HCS/731/11

MINUTES OF PERMANENT SECRETARY GROUP 
HELD ON FRIDAY 25 NOVEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:		Malcolm McKibbin – Chair
			Alan Shannon
			Leo O’Reilly
Stephen Peover
David Orr
David Sterling
Rosalie Flanagan
Will Haire
Nick Perry

In attendance:	Oswyn Paulin
			Neill Jackson
			Stephen Grimason
			Noel Lavery
			Catherine Daly
John McGrath
Mark Browne
Kellie Sprott – Secretariat

1. Apologies:	Andrew McCormick
Paul Sweeney
Gerry Lavery

2. Minutes of the PSG meeting held on 18 November 2011

The minutes of the previous meeting were agreed. 

3. Matters Arising

· Malcolm reminded members of the need to identify all legislation requirements associated with the PfG and also any departmental legislation. The Executive will want to discuss the legislative programme within the next few weeks. 
Action: All PSG members
· Oswyn updated the group that the costs of redacting information cannot be taken into account when calculating the cost of answering FOI’s. 
· PSG members were reminded to submit any views on the future of the IFI to Stephen Peover by Monday 28th November
Action: All PSG members
· It was agreed that while no formal clarification has been provided by the assembly on how it will respond to the PfG; Permanent Secretaries should go to their respective Committees and provide clarification on departmental commitments. It is possible that the OFMDFM Committee may assume a co-ordinating role for the other committees but this has not been confirmed as yet. 
Action: All PSG members 

4. Executive and Assembly Update

Neill Jackson updated the members on previous day’s Executive meeting. 

5. Multi Agency Severe Weather – Update on Operation Pharos

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Malcolm McKibbin updated the group on the recent severe weather event exercise. This was a practical event simulating how various government bodies should work together in the event of severe weather. 150 people were present from various organisations. Malcolm felt that the event was useful as it allowed different people from different areas to meet prior to a real emergency where they could build up working relationships, an understanding of each other’s roles and also test protocols. Some changes will be made to the current protocols on foot of the event which will prove useful should a real emergency occur. 

6. Update on Top 200 Event

Nick Perry updated the group on the recent Top 200 event he had attended. Key areas of discussion at the event were:

· the challenges facing government, the UK and the civil service over the next few years;
· the economy and the risk of another recession;
· the Euro zone crisis;
· public expenditure;
· constitutional issues; and 
· terrorism. 

David Cameron, Nick Clegg and Francis Maude all spoke at the event. 
There were also several workshops held at the event. Nick Perry agreed to scan in and circulate the information on these workshops to the group. 
								Action: Nick Perry
The future of the Home Civil Service was also discussed and the split of roles between Jeremy Hayward and Bob Kerslake was explained. 
Nick felt that the event was very useful and worthwhile. 

Malcolm McKibbin reminded PSG members that he had issued a note the previous day on the breakdown of duties between the Cabinet Secretary and the Head of the Civil Service posts in the Home Civil Service. 

7. Tour de Table

Alan Shannon updated the meeting about a recent meeting with the Civil Service Commissioners. Malcolm said that he was meeting Brenda Mc Laughlin the following week to discuss SCS appointments. 
Noel Lavery confirmed that Norman Houston would be staying in the NI Bureau until December 2012. He told the group members that if they needed to contact the Bureau over the next few weeks that they should contact Aidan Cassidy in the first instance. 

Rosalie Flanagan raised the issue of Commemorations. DCAL want to establish what role OFMDFM intends to play in this area. 

Nick Perry raised the Police Ombudsman legal matter and the recent badge and buttons Prisons subject. 

Stephen Grimason informed the members that the BBC is currently reporting on an increase in infrastructure funding in the UK. This may lead to questions being asked about increases in NI. 

David Orr reported that Translink would be issuing a press release stating that no Translink services would run on Wednesday 30th November due to the strike action. 

Malcolm McKibbin informed the group that his fortnightly meetings with FM & dFM were continuing. Both FM & dFM were pleased with the recent agreement of the PfG, ISNI, Economic Strategy, ESA and RPA documents. Their focus now is on delivery, it is important that officials delivery on the targets within these key documents. 

8. Birthday 2012 Honours

A discussion on the Birthday 2012 Honours nominations followed with Permanent Secretaries only in attendance. 

KELLIE SPROTT
29 November 2011  
	
	Action point
	Owner
	Position

	1
	Each department to identify legislation to be brought forward to the Executive in this mandate.
	All PSG members
	

	2
	Views to be provided to Stephen Peover on the future of the IFI.
	All PSG members
	

	3
	All departmental committees to be briefed appropriately on the PfG, ISNI & ES documents.
	All PSG members
	

	4
	Information from the Top 200 event to be circulated to all group members.
	Nick Perry
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