MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 26 JANUARY 2009
	PRESENT:
	Bruce Robinson (Chair), Mary Bunting, 
Frank Cushnahan, Rosalie Flanagan, George Gray,
Stephen Grimason, Deirdre Kenny, Jackie Kerr 

John McMillen and Eddie Rooney.

	IN ATTENDANCE:
	Mark Higgins (Secretary).

	APOLOGIES:
	Richard Bullick and Dara O’Hagan.



Minutes of Last Meeting

1.
The minutes of the meeting held on 18.12.08 were agreed as amended. 

Matters Arising

2.
Members discussed and agreed updates for specific actions. Frank Cushnahan raised concerns about the format of the action points table, which he felt should be reviewed to provide greater clarity about the items listed and the subsequent follow-up to complete that action. It was agreed that the secretary would revise the format of the Action Points Table to address Mr Cushnahan’s concerns. Action: Mark Higgins. 
3.
Mr Cushnahan advised that the Action Points table is a useful mechanism for the Audit Committee in its assessment of the Board in progressing issues and he advised that a discussion on a review of the Board’s action points table would be included in the Audit Committee’s agenda for their February 2009 meeting. 
Executive Business 

4.
Rosalie Flanagan reported on the key agenda items discussed at the latest Executive meeting on 15.1.09 and plans for officials to hold regular meetings with advisers. The Board discussed the Head of the Civil Service (HOCS) weekly stock take meeting with key Board members and which informed Ministers of outstanding issues for their consideration. 
5.
It was agreed that the paper prepared for the HOCS stock take meeting was very effective and that the Outstanding Issues paper provided for that meeting should be improved further by reviewing how information is presented to better suit Ministers needs. Action: Deirdre Kenny. It was also agreed that the list of agree actions from the Joint First Minister and deputy First Minister meeting with advisers and senior Departmental officials is circulated to all Directors for information. Action: Rosalie Flanagan.  
6. 
Members discussed Freedom of Information (FOI) and Deirdre Kenny advised that she recently updated the First Minister’s adviser who agreed that meeting was useful. It was agreed to include the current procedures for responding to FOI requests on the agenda for the HOCS weekly stock take meeting. Action: Deirdre Kenny. 
Business Plan 2009-10

7.
John McMillen provided an update on progress made with the latest iteration of the 2009/10 Business Plan following the Board’s Strategic Planning Day on 21 January 2009 and he outlined the next steps in the process to finalise the Plan for submission to Ministers. It was agreed that a further strategic planning day would be arranged (Action: Mark Higgins) to complete that work including addressing risk management issues, benefits realization of the Reform Programme, the budget and the operational structure of the Department. Bi-lateral meetings would be arranged to update and continue to involve advisers in the process.   
Corporate Governance Framework

8.
John McMillen provided a verbal report on the Department’s Corporate Governance Framework which was reviewed by the Board’s Finance sub-committee at its meeting on 20.1.09. John advised that the framework compared favourable with Cabinet Office guidelines on that subject but that the Finance sub-committee wished to give further consideration to the framework and provide an update to the February Board. Action: John McMillen.

Northern Ireland Direct Programme 

9.
As agreed at the 18.12.08 Departmental Board meeting, Colm Shannon provided a further paper on a project plan for NI Direct. Stephen Grimason outlined the key issues from the paper, namely the localisation of Direct.gov content by 20 February and the go live date of 31 March for the new NI Direct website.
10.
The Board noted in particular the risks associated with delivery of the project and the responsibility of business areas to ensure they amend Direct.Gov content. Frank Cushnahan also raised a question about the costs involved in the project. It was agreed that Colm Shannon would consult with business areas to ensure they are providing the support needed for amending Direct.Gov content and report progress to the February Board. Colm would also liaise with Jackie Kerr to provide projects costs for the February Board. Action: Colm Shannon.
Civil Contingencies
11.
Deirdre Kenny highlighted the main points from a paper which updated the Board on a range of the main Civil Contingencies issues being taken forward by Civil Contingencies Branch. The paper outlined NI Central Crisis Management arrangements when a serious emergency arises, risk assessment in the context of a National Risk Assessment (NRA) for assessing the relative severity of risks affecting the UK.  

12.
The paper covered a wide range of other issues including pandemic influenza planning and pandemic facilities management, civil emergencies involving Chemical, Biological, Radiological or Nuclear (CBRN) material, preparation for flooding emergencies, disposal of the now defunct, former regional Government Headquarters (RGHQ) facility and enhancing civil contingency arrangements, including mandatory civil contingencies duties for district councils. 
13.
The Board noted that the enhancement of civil contingency arrangements covered a proposal to establish Local Resilience Forums (LRFs) which consist of a multi-agency approach to local level emergencies. It was agreed to provide the Board with a progress report in April 2009 on LRFs and to provide updates via the Board’s Action Points table. Action: Deidre Kenny. 
RecordsNI

14.
The Board noted a paper from Ciaran Murphy, Departmental Information Manager on a corporate approach to the management of corporate information facilitated by a markedly increased usage of TRIM, the electronic, official record of government business. Cairan’s paper proposed a timetable for a number of housekeeping measures, previously approved by the Departmental Board to facilitate the use of TRIM, including action on e-mail accounts, the removal of personal network drives and eventual disposal of shared network drives.

