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Older People’s Advocate

for Northern Ireland

Salary: £16,571 pa

“The Office of the Fist Minister and deputy First Minister (OFMDFM) is

looking to appeint an Advocate to champion the interests of older people

in Horthern Ireland at the highest leve. The appointment vill be a part ime
non-pensionable position, (15 hrs per week) and wil last for approximately 18
months (extendabl).

Expenses: Reasonable travel expenses incurted as a result of duties
associated with the post will be met.

‘The Advocats wil amongst other duties:

« provide a focus for individual older people and representative groups from
the voluntary and community sector o highlight issues that are of concern
forldarpecpleand bing thee ot atiantin of Junior Miistrsin

« provide Junior Ministers and OFMDFM offcials with aralysis based on the
views of the voluntary and community sector on the impact and practial
out workings of policies and strategies aimed at older people.

CLOSING DATE FOR APPLICATIONS: 5.00pm MONDAY Sth JUNE 2008

1f you would like an information pack please contact: Ruth Fidis, Older
People’s Team, Room E3.18 Castle Buildings, Stormont, Belfast B74 35R.

Tel no. 028 90523433 or e-mail uth fidis@ofmefmni govuk . Aernatively
forms can be downioaded from our website: htp:/ww.cfmdimni gov.ukiage

OFMDFW s commilted o the principles of public appointments based on
merit wilh independent assessment, openness and lransparensy of process.
OFMDFW is commilted lo providing equalily of opportunily and welcomes
applications fegardless of gender, age, marial status, disabilit, religion,
ellnc origin, polilcal opinion, sextal orientalion of whether of not you
have dependants.

oray,

www.ofmdfmni.gov.uk
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How to apply
This information pack can be requested in alternative format or additional hard copies by contacting Ruth Fiddis phone number 028 90523433 or by writing, faxing or e-mailing using the details below.

To apply for this post, please complete the enclosed Application Form, addressing the appointment criteria of the person specification.  Please refer to the Application Form Guidance Notes when completing your application.

The closing date for applications is Monday 9th June 2008 at 5.00pm.  Applications should be returned to: 

Ruth Fiddis

Older People’s Team

Room E3.18, Castle Buildings

Stormont, Belfast, BT4 3SR

Applications can also be e-mailed to ruth.fiddis@ofmdfmni.gov.uk or faxed to 028 90523323.  If you fax your application please follow up with a hard copy application in the post.

OFMDFM respect the privacy or any initial approach or expression of interest in this role, whether formal or informal.  For a confidential discussion please contact Michael Pollock on 02890 523210 or Jim Breen on 02890 523417.

About the Office of the First Minister 
and deputy First Minister
The Office of the First Minister and deputy First Minister (OFMDFM) is a fully functioning department of the Northern Ireland administration with a wide range of responsibilities.

The Strategic objectives of the department include:

· supporting Ministers and the institutions of government; 

· building a programme for government and modernising government programme; 

· promoting better community relations, a culture of equality and rights, and
· targeting social need and promoting social inclusion. 
The department has approximately 400 staff and the majority of staff are based in Castle Buildings on the Stormont Estate, Belfast.

The Older People’s Team is part of the Central Anti-Poverty Unit within the Equality Directorate. A key responsibility of the Unit is the establishment and monitoring of the Older People’s Commissioner in the context of the overarching strategy for tackling Poverty and Social Inclusion.

Background to the Appointment

On 18th December the First and Deputy First Ministers announced their intention to establish a Commissioner for Older People. This announcement underlines our commitment to achieving one of our Public Service Agreement targets which is to “deliver a strong independent voice for older people”.
The establishment of an Older People’s Commissioner is a priority for Ministers in the Office of the First Minister and deputy First Minister however primary legislation is required before a Commissioner can be appointed.  This process could take between 2 or more years to complete and we are keen to ensure that momentum towards the establishment of an Older People’s Commissioner is not lost.  To ensure the impetus towards the creation of the Commissioner’s post is maintained, it is our intention to create the temporary post of an Older People’s Advocate. 

