HCS/603/11

MINUTES OF PERMANENT SECRETARY GROUP 

HELD ON FRIDAY 16 SEPTEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:

Sir Bruce Robinson – Chair




Rosalie Flanagan




Will Haire

Gerry Lavery

Andrew McCormick

Malcolm McKibbin

Stephen Peover

Nick Perry 

Alan Shannon

David Sterling

Paul Sweeney

In attendance:
Oswyn Paulin




John McMillen

Stephen Grimason

Neill Jackson

Noel Lavery

Richard Pengelly
     agenda item 5
Ed Vernon

Scott Wilson

Bill Pauley – agenda item 6
Emma Wilson - Secretariat

1. Apologies:
Leo O’Reilly
2. Minutes of the PSG meeting held on 9 September 2011

The minutes of the meeting were agreed.

3. Matters Arising

Alan Shannon would be undertaking a piece of work on examples of NICS external recognition and this would be brought to PSG in due course. 
4. Executive and Assembly Update

Neill Jackson provided an update on Executive and Assembly business.  

5. Asset Management Unit

Ed Vernon and Scott Wilson, SIB, gave a presentation on the work of the Asset Management Unit (AMU).  Ed outlined the background context leading to the establishment of the AMU and the oversight arrangements in place.  He noted that England, Scotland, Wales and RoI were all pursuing similar asset management strategies in the context of public expenditure pressures.  

Scott outlined the key objectives: a region wide asset management strategy, a central asset register and the realisation of the receipt targets included in Budget 2011-15.  He noted the role of AMU and the key issues faced in delivering the objectives.  Scott outlined the progress to date, including initial work with departments and learning from other regions. He emphasised the importance of collaboration between AMU and all Departments in achieving the Executive’s objectives.  PSG Members were asked to:

· Identify a dedicated property resource to work with AMU; and

· Attend a seminar along with Finance Directors and relevant Grade 3s on 13 October 2011.

[Action: All PSG Members]
Richard Pengelly reiterated the importance of the work and Stephen Peover emphasised the need for it to be comprehensive across the entire public sector estate.  Rosalie Flanagan commented that DCAL had begun to engage with the AMU and noted the advantages in terms of accessing information about the cross-departmental opportunities for managing assets.  
Sir Bruce concluded the discussion by acknowledging the scale of the challenge and stressed the importance of the work and of having a co-ordinated information base and approach.  Bruce thanked Ed and Scott for the presentation.  
6. NI Net Fiscal Balance Report 2008-09

Bill Pauley introduced the paper which provided a more detailed overview of the Report, as requested at an earlier PSG meeting.  

Alan Shannon noted that the DEL/AME issue should be included in the paper.  

It was agreed that further work would be undertaken on this issue and consideration be given to the approach to introduce the strategic analysis into the budget process.  

[Action: Stephen Peover and Bill Pauley]

Sir Bruce thanked Bill for the paper and his continued work on this issue.  
7. Revenue Raising Sub-Group
Stephen Peover noted that he had sought nominations to the group and some initial work based on the earlier papers had been undertaken.  He intended to convene the group within the next two weeks. 

[Action: Stephen Peover]

8. NICS Live
Dods had put forward a proposal to run another NICS Live event in April 2012.  PSG agreed to proceed with the event on the basis of the last event i.e the costs to be met by Dods.  Emma Wilson would inform Dods and ask them to liaise with Colm Shannon, EIS, in relation to initial planning. 
[Action: HOCS Secretariat]

9. Tour de Table

Air Passenger Duty

David Sterling provided an update on this issue.

Procurement

Recent developments relating to procurement were noted. 

Ilex

Sir Bruce noted that Sir Roy McNulty had indicated his intention to stand down as Chair of the Ilex Board in early 2012.  

Newry Chamber event


Sir Bruce reported on the roundtable event that had taken place on 15 September 2011.

Earl Devaney visit

It was noted that the visit by Earl Devaney, Chairman of the US Recovery Accountability and Transparency 
Board, had been postponed. 

Emma Wilson
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