MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 22 APRIL 2009
	PRESENT:
	Bruce Robinson. (Chair), Mary Bunting, 

Frank Cushnahan, George Gray, Stephen Grimason, Deirdre Kenny, Jackie Kerr, Noel Lavery, 

John McMillen and Gerry Mulligan

	IN ATTENDANCE:
	Richard Bullick (special adviser), Mark Higgins 

(Secretary), Neill Jackson (deputising for 

Rosalie Flanagan), Dara O’Hagan (special adviser), 

and Emma Wilson (Strategic Planning and Internal 
Communications agenda items).

	APOLOGIES:
	Rosalie Flanagan.


INTRODUCTIONS

1.
Bruce Robinson welcomed Noel Lavery to his first Board meeting on secondment from the Department of Enterprise Trade and Investment (DETI) as the new Head of the Institutional Review Directorate with effect from 6 April 2009. 
ITEM 1 –MINUTES OF 18.3.09 MEETING 
2
The minutes of the Departmental Board meeting held on 18.3.09 were agreed as amended.
MATTERS ARISING

Action Points 

3. 
Members discussed and agreed changes to the actions including those that were completed and so removed from the table. An updated table of actions, with agreed actions from the 22.4.09 meeting would be issued by the secretary for completion by members in advance of the next Board meeting.  It was agreed that the May Board meeting would be provided with an update on the Finance Sub-committee’s review of the Corporate Governance Framework, with emphasis on the role of the Board and financial training. Action: John McMillen.
Strategic Planning 2009-10  

4.
Bruce Robinson advised that significant progress had been made on the draft balanced scorecard and narrative for the 2009-10 Business Plan. A submission to Ministers to approve the draft OFMDFM Business Plan 2009/10 was being developed and it would include proposals on the strategic direction of Departmental organisational changes to enable delivery of the Plan. Bruce thanked the Board, business areas and advisers for their hard work to date on the Plan and proposals for organisational change.
5.
Bruce reported that he attended the first of six Directorate Business Plan Communication Events at North South Ministerial Council’s offices in Armagh on 20 April, which proved to be very worthwhile. Bruce advised that he will also attend the other Directorate’s events scheduled to take place over May and early June and a series of practical workshops scheduled for May to assist managers in the practical application of the business planning guidance and balanced scorecard methodology. Bruce requested that all Team Leaders, Heads of Branch, Heads of Division and Directors should attend one of the workshops. It was agreed that a summary of the feedback on the Communication events and workshops would be provided to the Board. Action: Emma Wilson.
Executive Business: Current Issues

6.
Neill Jackson provided an update on forthcoming Executive meetings from April to July, commissioning of bids for Bills for the Executive’s Legislative programme for 2009-11 and related matters. 
NIDirect
7.
Stephen Grimason advised that good progress continued to be made but that there were a number of staff vacancies on the NIDirect team which presented difficulties that were being addressed.
Corporate Performance Report 

8.

Discussions focused on an additional paper tabled by Jackie Kerr on the financial outturn forecast for 2008-09 by Directorate for the year end. It was agreed that Finance Division would provide the Board with paper that would summarise the key lessons learned from OFMDFM’s 2008/09 financial performance and address related issues such, OFMDFM final outturn for 2006/07 and 2007/08, and provisional outturn for 2008/09, in-year easements, recognising the financial consequence of decisions and budget management skills. Action: Jackie Kerr.
Faster Closing

9.
Jackie Kerr provided a verbal update on the progress against the timetable for the Department’s Resource Accounts for the 2008-09 financial year. Directors were asked to ensure that Stewardship Statements and pre-payment reports for their business areas are completed and returned to Finance Division without delay.
OFMDFM People Strategy
10.
Deirdre Kenny’s explained that her paper, the OFMDFM People Strategy, is intended to supplement the NICS People Strategy while focusing on supporting the specific needs of OFMDFM.  It was agreed that the Deirdre would commission comments from Directors for a revised paper on the OFMDFM strategy and to incorporate the Department’s Training and Development plan and address the impact of the forthcoming Departmental restructuring. A paper on the revised OFMDFM strategy would presented to the June Board meeting. Action: Deirdre Kenny.

Management of Long term Absence

11.
Deirdre Kenny advised that her paper focuses on managing the cases of long-term absence in the Department. Deirdre explained that the Northern Ireland Statistics and Research Agency (NISRA) have advised that they are continuing to work to produce reliable absence statistics.  
12.
The Board noted the latest position on management of long term absence and agreed that Directors ensure their line managers continue to play a key role and should keep in touch in an appropriate way with members of staff on long term absence. The Board also noted that the Department continues to follow best practice in the management of sickness absence, for example through its membership of an interdepartmental group. 
Internal Audit Review of OFMDFM’s Arms Length Bodies
13.
John McMillen reported on the outcome of an Internal Audit to review the governance arrangements in operation over the Department’s Arms Length Bodies that he had commissioned as Accounting Officer. The Internal Audit review had assessed governance arrangements against current best practice and evaluated control against the NIAO report on Effective Relationships between Departments and their Arm’s Length Bodies. Internal Audit’s review stated that it is satisfied that existing arrangements are in accordance with best practice and that OFMDFM have procedures in place which address the issues raised by the NIAO and as such Internal Audit has provided a satisfactory level of assurance.  

14.
The Board noted that Internal Audit’s Management Letter on the review included a Priority 1 issue, i.e. that only one Non Executive Director is currently in office within the Strategic Investment Board. It was agreed that the Management Letter would be submitted to the next Audit Committee meeting on 13 May 2009 for the Committee’s consideration. Action: John McMillen.    
Business Change Highlight Report 
15.
The Board noted the Business Change Highlight Report which provides an update on the various Reform Projects. The Board were also pleased to note a significant improvement by staff in the use of the Purchase Order module on AccountNI, which would be acknowledged in the April Departmental Brief. The Board also noted a table listing those entries on the Active Directory which require updating and it was agreed that a reminder would be included in the April Departmental Brief to inform staff that this is a mandatory requirement for all staff to ensure their entry is up to date. Action: Mark Higgins.  
Departmental Brief 
16.
A number of additional articles were suggested for inclusion in the April Brief, including those detailed at paragraph 15 above. A revised Brief will issue shortly to initiate the Team Briefing process within the Department. Members reported positive feedback from their staff on the new, “ezine” format and it was agreed members would ensure that Team Briefing feedback forms were completed, following local Team Briefing sessions, and submitted to the Head of the Civil Service’s office for analysis. Bruce Robinson advised that a programme of Communication events and Business Planning workshops had been arranged in May and early June which he would attend and that he would also seek to attend a number of the Directorate/Divisional Team Briefing sessions during 2009/10. 
Board’s Forward Plan  
17.
The Board noted the Forward Plan which included updates from members to December 2009 and which would be issued for further updating by the secretary when requesting agenda items from members for the April Board meeting.  
Any Other Business 

Heritage Lottery Fund 

18.
John McMillen agreed that he would be the OFMDFM contact

for the Heritage Lottery Fund, as discussed at a recent Permanent Secretary Group which recommended the establishment of Departmental contacts.
Northern Ireland Bureau Washington

19.
John McMillen informed the meeting about a pension matter in respect of the Northern Ireland Bureau, Washington

Date of Next Meeting

20.
The next Board meeting is scheduled for 9.30 a.m. to 11.30 a.m. on Wednesday 20 May 2009, in the Glass House Stormont Castle. 

Mark Higgins

30 April 2009 
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