HCS/751/11

MINUTES OF PERMANENT SECRETARY GROUP 
HELD ON FRIDAY 2 DECEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:		Malcolm McKibbin – Chair
			Alan Shannon
			Leo O’Reilly
David Orr
David Sterling
Rosalie Flanagan
Nick Perry
Andrew McCormick
Paul Sweeney

In attendance:	Oswyn Paulin
			Neill Jackson
			Noel Lavery
			Derek Baker
			Wendy Johnston
			Jenny Pyper
Kellie Sprott – Secretariat

1. Apologies:	Stephen Grimason
Stephen Peover
Gerry Lavery
Will Haire

2. Minutes of the PSG meeting held on 25 November 2011

The minutes of the previous meeting were agreed. 

3. Matters Arising

· Malcolm confirmed that the formal request asking departments to identify all legislation requirements associated with the PfG had issued. 
· Malcolm told the group members that if they needed any help with briefing their Committees on the draft PfG, ISNI and Economic Strategy documents that they should contact the relevant drafting officials who would be able to offer support. 
· Malcolm advised that the Cabinet Office had provided an excellent summary of the recent Top 200 event and he had circulated it.
 
4. Executive and Assembly Update

Neill Jackson updated the members on the Executive and Assembly business. The main focus at present is the request to departments for their legislative proposals over the next 2 years.  

5. Industrial Action

Derek Baker updated the group on the industrial action that took place on Wednesday 30th November. Key points of discussion were:

· a total of 11,500 civil servants went on strike which is just over 40%;
· in general the NICS was very well prepared;
· concerns over the pension issue in the coming years are likely to continue
· announcement of 1% pay cap for next 2 years
· regional pay issue and the potential impact on health and education sectors; and
· potential for unions to engage in action falling short of strike in the future.

6. NICS Workforce Monitoring

Derek Baker updated the group on the NICS workforce monitoring. A paper detailing the main points for consideration was previously provided. Key areas of discussion were:

· projection of numbers of posts to be cut has changed slightly;
· potential issue with legal grades in NICS and
· comparison of downsizing in NI with England, Scotland & Wales.

7. NICS/NIO relationship

Derek Baker asked if PSG members were content that DFP put a Memorandum of Understanding in place with the NIO. All PSG members were content. 
It was reported that Julian King would replace Hilary Jackson in the New Year and that he would be invited to a PSG meeting once in post. 

8. Tour de table

Derek Baker discussed the sick absence report soon to be published by NISRA. The NICS has met its targets for sick absences and the figures are an improvement on last year. 
He also discussed the recent meeting between the Civil Service Commissioners and FM and dFM regarding the appointment of senior civil servants. Malcolm said that he would be following up on this subject with FM and dFM at his regular meeting. 

Alan Shannon mentioned that the proposition of whether or not Stranmillis College would merge with Queen’s University in the future was ongoing. 

Noel Lavery said that the update for PSG on the MLK site has been postponed until the New Year. 

David Sterling mentioned a Whitehall Industry Group event that he and Malcolm had attended and that he thought it had been useful. 

Andrew McCormick confirmed that the John Compton review would be published on the 13th December. He said that in the coming week he would be at a Connected Health event on 6th December and a PAC hearing on local doctors on the 7th.

Paul Sweeney mentioned the Federal Executive Institute and asked whether other PSG colleagues had circulated the information throughout their departments. Some had and some hadn’t. All to report back on their own department’s position at next week’s meeting. 
							Action: All PSG members

Malcolm McKibbin mentioned the Energy Report that Lord Whitty is taking forward in NI. Lord Whitty wants to meet with senior representatives from each department in the 3rd week of January. David Sterling will host the meeting. 
He also mentioned a note he had received from Gus O’Donnell regarding the treatment of Whitehall civil servants by the PAC. This was passed to Derek Baker for information and it was thought that the content of the note could be discussed at next week’s meeting under PSG sub-group for NICS.

Malcolm asked the group members to inform him of anyone within their departments who has expertise in writing business cases for inquiries. The Historical Institutional Abuse team need some advice and guidance in the preparation of their business case. 
							Action: All PSG members 
Malcolm also passed on thanks from the Asset Management Unit (AMU) to all permanent secretaries for their positive engagement with the AMU since the seminar in October. This will need to continue.
He finished by saying that Tom Frawley would be attending the PSG meeting on Friday 16th December so everyone should start thinking of issues they may want to raise with Tom. 


KELLIE SPROTT
6 December 2011  
	
	Action point
	Owner
	Position

	1
	All to report back on their department’s position re: the Federal Executive Institute invitation.  
	All PSG members
	

	2
	Names of people with expertise in writing business cases for inquiries to be passed to Malcolm. 
	All PSG members
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