15.
It was agreed that the proposed timetable for the housekeeping measures should be brought forward and progress on that work would be reported through the monthly business change highlight provided to the Departmental Board. Action: Deirdre Kenny.     
Revision of Departmental Publication Scheme

16.
Deirdre Kenny reported that the Information Commissioner has recommended a new model Publication Scheme to be adopted by all public authorities, from 1.1.09. Deirdre explained that to comply with the new scheme OFMDFM must produce a guide to the specific information it publishes. Business areas have considered the types of information listed within the new Scheme to be published to the website. The responsibility for ensuring that all relevant and appropriate Departmental information is included for publication resides with business areas.  The Board asked for assurance that there is no inconsistency in the way in which individual business areas are publishing information. Deirdre Kenny would ensure rigorous scrutiny is undertaken and report to the February Board. Action: Deirdre Kenny.
Financial Assistance Bill 

17.
Eddie Rooney reported on the progress of the Financial Assistance Bill introduced by the First Minister and deputy First Minister on 12 January 2009. Eddie explained that the Bill is aimed at enabling the Executive to respond with financial aid in unforeseen circumstances and in situations where arrangements to tackle poverty and social exclusion are unsatisfactory. The Bill gives powers to the First Minister and deputy First Minister to jointly determine that the appropriate situation has arisen and to designate a Department (or Departments) to produce a scheme (or schemes).  The Bill has been taken through the Assembly through 'Accelerated Passage' procedure, had its second stage debate on 13th January and the final stage debate is expected on 27thJanuary with Royal Assent in early February.
18.
Eddie highlighted the excellent team effort and assistance provided to his Equality Directorate by Executive Secretariat and George Gray in taking forward the Bill.  Bruce Robinson thanked everyone involved for their achievements and exceptionally hard work, in a very short time frame and the Board agreed to acknowledge that good example of team effort in the Departmental Brief.
Corporate Performance Report

19.
The Board discussion focused on the financial aspects of the above quarterly report for quarter ending December 2008, with particular emphasis on the year end position for Administration spend outturn. The Board noted an improved financial performance this year to date through rigorous management of budgets.  Jackie Kerr advised that the February Board would be provided with an analysis of Administration outturn position and forecast for the year end.  
Review of OFMDFM Statutory Authority To Spend 

20.
The Board noted a paper from Jackie Kerr on the outcome of a recent review of the statutory basis for all areas of current and planned OFMDFM spend for the 2008/09 and 2009/10 financial years. A business case was submitted to DFP which sought approval for statutory provision within the 2009 Budget Act for spend on the promotion and administration of sustainable development policy and on children and young people’s programmes. DFP approved the business case.

21.
Members noted the outcome of the review and the need to have appropriate legislative authority in place on or before 1 April 2010 for spend on children and young people’s issues, and sustainable development policy. Members also noted the need to ensure that appropriate legislative authority exists for all new areas of spend.

Departmental Brief  

22.
The Board noted the draft February Departmental Brief which would be circulated to Directors to initiate the team briefing process within the Department.  Action: Board Secretary. It was agreed that the content of the Brief had become very long and detailed and would need a clearer focus to make it more relevant to staff. It was agreed that a sub-group lead by John McMillen and including Stephen Grimason, Kim Martin, Deirdre Kenny and Mark Higgins would review the content and presentation of the Departmental Brief. The aim of the sub-group was to produce more succinct and relevant drafts for the February and March Board meetings and to achieve an agreed final and tested version by April 2009.   Action: John McMillen.

Business Change Highlight Report 

23.
The Board noted the Business Change Highlight Report which provided an update on the various priority 1 Reform projects within the Business Change Programme. Programme status is determined by individual project managers and is represented by a traffic light RAG (Red, Amber, Green) indicator. 
Board’s Forward Plan 

24.
Members noted the Forward Plan which would be issued by the secretary to members to review in advance of the next Board meeting.

ANY OTHER BUSINESS 
25.
The Board discussed the number of papers submitted to Board meetings for members to note or for information only. It was agreed that papers should only be submitted to Board meetings when a decision or action is being sought from members and that papers for information or "to note" will not be included in future Board agenda. Members agreed to take account of that decision when considering agenda items which they have already provided for the Board’s Forward Plan and in future requests from the Board secretary for agenda items. Action: Members
Date of Next Meeting

26.
The next Board meeting is scheduled for 10.00 a.m. on Wednesday 25 February 2009 which was re-scheduled from 26 February to accommodate an Executive meeting on that date.
Mark Higgins
10.2.09
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