MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 20 May 2009
	PRESENT:
	Bruce Robinson. (Chair), Rosalie Flanagan, 

George Gray, Jackie Kerr, Noel Lavery, John McMillen
and Gerry Mulligan.

	IN ATTENDANCE:
	Richard Bullick (special adviser), Mark Higgins 
(Secretary), Wendy Hunter-Hill (Central Management 

Branch),Dara O’Hagan (special adviser) and Emma 
Wilson (Head of Policy and Strategy, HOCS Office). 

	APOLOGIES:
	Mary Bunting, Frank Cushnahan, Stephen Grimason   and Deirdre Kenny.


ITEM 1 –MINUTES OF 18.3.09 MEETING 
1.
The minutes of the Departmental Board meeting held on 22.4.09 were agreed as amended.
MATTERS ARISING

Action Points Table
2.
Members noted the Actions Points Table and agreed to ensure that progress was notified to the Board secretary so that an up to date table of actions was completed for the June meeting.  

Strategic Planning 2009-10  

3.
Bruce Robinson provided an update on progress on the OFMDFM strategic planning process. He advised that the draft strategic plan and underpinning organisational change proposals are currently with Ministers for consideration. He reminded Directors, who were completing further work on the organisational structure, including efficiencies, to send their contributions to Emma Wilson by 22nd May.
4.
Bruce reported that there was good engagement with staff at the Business Area Communication Events he had attended to date with four Directorates.  He would attend the final two events in the next few weeks. Follow-up events were planned for the Autumn. 
5.
Bruce also advised that he attended a series of practical workshops for managers on the business planning process in May and feedback has been positive. An evaluation of the workshops will be provided to the Board. Bruce emphasised the importance of ensuring that all business areas complete their draft Business Plans and ensure targets are cascaded into the Personal Performance Agreement (PPA) of individual staff. 

6.
Members reported positive feedback from their staff for the communication events and business planning workshops, including comments on the impact of the difficult challenges facing the Department which the Board acknowleged. The Chairman advised that improving communication to staff, via the Departmental Brief and Team Briefing process was a priority in the context of good business planning.
Executive Business: Current Issues

7.
Rosalie Flanagan reported that there is a busy schedule of Executive meetings which would continue until 9.7.09 and provided an update on the Executive’s Legislative programme for 2009-11 and related matters. 
NIDirect
8.
Bruce Robinson provided an update, in Stephen Grimason’s absence, on NIDirect which he advised was launched by DFP Minister Nigel Dodds in May. Bruce advised that the value of NIDirect was evident in recent weeks as a result of providing information on swine flu from one location, resulting in a significant growth in hits, over 4,700 page views in 24 hours and complementary feedback. John McMillen advised that discussions were ongoing with DFP about staff resources for the website team and that further updates would be provided for the June Board meeting.

Business Continuity Planning 

9.

Wendy Hunter-Hill provided a summary of a paper submitted by Deirdre Kenny on a proposed way forward and suggested timescale to achieve a fit for purpose corporate Business Continuity Plan (BCP) for OFMDFM.  Wendy explained that there is a clear case and it is good management practice to introduce a Corporate Business Continuity Plan. The Board approved the recommendations in the paper to develop a corporate business continuity plan, establish an in-house Project Board and structure to take the project forward, to commit the necessary staff resource from Business Areas, to commit to championing the issue within the Department and to driving and resourcing the work within Directorates. Delivery and Innovation (DID) in the Department of Finance and Personnel (DFP) has indicated it would provide one of its consultants to offer consultancy support to develop the corporate BCP in line with BS25999, the Business Continuity Management Standard.
10.
Wendy advised that a significant risk within this proposal is a timescale of June 2010 for delivery of the BCP which will not meet the Department’s need for effective business continuity planning should swine flu continue in the short term or re-emerge in the autumn. There was also a lack of dedicated resources and expertise within the Department. The latter would be partly addressed through the availability of the DID consultancy support detailed above but that would not be available until September 2009. It was agreed that in view of the importance of this initiative the timing of the assignment would be raised with the DID Director to determine if consultancy support could be made available earlier. Action: John McMillen. 
Financial Report 
11.
Jackie Kerr provided a summary of a Financial Management Highlight report which asked members to note the provisional outturn figures for the 2008/09 financial year; the Department’s Resource and Capital expenditure against budget for the month of April 2009; the forecast financial position for 2009/10 and agree that OFMDFM bid for reclassification of restoration costs in June Monitoring, with the funding position to be monitored through the year. A minute from DFP to Finance Directors on Departmental provisional outturn data was also submitted for the Board to note.
12.
The Board’s discussions focused on the provisional outturn figures for 2008-09 including Administration, Resource and Capital. The Chairman emphasised the key priority for budget holders is effective financial management including profiling with the focus on outcomes, the relevance and importance of financial skills training and the requirement of the Finance Director to continue to advise the Board of the consequences for the Department of business area reports provided by budget holders.   

