HCS-332-11

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 20 MAY 2011, IN THE GLASSHOUSE, STORMONT ESTATE, AT 8.45 AM

Present:

Sir Bruce Robinson - Chair

Rosalie Flanagan 

Will Haire




Gerry Lavery




Andrew McCormick




Malcolm McKibbin

Leo O’Reilly

Stephen Peover

Nick Perry 



Alan Shannon




David Sterling

Paul Sweeney

In attendance:
Oswyn Paulin




Noel Lavery

Stephen Grimason

Colm Shannon – agenda item 5
Tom Kennedy – agenda item 5
Chris Chant – agenda item 5
Sharon Cooper – agenda item 5
Linda MacHugh




Emma Wilson – Secretary 

1. Apologies
Neill Jackson

2. Minutes of the PSG meeting held on 13 May 2011
The minutes of the meeting were agreed.

3. Matters Arising
PSG Members were reminded to:

· Provide any responses in relation to the proposed Enterprise Shared Services MoU to Paul Wickens by 20 May 2011; and

· Inform Stephen Peover of any issues they wished to raise with Kieran Donnelly, NIAO, in advance of next week’s PSG meeting.  

[Action: PSG Members]
4. Executive and Assembly Update

Linda MacHugh provided an update on the first meeting of the new Executive that had taken place on 19 May 2011.  

PSG members requested guidance in relation to practical matters relating to Assembly Private Secretaries.

[Action: Executive Services, OFMDFM]
5. Government  Digital Service

Colm Shannon introduced Chris Chant, Director of the G-Cloud Programme and Executive Director of Directgov and Digital Engagement, and Sharon Cooper.  Colm explained that Sharon had worked closely with NI Direct in her role in Directgov and had been very supportive of NI Direct.  

Chris outlined the background to the new Government Digital Service and the strategy for moving forward with the agenda to revolutionise government digital delivery.  He explained that the basis was the Martha Lane Fox ‘Directgov 2010 and Beyond’ report on how government could best utilise digital and the web to deliver services and core information.  Chris noted that the new Chief Executive of GDS would be announced today and he would then be responsible for delivery of the strategy which was agreed by Cabinet Committee in March.  Key elements of the strategy included:
· Moving to ‘digital by default’ for all government services;

· ‘Assisted digital’ – supporting people to get online;

· Reviewing and testing an ‘alpha’ prototype site to move to a single government domain with the focus on user centric design and consistent standards, format and language;

· Utilising open Application Programming Interfaces (APIs) and potentially federated ID assurance;

· Digital engagement and joining up the communications across government to drive uptake; and
· Rebuilding the digital infrastructure.

Chris noted that a Digital Bill was also being considered as part of the implementation and his team would keep Colm Shannon informed as this developed.  Intensive engagement was currently underway with Whitehall Departments and suppliers to work through the changes required in each area.  He highlighted the significant cultural change required across the public sector to deliver the digital vision.  

In discussion, Chris and Sharon provided further information on issues raised by PSG members, including:

· How the public would be engaged in and consulted on the plans;

· Moving to consistency across government digital services in terms of, inter alia, performance metrics, language, format, service availability;

· How the work is addressing the challenge presented by literacy and numeracy problems among significant proportions of the population;

· Ability to change and refresh sites and systems quickly and at low cost;

· Importance of truly user centric digital design and the need to bring people with these skills into government; and

· The potential environmental benefits (in addition to the efficiencies).

Bruce thanked Chris and Sharon for their visit to NI and attending PSG.  He reiterated the vital role Directgov had played in enabling NI Direct and asked that our appreciation be communicated to the team in London.  Bruce emphasised the importance of maintaining the collaborative approach going forward and of NI continuing to be well connected to the work at a working and strategic level.  
6. Tour de Table
FOI
PSG members were reminded of the need for cross Departmental co-ordination and OFMDFM Central FOI team advice in relation to round-robin FOI requests.  

Emma Wilson
20 May 2011
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