MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 27 August 2009
	PRESENT:
	Bruce Robinson. (Chair), Mary Bunting, 

George Gray, Stephen Grimason, 
Deirdre Kenny, Jackie Kerr, Gerry Mulligan, 

John McMillen and Noel Lavery.

	IN ATTENDANCE:
	Mark Higgins (Secretary) Neill Jackson and 

Emma Wilson. 

	APOLOGIES:
	Rosalie Flanagan, Richard Bullick (special adviser), Frank Cushnahan, Dara O’Hagan (special adviser).


Minutes of 26.6.09 meeting 
1. The minutes of the previous Departmental Board meeting held on 26.6.09 were agreed as amended.
Action Points Table
2. Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress to enable an up to date table to be submitted to the next Board meeting.  

Strategic Planning Implementation 

3. The Board discussed a paper submitted by Deirdre Kenny which sought the Board's agreement to a draft implementation plan for moving forward following a Ministerial decision on strategic planning proposals for the Department. The Board approved the draft implementation plan, subject to Ministerial clearance. 

4. Bruce Robinson comment that it was important to ensure that   the Board and Directors continue to ensure that staff are kept informed on progress with the draft 2009-10 Business Plan and associated restructuring, through key information routes such as the Departmental Brief and local Team Briefing sessions.
Corporate Governance Framework & Role of the Board 
5. John McMillen summarised his paper to the Board on work completed by the Finance Sub-committee on a review of the Corporate Governance Framework and the role of the Board. He explained that the paper sought the Board’s agreement to a rewriting of the Board's Terms of Reference (T.O.R), a revised T.O.R of the Finance Sub-Committee and increasing the number of Independent Board members from one to two. 
6. It was agreed to rewrite the T.O.R. for the Board as outlined in the paper, along the lines described by Chartered Institute of Public Finance and Accountancy (CIPFA). The revised T.O.R. would also take account of a number of suggestions from Board members to include a greater emphasis on the scrutinising role performed by the Audit Committee in terms of case work, the Department’s oversight role of the governance arrangements for its sponsored bodies and statutory duty aspects in respect of Section 75. The Board also endorsed the revised T.O.R. for the Finance Sub-Committee. It  was agreed that the changes to the Board’s and Finance Sub-Committee’s T.O.R. would be  incorporated into an updated Corporate Governance Framework which would be  issued to members for comment in advance of the October 2009 Board meeting. Action: Mark Higgins  

7. The ‘casework’ role of the Finance Sub-Committee was agreed. It was agreed that the processes to make this role operational should now be put in place. Action: Noel Lavery and Jackie Kerr
8. It was agreed to increase the number of Independent Board Members on the Board to two, when the term of office of the current Independent Board Member ends in May 2010. The process for recruitment of Independent Board Members would be explored and initiated. Action: Emma Wilson.

9. It was agreed that the Board should continue to conduct regular reviews of its role with the next review being conducted to coincide with the start of the 2010-11 Business Planning cycle. A meeting would be scheduled for later in the year. Action: Mark Higgins.
Executive Business
10. Neill Jackson provided an update on Executive business and advised that Executive meetings would commence on 10.9.09 with fortnightly meetings taking place thereafter. 
NIDirect 
11. Stephen Grimason provided a summary of Colm Shannon's paper on progress with the NIDirect website. Stephen advised that agreement has been reached with DFP on the funding of the Central Editorial Team (CET) transferred from DFP to OFMDFM as part of the Executive Information Service. 
12. The Board noted the key achievements of NIDirect which included one million page impressions achieved by first week of August, the first website of choice by Northern Ireland Departments and the value of NI Direct as an important communications channel during the current swine flu emergency. Stephen explained that a marketing campaign had commenced and that the Scottish and Welsh Devolved Administrations had shown a high level of interest in NIDirect.
Corporate Performance Report (CPR) 

13. The Board discussion focused on the reporting of progress on performance against the draft 2009-10 Business Plan targets and associated risks and the financial aspects of the quarterly report for quarter ending June 2009. 
Corporate Risk Register
14. The Board noted a paper to update the Corporate Risk Register (CRR), aligned with the draft Business Plan 2009/10. It was agreed that Emma Wilson would develop a revised draft CRR in consultation with Directors for submission to the September 2009 Board meeting. Action: Emma Wilson.  
Custody of Assets 

15. The Board noted John McMillen’s draft policy document on the recording, use and protection of assets, equipment and valuables and that further work was required to complete the policy document. It was agreed to finalise the outstanding drafting notes and incorporate further detail in the policy document in respect of the custody of data and information and provide the Board with a final document for approval. Action: John McMillen. It was also agreed that the Department’s Fixed Assets Register should continue to be monitored as part of the normal audit process. 
Business Continuity Planning 
16. The Board noted a paper on the Department’s Corporate Business Continuity Plan (BCP) which aims to reflect the broad principles of the British Standard in business continuity management. The Board noted the progress to date with the BCP project and agreed that Directors should ensure a Business Impact Analysis (BIA) is completed by the end of August ’09 for their business area which will be used to collect and analyse data from which the corporate BCP will be developed. That work would also enable the project to continue with robust business continuity plans at business area level. 
17. The BCP Project Team will provide a BIA Report for consideration by Departmental Board in November 2009, to propose an order of priority for the identified key services in terms of time criticality during a disruption to normal business. Action: Deirdre Kenny. The agreed priority services will then inform the drafting of the OFMDFM Corporate Business Continuity Plan.

HRConnect 
18. The Board noted a paper which set out the pattern of complaints from OFMDFM staff on HRConnect and their resolution. It was agreed to revisit this subject in April 2010. Action: Deirdre Kenny 
Business Change Highlight Report 
19. The Board noted the Business Change Highlight Report which provided an update on the programme status of the various priority 1 projects within the Business Change Programme, including AccountNI, HRConnect, SSC Migration Project and RecordsNI.
Departmental Brief 
20. Members agreed a number of changes to the draft Departmental Brief for August 2009 which would issue to all staff in the next few days to instigate the Team Briefing process in the Department. 

Date of Next Meeting
21. The next Board meeting was scheduled for 10.00 a.m. on Wednesday 23 September 2009 in the Glass House, Stormont Castle. 

Mark Higgins

8 September 2009 
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