HCS/761/11

MINUTES OF PERMANENT SECRETARY GROUP 
HELD ON FRIDAY 9 DECEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:		Stephen Peover – Chair
			Leo O’Reilly
David Orr
Rosalie Flanagan
Nick Perry
Gerry Lavery
Paul Sweeney
Will Haire

In attendance:	Oswyn Paulin
			Stephen Grimason
			Neill Jackson
Andrew Hamilton
David Thomson
Michael McBride
Paul Wickens - ESS
			Kellie Sprott – Secretariat

1. Apologies:	Malcolm McKibbin
Alan Shannon
David Sterling
Andrew McCormick
Noel Lavery


2. Minutes of the PSG meeting held on 2 December 2011

The minutes of the previous meeting were agreed. 

3. Matters Arising

· Federal Executive Institute - It was agreed that a central response in responding to cross departmental invitations should be considered. It was suggested that the HR sub-group chaired by Alan Shannon could look at the wider issue of SCS development training/secondment. 
· All PSG members were asked to get back to Malcolm by Monday 12 December (including NIL returns) with names of individuals who have experience in writing business cases for inquiries. To date the SIB has offered to assist. 
Action: All PSG members



 
4. Executive and Assembly Update

Neill Jackson updated the members on the previous day’s Executive meeting. He also updated the group on Malcolm’s most recent meeting with FM, dFM and SpAds. 

5. Enterprise Shared Services (ESS) – Update from Paul Wickens

Paul Wickens updated the group on the ESS project. A paper detailing the main points for consideration was previously provided. Key points of discussion were:

· NICS reform benefits;
· IT shared services;
· Data centre project;
· Finance shared services;
· HR shared services; &
· ESS corporate issues.

6. PSG sub-group on the NICS

Rosalie Flanagan updated the group on the work to date of the PSG sub-group. A paper detailing the main points for consideration was previously provided. Key areas of discussion were:

· Terms of reference of the sub-group;
· Key issues and challenges;
· Accountability between the civil service, Ministers and the Assembly;
· Preparation of new guidance on giving evidence to Assembly Committees; and
· Relationship between civil servants and Ministers and consideration of the “Compact between Ministers and the Home Office Board”.

It was agreed that officials need clear guidance on how they should work with Committees and what to expect. Gerry Lavery informed the group that CAL was piloting a course on this which had received good feedback in DARD. 
Stephen Peover agreed to speak to Sammy Wilson about the Compact between Ministers and the Home Office Board and the 5 bullet points under paragraph 5, point 3 of the paper. Following his discussion with Mr Wilson the sub-group can re-convene and discuss next steps. 
							Action: Stephen Peover 

Neill Jackson confirmed that the draft revised guidance on giving evidence to Assembly Committees would be brought to PSG for consideration in the New Year. 



7. Tour de table

Michael McBride reminded the group about the upcoming announcement of the completion of John Compton’s review. 

Gerry Lavery mentioned the recent PAC report involving DARD. 

Stephen Peover mentioned future competitions for cleaning and catering in civil service buildings. Stephen will write to PSG members regarding this in due course. 

Stephen closed the meeting by reminding members that Tom Frawley will be attending PSG next week. 


KELLIE SPROTT
13 December 2011  


	
	Action point
	Owner
	Position

	1
	Names of people with expertise in writing business cases for inquiries to be passed to Malcolm by Mon 12 December. 
	All PSG members
	

	2
	Stephen Peover to speak to Sammy Wilson about the Compact between Ministers and the Home Office Board
	Stephen Peover
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