HCS-45-11
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 21 JANUARY 2011, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Sir Bruce Robinson - Chair




Rosalie Flanagan




Will Haire


`

Gerry Lavery

Andrew McCormick

Malcolm McKibbin




Leo O’Reilly




Nick Perry

Stephen Peover




Alan Shannon

In attendance:
Oswyn Paulin




David Thomson




John McGrath

Neill Jackson

Paul Wickens – agenda item 7
Anne McCleary – agenda item 8



Emma Wilson - Secretary

1. Apologies
David Sterling

Paul Sweeney
Stephen Grimason


Noel Lavery
2. Minutes of the PSG meeting held on 14 January 2011
The minutes of the meeting were agreed.

3. Matters Arising
PAC protocols

Stephen Peover advised that Fiona Hamill would be writing out in relation to reminding all staff, including in Arm’s Length Bodies, of the PAC protocols.  

Arm’s Length Bodies Review
Bruce Robinson noted that the recent Westminster Public Aadministration Select Committee report on the Coalition Government’s public bodies review and the Institute for Government’s report on Arm’s Length Bodies had been circulated.  He updated on the position in relation to the ALB review outlined in the draft Budget statement.  

4. Executive and Assembly Update 
Neill Jackson updated on the Executive and Assembly business.  He reminded PSG members about the Junior Ministers’ report on the legislative programme for the current Assembly session and asked that all Departments prioritise these issues given the time pressures.  

[Action: All PSG Members]

Bruce Robinson provided an update on the Budget Review Group meeting that had taken place on 18 January 2011.  
Leo O’Reilly provided a brief update on the work in relation to the plastic bag levy proposed in the draft Budget. 

5. Impact of severe weather

Bruce Robinson noted that a note based on DARD’s actions had been circulated to inform Departments in the work being undertaken to review respective contingency arrangements and plans in light of the recent freeze-thaw experience.  
Bruce provided an update on the CCG(NI) de-brief meeting that had taken place on 19 January and the short-term and medium term workstreams that had been agreed.

6. Tour de Table
DEL matters

Alan Shannon noted that the Minister for Employment and Learning had launched the Higher Education Strategy on 20 January. He also noted the launch of the e3 economic development building at Springvale.  

CAP reform

Gerry Lavery updated on recent action by the devolved administrations in relation to the Coalition Government’s policy on Common Agricultural Policy reform.  
Flu

Andrew McCormick provided an update on the flu situation. 

Legal advice

Oswyn Paulin reminded PSG of the need to consult with DSO in relation to the disclosure of legal advice. 

Chief Executives’ Forum

Bruce reported that he and Stephen Peover had met with John Hunter and Alvin McKinley on 14 January.  The CEF are looking for new Committee Members and would also welcome suggestions on topics for future seminars. 
[Action: PSG Members to consider and contact CEF]
Sir Bruce Robinson and Neill Jackson left the meeting at this point to attend the NSMC meeting.  Stephen Peover chaired the rest of the meeting.

Enterprise Shared Services
7. Paul Wickens presented a paper updating on the work of ESS and on current issues in each service area.  Paul outlined progress in relation to:

· Customer experience baselining work;

· Information assurance;

· Consolidation of ESS into two buildings;

· Governance, including development of a Memorandum of Understanding;

· Finance and efficiency requirements; and

· The work of IT Shared Services, HR Shared Services, and Finance Shared Services.

Paul emphasised that all Departments should have targets on the realisation of Departmental level reform benefits reflected in their business plans.  [Action: All PSG Members]

Gerry Lavery raised a concern in relation to this area.  Paul recommended that DARD, and any other Departments with queries, get in contact with the Business Consultant from Information Strategy and Innovation Division currently working on behalf of ESS with Departments on benefits targets.  

Paul highlighted the issues in relation to the funding of CAL and indicated a funding gap remained for 2011/12.  Further discussions are scheduled for February.  Paul asked for assistance from all Departments to reach a satisfactory outcome.  
Broadening the shared services discussion beyond the responsibilities of ESS, Stephen Peover raised the issue of a strategic plan for the next phase of NI Direct and commitment from Departments.  He asked all PSG Members to engage with the issue and indicated HOCS was likely to return to this for a full discussion in the near future.

[Action: All PSG Members]

Welfare Reform – Introduction of the Universal Credit
8. Will Haire gave a presentation on the Coalition Government’s Welfare Reform agenda.  Will outlined what the Universal Credit is and the Coalition Government’s rationale for change, social policy objectives and how the Universal Credit is intended to work.  He highlighted the provisional timetable for implementation and the anticipated significant impact on NI.  Will noted that in addition to particular implications for DSD and DEL, the reforms will directly impact on a number of public sector organisations and it was important that Departments engaged with this issue early.  Departments should contact Anne McCleary, DSD.  
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