HCS/434/10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 4 JUNE 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson – Chair




Will Haire

Andrew McCormick

Malcolm McKibbin




Stephen Peover




Nick Perry

Paul Priestly

Alan Shannon

Paul Sweeney

In attendance:
Oswyn Paulin

David Thomson




Cynthia Smith




Edgar Jardine




Derek Baker




Neill Jackson




David Orr – agenda item 5




Tom Kennedy – agenda item 5

Barry Jordan – agenda item 6



Stewart Matthews – agenda item 6



Emma Wilson – Secretary

1. Apologies
David Sterling

Leo O’Reilly

Rosalie Flanagan

Noel Lavery

2. Minutes of the PSG meeting held on 28 May 2010
The minutes of the PSG meeting on 28 May were agreed.

3. Matters Arising
It was noted that the farewell dinner for Tom Hanney was being scheduled for later in June.  Other interested Permanent Secretaries should contact HOCS office asap. 

[Action: Relevant Permanent Secretaries to respond to HOCS Office]
Bruce Robinson requested that Permanent Secretaries interested in joining him to visit Bryson Charitable Group’s recycling operation in Mallusk (likely to be in August) contact his office by 10 June.

[Action: Interested Permanent Secretaries to respond to HOCS Office]

4. Executive & Assembly Update
Neill Jackson updated on Executive and Assembly business and noted that the JMC Plenary meeting was due to take place on 8 June.
5. NI Direct programme

David Orr and Tom Kennedy provided an update on the NI Direct programme.  Tom outlined the progress to date, including reaccreditation of the contact centre in March 2010.  As well as the services to the anchor tenants he highlighted the way NI Direct had responded swiftly to support communication on issues such as the Hillsborough Castle Agreement and Equal pay. Tom highlighted the comparative channel costs and the service model for NI Direct.  It was for Departments to own and drive projects for the deeper transactional services.  The timetable for the NI Direct Top Level Services project was outlined, with a key focus on the full launch of ‘101’ in November 2010.  Tom, David and Malcolm McKibbin emphasised the critical role of all Departments in developing FAQ scripts and ensuring they are kept up to date and asked PSG to ensure this was prioritised. 
[Action: All Permanent Secretaries]
Alan Shannon noted the positive experience DEL had using NI Direct re. essential skills and the savings the Department had realised.  Bruce Robinson thanked the NI Direct team and staff across Departments for their work to date on this important programme.  PSG endorsed the planned way forward.
6. Performance Management Project
Barry Jordan, DRD, updated on the Improved Performance Project, one of the projects being taken forward as part of the NICS People Strategy.
7. NICS Workforce Monitoring

Derek Baker reported on the latest NICS workforce monitoring exercise for the period ending 31 March 2010.  PSG noted the latest position.  Cynthia Smith updated on the current position re. the regrading and redeployment of surplus P&T Planning Officers.  
8. NICS Pay

Derek Baker updated on NICS pay issues.  

9. NICS Grade 5 Leadership Development Programme

Derek Baker updated on the new Grade 5 Leadership Development Programme which had been run for the first time on a pilot basis.  A formal evaluation is underway and will be taken to the People Issues PSG Sub-Group.  Derek asked Permanent Secretaries to engage with those in their Grade 5 cadre who attended the course and seek feedback and follow up on their development and how they will apply learning in their jobs.  He thanked Bruce, Alan Shannon and Edgar Jardine for their inputs to the course.  

[Action: Relevant Permanent Secretaries with Grade 5s]
10. Tour de Table

Skills strategy
Alan Shannon noted that the revised Skills Strategy went out to consultation this week.

Hard charging sub-group

Stephen Peover noted that the sub-group had met.

Chief Executives’ Forum

It was for each Department to decide re. renewing CEF membership.
PPS 21

Cynthia Smith noted that the final version of PPS 21 had been published.

Common Purpose event

Bruce Robinson asked that Departments consider increasing the NICS representation at the Common Purpose event on 10-11 June.  
Independent Board Members

PSG updated on competitions underway in several departments to appoint new IBMs from the central pool.

Permanent Secretaries Only

Permanent Secretaries discussed SCS management issues.
Emma Wilson

7 June 2010
PAGE  
2

