HCS-314-11

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 13 MAY 2011, IN THE GLASSHOUSE, STORMONT ESTATE, AT 8.45 AM

Present:

Sir Bruce Robinson - Chair

Rosalie Flanagan 

Will Haire




Gerry Lavery




Andrew McCormick




Leo O’Reilly

Stephen Peover

Nick Perry 



Alan Shannon




David Sterling

Paul Sweeney

In attendance:
Oswyn Paulin




Noel Lavery

Stephen Grimason

Andrew Hamilton

Lian Patterson




Neill Jackson

Paul Wickens – agenda item 5



Emma Wilson – Secretary 

1. Apologies
Alan Shannon

Malcolm McKibbin
2. Minutes of the PSG meeting held on 6 May 2011
The minutes of the meeting were agreed.

3. Matters Arising
It had been agreed that Kieran Donnelly, Comptroller and Auditor General NIAO, would attend PSG on 27 May 2011.  PSG Members were asked to inform Stephen Peover of any particular issues they wished to raise with Kieran.  

[Action: PSG Members]
4. Executive and Assembly Update

Neill Jackson noted that the new Assembly had met for the first time on 12 May 2011 to elect the Speaker, appoint the First Minister and deputy First Minister and appoint the Business Committee. It was expected that d’Hondt would be run on 16 May.  

Neill requested that Departments advise him of potential Executive papers expected to come forward in the coming weeks.  
5. Enterprise Shared Services 
Paul Wickens introduced his paper which provided an update on Enterprise Shared Services (ESS).  Paul highlighted some key points, including:
· The baseline for customer experience had been established through a NISRA survey and work continued on delivering improvements;

· Good progress had been made working with Departments on benefits realisation;

· A funding model for the next four years with efficiencies built in had been agreed and this was a major step forward;

· Positive actions had been implemented to ensure appropriate information assurance;

· IT Assist satisfaction statistics and performance remained strong;

· DVA had moved successfully on to Account NI and discussions are continuing with DoJ in relation to moving on to the system.  AFBI withdrew from Account NI in March due to their unique financial management needs;

· Prompt payments performance continued to improve, reaching an overall average for 10/11 for 79% within the 10 day target;

· Demand for CAL training had declined and this was being managed;

· Progress had been made in relation to ESS governance arrangements with 80% of stakeholders satisfied as at March 2011; and

· Charging models were still under review in ESS.
Leo O’Reilly noted that the DVA move on to Account NI had been successful and well managed.
Bruce Robinson made a number of points:

· There is a need to maintain focus on the benefits realisation;

· There is potential for more Arm’s Length Bodies to move on to the NICS shared services as part of the work to deliver savings over the Budget period.  ESS to consider developing a promotional pack to assist Departments in discussions their with ALBs;
· It would be helpful to reach a sustainable funding model for CAL within the next year; and

· The People Issues Sub-group should work with CAL to develop the strategic plan for learning and development going forward.
[Action: Paul Wickens, Alan Shannon and Derek Baker]

Paul Wickens introduced the proposed Memorandum of Understanding (MoU) which was designed to establish an agreed mandate for the delivery of services by ESS.  PSG Members were asked to consider the MoU in liaison with their senior teams and provide responses to Paul Wickens by 20 May 2011.

[Action: All PSG Members]

Stephen Peover paid tribute to Paul and the ESS team for the significant progress that had been achieved during the last year.  David Sterling and Bruce Robinson added their appreciation and asked Paul to reflect this back to all his staff. 

6. Tour de Table
Legal ruling

Oswyn Paulin noted the Supreme Court ruling in the McCartney and MacDermott case and the implications of the ruling.  

Balmoral Show

Gerry Lavery noted that the Balmoral Show was taking place.  
PMS

David Sterling provided an update on the PMS process.

Correspondence

Bruce Robinson noted that he had written to all PSG Members to remind all Senior Civil Servants of the need to uphold the principles and standards expected of public servants.  He asked that this memo be circulated within Departments.  
[Action: All PSG Members]
Visit 
Bruce thanked PSG Members for their contribution to the visit by Whitehall Permanent Secretaries on 11-12 May.  

Digital inclusion

Bruce noted that DFP had input to the initiative launched earlier in the week by Martha Lane Fox to get millions more people online across the UK.
Emma Wilson
13 May 2011
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