

Stephen Grimason

Edgar Jardine

Daryl Young – agenda item 5
Derek Baker – agenda item 6 
Dennis Walsh – agenda item 6
Heather Cousins – agenda item 7
David Orr – agenda item 8
Philip Irwin – agenda item 8
Emma Wilson - Secretary

1. Apologies
David Sterling

Paul Sweeney


2. Minutes of the meeting held on 8 January 2010
The minutes of the meeting held on 8 January were agreed.

3. Matters Arising
There were no matters arising.
4. Executive & Assembly Update
Rosalie Flanagan provided an update on the Executive meeting that had taken place on 14 January 2010.  She indicated that a note would issue to Departments in relation to the Executive’s discussion re the Haiti disaster.  It was noted no further meetings of the Executive have currently been scheduled.  

Noel Lavery updated on the work of the Fermanagh flooding taskforce following two evidence gathering sessions.  

5. Reform of Vocational Qualifications
Catherine Bell introduced Daryl Young, Further Education Programme Manager, DEL.  Daryl gave a presentation on the reform of vocational qualifications in NI.  He outlined the aims of the reform, the key points about the new Qualifications and Credit Framework (QCF) and how the reform is being implemented.  Daryl noted that this very significant reform is part of a UK-wide programme and the timetable for all vocational qualifications to be on the QCF by December 2010.  It was emphasised that all Departments need to have a general understanding of the new system and there were more specific impacts for some Departments.  Daryl noted that good engagement had already taken place with these Departments on the issue.  
Bruce Robinson thanked Daryl for the presentation.  He asked PSG colleagues to ensure Departments engage bi-laterally on relevant areas.  Bruce also noted the impacts the reform will have in relation to the NICS as an employer and asked Daryl to come back to PSG along with Steve Hare, CAL, on this issue in Spring 2010.
[Action: Daryl Young and Secretariat]

6. Workforce Planning

Derek Baker and Dennis Walsh introduced a paper on workforce planning.  Derek outlined the findings presented in the paper and noted the importance of the detailed work now underway in Departments to work through the implications of the draft budget 2010/11 proposals.  He emphasised the need to get an accurate understanding of the vacancies across Departments.  The importance of being able to move people was recognised.  It was agreed PSG would return to the issue in early February when this work was further progressed. 
[Action: Derek Baker/Dennis Walsh and Secretariat]

7. The New Housing Agenda
Heather Cousins, DSD, presented on delivering the ‘New Housing Agenda’.  She outlined the background in Sir John Semple’s Affordability Review.  Heather noted the key elements of the New Housing Agenda which was announced in February 2008.  She outlined what was working well in terms of interdepartmental working as well as areas for improvement.  
Bruce Robinson thanked Heather for the presentation and noted the importance of the agenda.  

8. Facilities Management Services

David Orr and Philip Irwin, DFP, presented a paper on Facilities Management Services.  PSG were asked to consider the issues and options that have emerged at this stage from the review of Soft Facilities Management provision in the NICS. 
PSG noted the options presented and the overall preference to pursue option 4.  It was agreed the next step would be for DFP officials to prepare a draft paper for the Finance Minister to consider taking to the Executive.  
[Action: Stephen Peover / David Orr / Philip Irwin]

9. Tour de Table
Local Government
Leo O’Reilly updated re the local government boundaries issues. 

Shared Services Organisation

Stephen Peover updated on the establishment of the Shared Services Strategy Board and proposed members.
Independent Board Members competition

Stephen Peover updated on the competition underway to create a pool of candidates for appointment as independent members of NI Departmental Boards. 
CBI Dinner

Attendance at the CBI dinner in March 2010 was agreed. 

Get on Board
Bruce Robinson noted that Leo O’Reilly will accompany the Commissioner for Public Appointments to the next “Get on Board” course on 18 January 2010 to represent the NICS.  

Top 200
Bruce Robinson asked colleagues to consider attendance at the next “Top 200” event due to take place on 29 January in London.  

Internal Audit Transformation Project
Bruce Robinson indicated that he would circulate a presentation by David Bell, DCSF, on the Internal Audit Transformation Project.  He asked that DFP and David Thomson in his Head of Profession role consider its relevance to the NICS to come back to PSG on the issue in due course.
[Action: Stephen Peover, David Thomson and Secretary]

EMMA WILSON
15 January 2010
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