HCS/628/11

MINUTES OF PERMANENT SECRETARY GROUP 
HELD ON FRIDAY 7 OCTOBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:		Stephen Peover – Chair
			Will Haire
Gerry Lavery
Andrew McCormick
Malcolm McKibbin
Leo O’Reilly
Nick Perry 
Rosalie Flanagan
David Sterling
Paul Sweeney

In attendance:	Oswyn Paulin
			Andrew Hamilton
			Colm Shannon
			Neill Jackson
			Noel Lavery
			Derek Baker
Katharine Davidson
Patrick Turner
Matt Gould
Tim Losty 
Kellie Sprott - Secretariat


1. Apologies:	Alan Shannon
Stephen Grimason


2. Minutes of the PSG meeting held on 30 September 2011

The minutes of the previous meeting were agreed without comment.

3. Matters Arising

All matters arising will be covered through the main agenda. 

4. Executive and Assembly Update

Neill Jackson updated the members on the previous day’s Executive meeting.  

Neill also reminded the members about the Budget Review Group (BRG) meeting on Tuesday 11 October. It was agreed that the note of action points from the previous meeting on 15 June should be re-issued to all members. 
								Action: Secretariat

Malcolm McKibbin asked all group members to be sure they are content with the targets in the PfG. Targets will need to be achieved.  
								Action: All members

5. Reform and Transformation in Public Services – Efficiency and Reform Group

Stephen Peover introduced the representatives from the Cabinet Office, Katharine Davidson, Matt Gould & Patrick Turner who gave a presentation to the group on the work they are taking forward. Key areas of discussion were:
· new approach to public spending controls being adopted;
· looking horizontally for the first time, cross departmentally; &
· focus on savings already made & plans for future savings.

6. Historical Institutional Abuse (HIA)

Tim Losty updated the meeting on the outcome of the special Executive meeting on the issue of HIA. Key outcomes of the discussion were:
· It will be a statutory inquiry which will look at institutions not individuals. The necessary legislation for a statutory inquiry is currently not in place therefore certain non-statutory elements will be taken forward while the legislation is drafted.
· An advocacy service will be created which will act as a conduit between victims & government.
· The potential cost of the inquiry. 
It was agreed that we must move forward collectively and quickly and all group members in the relevant departments agreed to nominate people at G5 level to take this forward. An inter-departmental working group (IDWG) would be set up. The key parties are: DHSSPS, DoJ, DSO, DFP, DE, OFMDFM & PRONI.

It was agreed that in addition to the IDWG there may be a need for a PSG sub-group to meet also to oversee the management of the issue. It was agreed that there needed to be robust costing for the proposed actions. 

Stephen Peover asked that the relevant members pass their nominations for representation on the IDWG to Tim Losty by the end of the day. Malcolm ended the discussion by asking the permanent secretaries to convey the importance of this issue to their G5 nominees. 
				Action: Perm Sec’s in relevant departments





7. NICS Live

Colm Shannon confirmed that a decision had been made to run another NICS live event. The 2 problems that EIS has in taking this work forward are resourcing and governance. EIS are being pushed to confirm a date. 
Resources required are: 1 PIO, 1 SIO, 1 IO & 1 AO for 4 months. Ideally the people should have experience of communication and event management. It was noted that previously the event was approved by Sammy Wilson and then FM & dFM.  Stephen Peover confirmed that he would be happy to use this approach again and that he would take this forward within DFP. 
							Action: Stephen Peover

Stephen Peover asked all members to go back to their press offices and see if the resources required could be released. All were asked to come to the meeting next week with names. 			Action: all members

8. Tour de Table

Leo O’Reilly raised the issue of Local Government Reform. 

Andrew McCormick discussed the co-ordination of the handling of the consultations on the pension issue. 

The Whitehall Top 200 event on 17 & 18 November was discussed: those interested in attending should let Malcolm McKibbin know as soon as possible. 
								Action: All members

Noel Lavery updated PSG on the issue of the Social Protection, Social Investment and Child Care funds. 

Colm Shannon said that EIS has been asked to reduce its advertising expenditure further.  

Gerry Lavery was recently at the Intertrade Ireland Conference on Innovation. He felt it was poorly represented by the NICS. 

Stephen Peover confirmed that Malcolm McKibbin would formally take up post as Head of the Civil Service on 17 November. 

Stephen went on to discuss the issue of Energy Efficiency and the recent Energy seminar. He was disappointed at the lack of senior representation at the seminar. He asked members to raise the Energy issue at their senior management meetings to help raise the profile of the issue.
								Action: All members		



9. Management Schedule

The permanent secretaries then went through the management schedule. 


KELLIE SPROTT
10 October 2011


	
	Action point
	Owner
	Position

	1
	Notes of action points from last Budget Review Group meeting to be issued to all members.
	Secretariat
	Completed

	2
	All members to ensure they are content with the targets in the PfG.
	All members
	

	3
	Nominations for representation on the HIA IDWG to be submitted to Tim Losty, Fri 7 October.
	All members
	Completed

	4
	Approval for the next NICS live event to be sought from DFP Minister Sammy Wilson.
	Stephen Peover
	

	5
	Members interested in attending the Top 200 event on 17 & 18 November to inform Malcolm McKibbin.
	All members
	

	6
	Members to raise the issue of Energy Efficiency at their senior team meetings.
	All members
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