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OFFICE OF THE FIRST MINISTER AND DEPUTY FIRST MINISTER (OFMDFM)

DEPARTMENTAL SPENDING PLANS 2010/11

The Northern Ireland Executive has concluded a review of its Spending Plans for 2010/11. The Executive’s proposals for revisions to those plans were announced by the Finance Minister, Sammy Wilson MP, in the Assembly on 12 January 2010, and are set out in the Review of 2010/11 Spending Plans for Northern Ireland Departments. This document can be found at www.pfgbudgetni.gov.uk. 

The Executive has proposed budget reductions for OFMDFM in 2010/11 of £4.1 million current expenditure and £5.2 million capital investment. This paper describes how these budget reductions will be delivered by OFMDFM.

OFMDFM Strategic Aims

The overall aim of the Department is to build a peaceful, fair, and prosperous society with respect for the rule of law where everyone can enjoy a better quality of life now and in years to come. In pursuing this aim, the key objectives of the Department are:
· Driving investment and sustainable development 

· Making Peoples’ lives better
· The effective operation of the institutions of government in the delivery of an agreed Programme for Government

Delivery against PfG targets for 2008-09 and 2009-10
The Department has fulfilled its commitment to address the planning appeals backlog by delivering additional budget cover and appointing additional commissioners to the Planning Appeals Commission (PSA 21). The backlog of 3208 cases in December 2007 had reduced to 2834 cases by April 2008 and stood at 943 cases at 30 November 2009.  

Work is progressing well on the roll out of the Investment Strategy (PSA 11).  Departments expect over the next two years to advertise some 232 major capital construction projects totalling an estimated £2.06bn, with an additional £279 million of smaller works (projects with an estimated value of less £1m) also planned during this period. 2008-2009 saw provisional outturn of nearly £1.7bn gross capital investment - a 20% increase on the previous year. 

Ministers announced on 8 April that a Maze/Long Kesh Development Corporation would be set up to take forward the regeneration of this major regional asset (PSA 11).  Legislation for this new body is currently progressing through the Assembly stages.

The Ilex urban regeneration company in the North-West has secured both EU funding and planning permission for the iconic Peace Bridge, a new foot and cycle bridge,  spanning the Foyle from Ebrington Barracks to the Guildhall, and physically and symbolically linking the two sides of the city. 

All of the implementation structures have been established to support the implementation of the 10 Year Strategy for Children and Young People. A three year action plan (2008-11) has been published and the Ministerial Sub-Committee was established in January 2008 (PSA 7). 

In September 2009 a pilot Forum for Victims and Survivors was established and a new Strategy for Victims and Survivors was published at the beginning of December 2009. 

Impact of Revised Spending Plans for 2010-11 

OFMDFM will take forward the following measures to deliver the additional savings agreed by the Executive for OFMDFM in its Review of 2010/11 Spending Plans of £4.1 million current expenditure and £5.2 million capital investment next year.  

Current expenditure:

Regeneration Sites Team (RST)



£1.9 million 

The First Minister and deputy First Minister’s announcement of 8 April 2009 that the Maze/Long Kesh (MLK) masterplan 2006 would not proceed in its original form prompted a significant review of all current funding for the MLK programme, and led to a reduction in current requirements in 2010/11.
This reduction to spend in 2010/11 is made up of consultancy input, professional fees, legal advice costs, development appraisal costs and fees associated with planning.

International Relations




£0.25 million 

There have been delays in the development and implementation of an Executive International Relations Strategy, which has reduced the forecast level of spend on this programme in 2010/11.  This will result in a less ambitious overseas engagement programme of work.

Strategic Investment Board



£0.5 million 
Strategic Investment Board will continue to work on the development of the Executive’s Investment Strategy and provide support to departments with strategic projects. However, future support will become more selective, with greater focus on more complex and significant projects.

Civic Forum






£0.2 million

The First Minister and deputy First Minister are considering the preliminary findings of the review of the Civic Forum. While they have not yet concluded on the appropriate future organisational structures for such civic engagement, it is envisaged that any future structures would not be on the scale of the original Forum.

Equality Directorate




£0.95 million 

OFMDFM is the accountable department for Theme 1.2 within Peace III - Acknowledging and Dealing with the Past. For 2010/11 approximately £10 million is available for projects under this theme and OFMDFM will provide in the region of £2.5 million of that amount in matched funding. This funding is additional to funds originally allocated in Budget 2008-11, therefore a reduction of £0.95m will not undermine Ministers’ commitment to deliver spend of £36 million on victims and survivors over the three years of Budget 2008-11and proposals for the establishment of a new Victims and Survivors Service will be taken forward. 

Departmental Restructuring



£0.3 million

Following a major review of OFMDFM Departmental structures and staffing levels, the Department is reorganising to ensure the effective and efficient delivery of services.  This new organisational structure will deliver a reduction of approximately 51 Full Time Equivalent posts in OFMDFM by 2010/11. The reduction in posts will be achieved through the redeployment of OFMDFM staff to fill vacancies across the rest of the Northern Ireland Civil Service.

Capital expenditure:

Crumlin Road Gaol





£4.9 million 

Despite the reduction in budget provision for 2010/11, work will commence on the refurbishment and repair of the Governor’s corridor, perimeter walls and cottages on the Crumlin Road Gaol site. This will permit increased usage of the facility.  The restoration work will facilitate the expansion of tourism and cultural and community events at the Gaol.  In 2009, over 26,000 took part in public tours of the Gaol.

Community Relations Capital Grant


£0.31 million

The limited capital grant funding available through this programme, and the availability of funding from other sources for community relations type projects means that the impact of this reduction on frontline services will be limited.

Improvements in Public Services in 2010-11  

The draft revised Budget allocation for 2010-11 will enable OFMDFM to continue to provide resources to enable the Planning Appeals Commission to determine the majority of appeals within target times by March 2011. 

The Strategic Investment Board (SIB) has developed a Delivery Tracking System (DTS) to provide access to live information on progress on projects. This secure internet-enabled system has now been rolled out and adopted by all Departments and agencies. In response to calls for transparency on project delivery, the ISNI web Portal (access via www.isni.gov.uk) was launched on 11 June. The portal was developed by SIB to provide 24/7 online access to the latest status on capital projects. 

Consultation on the proposals for a new Victims and Survivors Service which will be the focus for funding groups and individuals in future has recently been completed and work to establish the Service will be taken forward in the coming months and into 2010-11.

Equality, Good Relations and Anti-Poverty Implications 

The additional savings to be delivered by OFMDFM next year have been assessed in terms of the Equality, Good Relations and Anti-Poverty implications.  This indicates that the draft revised plans will have no adverse impact in terms of equality, anti-poverty or good relations. Copies of the equality, anti-poverty and good relations screening documents for each of the budget reduction options described in this document can be found on the OFMDFM website at http://www.ofmdfmni.gov.uk/index/about-ofmdfm/about-the-department/content_-_about_ofmdfm-financial-information.htm
