
MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 16th DECEMBER 2009

	PRESENT:
	Bruce Robinson (Chair), Frank Cushnahan, 

Rosalie Flanagan, George Gray, Stephen Grimason, 

Colin Jack, Jackie Kerr, Noel Lavery and Deirdre Kenny.

	IN ATTENDANCE:
	Richard Bullick (special adviser), Emma Wilson (secretariat).

	APOLOGIES:
	Mary Bunting, John McMillen, Dara O’Hagan, Mark Higgins


Minutes of 25.11.09 Meeting 
1. The minutes of the November Departmental Board meeting were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Board Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress ahead of the next Board meeting.

3. Frank Cushnahan expressed his continuing concern in relation to the action point on financial management training.  Bruce Robinson noted he had raised the issue at the CAL strategy day and with David Thomson directly and is committed to resolving the issue.  

4. Progress in relation to the Investors in People accreditation application process was noted.  
Strategic Planning
5. Bruce Robinson updated the Board on progress in relation to management of the Department’s administration cost budget 2010/11 and restructuring proposals.  There was discussion on the next steps required in January to communicate and implement the changes.  
Corporate Governance Framework

6. Emma Wilson introduced the updated Corporate Governance Framework paper.  It was noted that the Framework had been revised to reflect the discussion at the August Departmental Board meeting and CIPFA best practice.  

7. Frank Cushnahan welcomed the revised Corporate Governance Framework.  Jackie Kerr indicated she had a few further minor amendments to make to the document.  Noel Lavery agreed to address the outstanding drafting note re. the Finance Sub-Committee.  Actions: Jackie Kerr and Noel Lavery. Subject to these minor amendments the Corporate Governance Framework was approved by the Board.
Current Context - Executive Update
8. Rosalie Flanagan provided an update on Executive business and noted that the NSMC Plenary meeting had taken place on 14 December 2009.  She indicated that Gail McKibbin as DALO was now co-ordinating and had brought a clearer focus to the processes for handling OFMDFM Executive papers through the Current Issues Table. .

Current Context – Business Areas

9. Board Members updated on key current issues within their Business Areas:
· Colin Jack noted the recent publication of the Report of the Promoting Social Inclusion Working Group on Disability and the Victims and Survivors Strategy and work underway on developing the delivery model for the Victims and Survivors Service;
· Deirdre Kenny updated on issues related to flooding and Public Appointments;
· George Gray updated re. the Legislative Programme; and

· Bruce Robinson updated on Presbyterian Mutual Society.

10. There was discussion on the review of the Offices of the Assembly Ombudsman for NI.  It was agreed to pursue the issue with the Assembly Clerk.  Action: Jackie Kerr/Noel Lavery
NI Direct
11. Stephen Grimason updated on NI Direct online, noting there had been over 2.5 million page impressions to date.  He outlined the plan and timetable for the consolidation of OFMDFM websites as part of the NI Direct NICS-wide website consolidation project.  Stephen reported that Scottish officials were planning to visit NI to learn about NI Direct.  It was agreed that a further update on NI Direct would be provided to the January 2010 Board. Action: Stephen Grimason.
Financial Report
12. The Board noted a report from the Finance Director, Jackie Kerr, on the financial outturn to 30 November 2009, forecast year end outturn position, December 2009 Monitoring and management of administration cost budgets.  The Board noted the outcome of the review that the Finance Sub-Committee had undertaken of budget holder administration cost profiles in parallel with December Monitoring and the resulting reclassification bid that was submitted as part of December Monitoring.  
13. Board Members were asked to closely monitor outturn against budget profiles in the remaining months of 2009/10.  Jackie advised that the submission date for February Monitoring returns to Finance Division would be w/c 11 January 2010 and would be the final opportunity to declare easements in 2009/10. 
Custody of Assets

14. The Board discussed the updated OFMDFM policy document on the recording, use and protection of assets, equipment, documents, information and valuables.  Amendments in respect of paragraph 14 of the document were agreed.  It was agreed the document would be updated and brought back to the January Board meeting for sign off. Action:  Deirdre Kenny.
Business Continuity Planning
15. Deirdre Kenny outlined the background to the BCP work and presented the draft OFMDFM Business Continuity Plan for the Board’s approval.  She commended the team who had developed the draft BCP in conjunction with DID support and Business Areas.  

16. There was some discussion around the priority levels attached to certain services/functions.  Deirdre indicated that the processes set out in the plan (section 2.4) provided the flexibility for services other than those identified as always being a Departmental priority to be moved up the prioritisation level depending on the nature and timing of an incident.  It was agreed to insert a reference in section 2.4 to reflect that prioritisation may depend on the nature of the incident (not just timing).  Subject to this minor amendment the BCP was approved by the Board.  It was agreed the final document should be placed in the TRIM Reference Library and an article appear in the January Departmental Brief. Action: Deirdre Kenny.
OFMDFM People Strategy (360º reporting)

17. Deirdre Kenny provided a verbal update on the work to explore the possible use of 360º reporting for managers within the Department.  She indicated some information on the NIO’s approach had been obtained and further information on costs was being sought.  Deirdre also noted that Departmental HR were looking at the 360º reporting module within the CAL G6/7 Development Programme.  It was agreed to bring a paper back to the Board on the issue, including information on costs, in early 2010.  Action: Deirdre Kenny.
Account NI Performance Report
18. The Board noted the current position on the ongoing implementation of Account NI.  It was noted that OFMDFM payments using the Non PO route had reduced to 9% at November 2009 and while the improvement was to be welcomed, there was still room for further progress.  Jackie Kerr advised that there were delays in staff processing invoices when they came back for coding.  Board Members agreed to raise these points with staff to help meet the 10 day prompt payment targets and reiterate the commitment to treat financial management as a Departmental priority.  Action: All Board Members.
Departmental Brief 
19.
Members agreed some minor changes to the draft which would issue to all staff later this week to initiate the Team Briefing process in the Department. 

Board’s Forward Plan 
20.
Members noted the forward Plan.

Date of Next Meeting
21.
The next Board meeting was scheduled for 13.30 on Friday, 22 January 2010 in the Glasshouse. 

Emma Wilson
17 December 2009 
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