HCS/568/11

MINUTES OF PERMANENT SECRETARY GROUP 

HELD ON FRIDAY 2 SEPTEMBER 2011 IN THE GLASSHOUSE, STORMONT CASTLE, AT 8.45AM

Present:

Sir Bruce Robinson – Chair




Catherine Bell




Catherine Daly




Rosalie Flanagan




Will Haire

Gerry Lavery

David Orr

Stephen Peover

Nick Perry

Paul Sweeney

David Sterling

In attendance:
Oswyn Paulin

Linda MacHugh

Derek Baker

Philip Irwin – Agenda Item 5

Prof Ken Addley – Agenda Item 6

Pauline Boyle - Secretariat

1. Apologies:
Malcolm McKibbin
Leo O’Reilly
Alan Shannon
Andrew McCormick

Noel Lavery

Neill Jackson

Stephen Grimason
2. Minutes of the PSG meeting held on 26 August 2011

The minutes of the meeting were agreed.

3. Matters Arising

NICS is Changing
Sir Bruce reported the updated NICS is Changing document has issued to key external stakeholders.
Developing the draft Programme for Government
He advised a submission would be provided to Ministers today on the draft Programme for Government.
4. Executive and Assembly Update

Linda MacHugh advised the first meeting of the Executive following the Summer Recess will be held on Thursday 8 September and outlined the meetings scheduled up to Christmas.  The first Assembly Plenary meeting would take place on 12 and 13 September and the Business Committee will meet on 6 September.
5.
Energy Efficiency

Philip Irwin reported that from a DFP perspective, there are two different strands in relation to energy efficiency - office estates and promoting energy efficiency across Northern Ireland.
Plans over the next 3 years in relation to the estate would focus on how to make reductions in energy consumption within the budgetary restraints.
This would involve encouraging staff behavioural change with support from senior officials in Departments.  As part of DFP’s work to promote energy efficiency it will host a series of half-day seminars in the autumn to which public sector Accommodation Officers, Energy Managers and Premises Officers will be invited.  It would be important the right people attend and on return encourage departments to be proactive.
Philip said feedback would be welcome re the statutory duty to promote Carbon Reduction Commitment (CRC) across the public sector in Northern Ireland.  
It was agreed that Stephen Peover and Philip Irwin would work with Leo O’Reilly to explore some of the issues further and bring the issue back to PSG.






[Action:  Stephen Peover & Philip Irwin] 
6.
NICS People Strategy:  Improved Employee Health, Wellbeing and Engagement

Prof Ken Addley reported the key objective of the project was to provide a mechanism to deliver a policy and model to take forward the Improved Employee Health, Wellbeing and Engagement strand of the NICS People Strategy 2009/13.


A project approach was adopted with a number of stakeholders within the NICS.  Trade union side were represented on the group as were the Public Health Agency, University of Ulster Business School and the Health and Safety Executive for Northern Ireland.  Representatives from Business in the Community and the Northern Bank shared their practical experience.


Prof Addley outlined the phases of the project.  He highlighted the employee engagement element and the positive endorsement received from staff and SCS.  HR Directors gave their approval in June 2011.  During the course of the project regular updates were given to the PSG Sub-Group on People Issues.

The delivery model would build on existing good practice with an opportunity for all departments to become involved.

A three year NICS Wellbeing Strategy had been developed that had three key themes:  Unite, Empower and Build.  A single brand to be used across the NICS replacing WHIP.  The brand to be known as: NICS WELL.

A delivery model with a central accessible and innovative web-based health and wellbeing hub to be known as NICS WELL Hub would be part of a managed network of health and wellbeing champions, advocates and other stakeholders groups within departments.  The various components of the NICS WELL would be delivered using existing networks and building on existing services and expertise, including the Northern Ireland Civil Service Sports Association (NICSSA) which has the skills, networks and  facilities to deliver this new approach to employee, health and engagement on behalf of the NICS.

Prof Addley outlined the implementation costs and the critical link to reducing sickness absence.
Sir Bruce confirmed PSG’s strong support for this initiative.  He paid tribute to the major contribution to this progress by the People Issues Sub-Group, chaired by Alan Shannon, and thanked Prof Addley in particular for his pivotal role and also Derek Baker for this valuable contribution.
7.
NICS Workforce Monitoring


Derek Baker reported the outcome of the latest NICS workforce monitoring exercise which provided information on changes to the NICS workforce in the first quarter of 2011/12.

8.
Industrial Relations


Derek reported on industrial relations issues.

9.
Tour de Table


Lord Freud

Will Haire reported on the visit of Lord Freud.


Fuel Poverty Levels

Will provided an update on work done by the University of Ulster in relation to Fuel Poverty levels.

Construction Employers Dinner
It was noted that Will Haire and David Sterling planned to attend the Construction Employers Federation Dinner.

CBI Events
Stephen Peover reported on upcoming events organised by CBI.  He would write to colleagues in relation to this.








[Action:  Stephen Peover]

Death of Frank Bunting

Sir Bruce recorded on behalf of PSG sincere condolences to Mary Bunting on the death of her husband Frank.

10.
SCS Management Issues

Derek Baker and Permanent Secretaries only discussed SCS management issues. 

PAULINE BOYLE

6 September 2011
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