13.
It was agreed that the Finance sub-committee would examine the provisional outturn figures for the 2008/09 financial year, with particular emphasis on the position for Capital expenditure and report to the June Departmental Board. Action: John McMillen. Noel Lavery accepted a proposal from the Board to become a member of the Finance sub-committee.    


 Draft OFMDFM Resource Accounts 2008-09
14.
Jackie Kerr submitted the latest draft of the Draft OFMDFM Resource Accounts 2008-09 and requested that Board Members review and provide final drafting input to her by 22 May.  The Draft Accounts had been submitted to the 13 May 2009 Audit Committee meeting and Committee members had agreed to provide any final comments they may have to Jackie, also by 22 May 2009. Jackie explained that deadline was required to meet the Department’s commitment for faster closing of the accounts for audit to the NIAO by 29 May and the laying of the accounts in the Assembly before the Summer Recess in July. The Audit Committee would meet in late June to discuss the final review of the Accounts before signing by the Accounting Officer.

Financial Needs Training Strategy 
15.

The Board noted a draft financial management training strategy for OFMDFM, developed by the Board’s Finance Sub-Committee and outlined in a paper submitted to the meeting by Jackie Kerr. Financial management has been identified as a key priority for OFMDFM’s training plan for 2009/10. The Board approved the strategy and agreed that Jackie investigate further the feasibility and cost of taking forward the strategy with the Centre for Applied Learning (CAL). The objective would be to commence roll-out of training from September 2009 but also to determine with CAL the availability of training earlier. Action: Jackie Kerr.    


Special Fraud Investigation Service
16.
Jackie Kerr advised that the paper she had submitted to the meeting detailed her discussions with the Department of Agriculture and Rural Development (DARD) Central Investigation Service (CIS) on the provision of a range of specialist fraud investigation services to OFMDFM. 
17. 
Jackie reported that the 13.5.09 Audit Committee meeting had supported the paper which proposed the signing of a Service Level Agreement (SLA) with DARD for the provision of the fraud investigation service. The Board approved the recommendation to the signing of a SLA with DARD for the provision of a range of anti-fraud services by CIS, including general fraud awareness training and communications, at an estimated cost of £25,000 per annum. Action: Jackie Kerr.
Business Change Highlight Report 
18.
The Board noted the Business Change Highlight Report which provides an update on the various Reform Projects. Further significant improvements by OFMDFM business areas were noted in the use of the Purchase Order route for AccountNI transactions in April and substantial increases in the number of documents created in TRIM, over recent months. 
Departmental Brief 
19.
Members noted a draft May Departmental Brief and agreed a number of amendments and additional material. The Brief would be issued to all staff in the next few days to instigate the team briefing process in the Department. 

Internal Communications

20.
Emma Wilson provided a synopsis of a paper she submitted to the meeting on streamlining internal electronic communications. The Board approved the recommendations in the paper which included agreeing to using the monthly Departmental Staff Brief as the key communication mechanism; targeting other e-mails required to all or large numbers of staff outside the Staff Brief more precisely and adopting a standard covering e-mail format or template for these e-mails. A short guidance note would be issued to all OFMDFM Staff indicating that the Staff Brief is to be the primary source and mechanism for communication. Action: Emma Wilson. 
21.
Brief guidance for staff will be also be developed, in conjunction with the Information Management Unit, on the corporate approach to e-mails. Action: Emma Wilson. HOCS Branch will keep oversight of how both processes, for the Staff Brief and e-mails, are being followed over the coming months.

Board’s Forward Plan  
22.
The Board noted the Forward Plan which included updates from members to December 2009 and which would be issued for further updating by the secretary when requesting agenda items from members for the June Board meeting.  
Corporate Governance 
23.
John McMillen explained that the paper he submitted to the meeting provided an update on the Finance Sub Committee’s review of OFMDFM’s Corporate Governance Framework, with emphasis on the role of the Board. Members discussed the paper at length including the Board’s oversight role, the decision making process on major policy issues and projects and financial and risk management, particularly for areas of major expenditure. Two key areas discussed included the oversight and governance responsibilities for the Department’s Arms Length Bodies and business process issues around dealing with casework. It was also agreed that a clearer definition was needed on the role of the Board’s sub-committees, including the Audit Committee and Finance sub-committee. 

24.
It was acknowledged that in collectively identifying key priorities a key aim is to provide high quality and the best possible advice to Ministers. Members agreed that the introduction of the balanced scorecard methodology for the Department’s 2009-10 draft strategic plan assisted in the identification and monitoring of key priorities. 
25. 
It was agreed that the Finance Sub-committee would give 

further consideration to governance issues and the role of the 

Board and submit a paper to the August Board. That paper 

would address the areas discussed at the May Board meeting. 

Action: John McMillen.
Date of Next Meeting

26.
The next Board meeting is scheduled for 2.00 p.m., on Friday 26 June 2009, in the Glass House Stormont Castle. 

Mark Higgins
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