DRAFT MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 23 September 2009
	PRESENT:
	Bruce Robinson. (Chair), Mary Bunting, Rosalie Flanagan, Stephen Grimason, Deirdre Kenny, Jackie Kerr, Colin Jack, Noel Lavery, and Frank Cushnahan.

	IN ATTENDANCE:
	Richard Bullick (special adviser), Emma Wilson

	APOLOGIES:
	George Gray, John McMillen, Dara O’Hagan (special adviser), Mark Higgins (secretary)


Minutes of 27.08.09 meeting 
1. The minutes of the previous Departmental Board meeting held on 27.08.09 were agreed with minor amendments.
Action Points Table
2. Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress to enable an up to date table to be submitted to the next Board meeting.  

3. Frank Cushnahan noted his concerns about progress on financial management training.  Bruce Robinson agreed, while recognising that OFMDFM staff had been attending the financial management courses provided by CAL.  Noel Lavery noted the potential value in having qualified or part accountants in a small number of branches with key budget responsibilities.  It was agreed Bruce would meet with John McMillen to discuss and it would be an agenda item at the October Board meeting.  Action: Bruce Robinson and John McMillen; Board Secretary.
Strategic Planning Implementation 

4. Bruce Robinson provided an update on strategic planning.  He noted that the draft Business Plan and organisational proposals remain with Minsters for consideration.  It was noted that the business planning process for 2010/11 would be getting underway at Board level in early October, including some work around the budget position.  
Executive Business
5. Rosalie Flanagan provided an update on Executive business and advised that the Executive meeting planned for 24 September had been deferred until 1 October and meetings were scheduled on a fortnightly basis thereafter.  Rosalie highlighted the work that had been done to develop the processes to record and monitor planned OFMDFM Executive business, Committee business and around the Legislative Programme.  
NIDirect 
6. Stephen Grimason provided an update on the NIDirect website. He noted that it had now reached over 1.5 million page impressions and progress continued. 

Finance Report
7. Jackie Kerr introduced the financial management highlight report for the period ended August 2009.  She outlined the forecast year end outturn position for OFMDFM for the 2009-10 financial year, the expenditure forecasts and pressures.  It was noted that the September Monitoring Round Executive paper was due to issue shortly.  Jackie also noted that the Finance Sub-Committee would be meeting to consider the capital position. 
8. It was agreed that Jackie would revise the recent submission on September Monitoring 2009 executive administration cost controls in the light of the forthcoming September Monitoring paper and Board discussion. Action: Jackie Kerr.
9. It was also agreed that it would be helpful to provide a breakdown of the constituent elements of the forecast Departmental deficit in 2009/10 for inclusion in the next monthly finance report. Action: Jackie Kerr.
Investors in People Healthcheck: Progress Report
10. Deirdre Kenny introduced her paper on the IIP Healthcheck. She noted that the Board had commissioned Eric Jenkinson to carry out an assessment of the Department’s preparedness for IIP in May this year and he had made a number of recommendations to address the shortcomings.  The paper set out the progress against these recommendations.  
11. In discussion it was agreed:
a. All Board Members to ensure team briefing is happening on a monthly basis in their respective business areas. Action: All Board Members
b. All Board Members to provide Mark Higgins in HOCS Branch with details of how team briefing is carried out within their business area e.g. at Directorate, Divisional or Branch level. Action: All Board Members
c. A date for completion and delivery of the line manager ‘script’ should be agreed and included in the action point table ahead of next Board meeting.  Action: John McMillen
d. The Board would return to the issue of reward and recognition at the November meeting.  Action: Secretary
e. The process for obtaining information from HR Connect on evaluation of training attended by OFMDFM staff to be explored and report back to the next Board meeting on how this is being used to enhance the OFMDFM approach to evaluating learning and development and its impact on objectives of the Department.  Action: Deirdre Kenny.
f. A specific timeline for OFMDFM’s application for IIP accreditation to be set out and reported to the next Board meeting. Action: Deirdre Kenny.
Implementing the OFMDFM People Strategy
12. Deirdre Kenny introduced John McMillen’s paper on Implementing the OFMDFM People Strategy through introduction of a pilot 360 º reporting tool and a scheme to encourage staff to challenge the way we work and raise issues with senior managers.
13. The Board agreed it would be helpful to undertake further analysis of the previous pilot with NICS SCS of 360 º reporting as well as the approach adopted by the NIO and return to the proposal at the October Board meeting.  Further thought should also be given to how the benefits of a 360 º initiative could best be captured for the Department and how to ensure follow-up by individuals against identified actions.  Action: Deirdre Kenny
14. Deirdre outlined that the OFMDFM People Strategy committed the Departmental Board "to consider a mechanism through which people can challenge the way we work and through which difficult questions can be put to senior management and responses published to everyone".  The Board agreed the proposal to set up an e-mail address for staff to route questions and comments to senior management.  The questions, comments etc. will be published anonymously along with the appropriate response in a dedicated section of the Departmental Brief each month.  It was agreed that this feedback mechanism would be introduced on a pilot basis to be reviewed in Spring 2010.  Action: Emma Wilson
HRConnect 
15. Deirdre Kenny provided a verbal update on HR Connect.  She noted that while there continues to be some issues to resolve, including the management reporting, there have been recent improvements in service.
Business Change Highlight Report 
16. The Board noted the Business Change Highlight Report which provided an update on the programme status of the NICS reform projects.  Bruce Robinson welcomed the continued improvement in use of the PO route within OFMDFM.
17. It was agreed that the report should now be developed to reflect the transition into the consolidation phase and the Board would consider a report each month on one of the three key reform projects (Account NI, HR Connect, and IT Assist / Records NI) to continue on a three monthly cycle.  Action: Deirdre Kenny.
Departmental Brief 
18. Members noted the quality of the Staff Brief and agreed some changes to the draft which would issue to all staff in the next few days to initiate the Team Briefing process in the Department. 
Date of Next Meeting
19. The next Board meeting was scheduled for 10.00 a.m. on Wednesday 28 October 2009 in the Glass House, Stormont Castle. 

Emma Wilson
23 September 2009 
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