HCS/710/11

MINUTES OF PERMANENT SECRETARY GROUP 
HELD ON FRIDAY 18 NOVEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:		Alan Shannon – Chair
			Leo O’Reilly
Stephen Peover
David Orr
David Sterling
Paul Sweeney
Rosalie Flanagan
Will Haire
Gerry Lavery

In attendance:	Oswyn Paulin
			Neill Jackson
			Michael McBride
Peter May
Martin Henry
Robert Fee
Elaine Donnell
			Kellie Sprott – Secretariat

1. Apologies:	Malcolm McKibbin
Andrew McCormick
Nick Perry

2. Minutes of the PSG meeting held on 11 November 2011

The minutes of the previous meeting were agreed. 

3. Matters Arising

· A discussion took place about the round robin FOI request. Members were informed that Malcolm McKibbin had met with David Lammey the day before and it had been agreed that David would issue a further note to all DIM’s and Permanent Secretaries providing some more clarity on how OFMDFM intends to respond. 
· This led onto a discussion about how FOI requests costs should be calculated; Oswyn Paulin said that he had been looking into this issue but had not yet come to a firm conclusion. The guidance says that the costs of redaction can be included but in practice this is not the case. Oswyn agreed to report back when he has more clarity on the issue. 
Action: Oswyn Paulin
· Alan Shannon reminded all PSG members about the need to identify legislation to be brought forward to the Executive in this mandate as this information is likely to be sought in the near future. 
Action: All PSG members 
· PSG members were reminded to get back to Stephen Peover re: the future of the IFI. 
Action: All PSG members


4. Executive and Assembly Update

Neill Jackson updated the members on the special Executive Meeting that had been held the previous Wednesday evening and the subsequent Assembly sitting on Thursday morning. At the Executive Meeting the PfG, ISNI & Economic Strategy documents were all agreed. Decisions were also taken on the RPA and the introduction of the ESA. All members agreed that this had been a very successful day for the Executive. 
Alan Shannon, on behalf of Malcolm McKibbin, thanked all PSG members for their co-operation over the previous week in meeting the tight timescales for input into the 3 documents. 
Gerry Lavery asked Neill if departments were now to formally consult their respective Committees on these 3 documents. Neill indicated that it had not yet been decided as to how the assembly will respond. He will update the group on this when a decision has been made. 
								Action: Neill Jackson
This led onto a discussion about the publishing of business plans for each department and whether they should be published or not. It was agreed that for this year, 2011/12, it was a non-issue as the PfG would not be in place before the end of the financial year. The consultation has just begun and is due to finish on the 22nd February 2012. It will be April before all of the responses are analysed, amendments to the document made and the final PfG agreed. 

Neill also informed the group about the upcoming British/Irish Council meeting on the 28 November. The key issues of discussion at the meeting are the misuse of drugs and youth unemployment. He reminded members that attendance should be based on the relevance of the agenda to Ministerial responsibilities.

5. Videoconferencing Demo

Robert Fee presented to the group about the capacity and availability of video conferencing. Main areas of discussion were:
· Video conferencing;
· Multi-way video conferencing;
· Video calling; and
· Use of video conferencing via Microsoft outlook.


6. Tour de table

David Orr updated the group members that the Translink Unions had voted in favour of a strike on the 30 November. A decision now needs to be taken as to whether or not Translink will run a service at all on that date. Once this decision is made an announcement will follow so that the public are aware of the availability (or not) of public transport on that day. 

Gerry Lavery mentioned an upcoming Ministerial Statement regarding disallowance of single farm payments.

Will Haire said that he would talk to the DFP to get its view on people taking annual leave on the 30 November. This is an issue for DSD and the critical services it provides. 

Stephen Peover said that NIPSA had sent out guidance to departments re: preparing for the industrial action on 30th November. He confirmed that NIPSA will follow this up with guidance on picketing, emergency cover and the possibility of action short of a strike shortly. 
Stephen also raised the issue of SIB engagement with departments throughout the development of the ISNI. It was agreed that a sub-group of PSG would meet with SIB to discuss this issue and gain more clarity between both parties moving forward. A pre-brief is to be arranged with Malcolm McKibbin and Noel Lavery before the meeting with SIB. 
							Action: Stephen Peover

Peter May referenced the DOJ’s local difficulty with prisons. 

Alan Shannon reminded members that Malcolm was meeting with Colm Shannon and others early the following week to discuss the next NICS live event. 
He also said that the permanent secretary personnel group was due to meet with the Civil Service Commission next week and that he would report back to the members afterwards. 

David Sterling, on behalf of Malcolm, informed the group of an invitation received from the Newry Chamber of Commerce for a follow up meeting. The consensus was that Malcolm should agree to meet with the Chamber in principle but that the Chamber representatives should send in a proposed agenda so that a decision could be made as to the appropriate official representation at the meeting. 



KELLIE SPROTT
23 November 2011  












	
	Action point
	Owner
	Position

	1
	Clarity to be provided on the calculation of costs of FOI requests. 
	Oswyn Paulin
	

	2
	Each department to identify legislation to be brought forward to Executive in this mandate. 
	All PSG members
	

	3
	Views to be provided to Stephen Peover on the future of the IFI.
	All PSG members
	

	4
	Neill to inform PSG members of how the assembly intends to respond to the consultation on the PfG, ISNI & ES documents.
	Neill Jackson
	

	5
	Stephen Peover to arrange a pre-brief with Noel Lavery & Malcolm McKibbin before meeting with SIB.
	Stephen Peover
	Complete
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