Job Description
Job Title:

Older People’s Advocate

Location:

To be confirmed
Reporting to:

A senior official of OFMDFM 


Hours:
The appointment will be a part time non-pensionable position (approximately 2 days per week) and will last for approximately 18-24 months (renewable) and will cease at the time of appointment of an Older People’s Commissioner.
Remuneration:
£16,571 pa
Expenses:
Reasonable travel expenses incurred as a result of duties associated with the post will be met.
The Role of the Older People’s Advocate

1. providing a focus for individual older people and representative groups from the voluntary and community sector to highlight issues that are of concern for older people;

2. bringing these issues and concerns to the attention of the 
Junior Ministers in the Office of the First Minister and deputy 
First Minister;

3. providing Junior Ministers with the views of the voluntary and 
community sector on the impact and practical out workings of 
policies and strategies aimed at older people;

4. facilitating public consultation events on the proposed role, remit and powers of an Older People’s Commissioner;

5. where appropriate co-chair with OFMDFM Officials such meetings that are considered necessary with representatives from the older peoples sector (the advocate may chair other meetings as he/she deems necessary with the sector).
Duties

As appropriate to discharge the Role of the Advocate as detailed on page 6, including:

· Providing independent advice to Ministers

· Liaising with older people

· Liaising with relevant organisations in England, Scotland, Wales and the Republic of Ireland
· Reporting to officials in Office of the First Minister and deputy First Minister

· Providing quarterly updates to officials on the discharge of duties

· Deciding what research if any is required during the project
 

Administrative support will be provided through a host organisation.
Person Specification
EXPERIENCE, KNOWLEDGE AND SKILLS

Essential Criteria
Applicants must demonstrate by the closing date for applications that they have:
1. at least 2 years experience within the past 7 years of working in a senior management position
 within the public, private or voluntary and community sector;

2. a knowledge and understanding of the older peoples’ sector and issues that impact on older people. 
3. experience of equality legislation and equality policies

4. excellent communication skills both oral and written, including the ability to command confidence and influence decision making of government and statutory agencies and local government.
Shortlisting
In addition applicants should be aware that after an eligibility sift, should it be necessary to shortlist candidates to go forward to interview, this will be done by an assessment of the strength and quality of evidence provided in the candidate’s application as to how well he/she meets the eligibility criteria.

It is essential therefore, that applicants provide sufficient details, using examples and dates where appropriate to demonstrate how and to what extent they meet these requirements.
If shortlisting is required, the experience requirement at essential criterion (1) will be increased incrementally in 12-month periods to a maximum of 4 years’ experience.
POCVA Check
Please note that the successful candidate will be required to consent to a Protection of Children and Vulnerable Adults (POCVA) check, which is a condition of appointment.  The appointment will only be confirmed on completion of a successful POCVA check.

The Protection for Children and Vulnerable Adults (Northern Ireland) Order (2003) was introduced to strengthen protection arrangements for children and vulnerable adults by making it a requirement to carry out checks on certain individuals seeking work with them.  The Older People’s Advocate is a “regulated position” as defined in the Order.  Checks will also be conducted against police records.

Advertisement
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Older People’s Advocate

Guidance Notes for completion of the application form

The following notes give guidance to help you provide the relevant information when completing the application form.  Read these notes and the information pack carefully before completing the application form.  These notes are available in other formats, if required, please contact 
Ruth Fiddis, Older People’s Team. Tel no. 028 90523433 or e-mail: ruth.fiddis@ofmdfmni.gov.uk .
The information will be stored on the Older People’s Team Database and treated in confidence in accordance with the Data Protection Act.  This means that the information you supply on the application form will only be used for the purposes of selecting candidates for this appointment, though data may be collected for equal opportunities monitoring purposes.  If you accept the appointment, your name and some biographical details may be published after the information has been checked with you for accuracy.

1. PERSONAL DETAILS

Please give full details of your home address, business address and contact address (if different) as well as how you may be contacted.

2. HOW WERE YOU MADE AWARE OF THIS POST?

It is important for us to assess how people learn of this post so that we can use the information to ensure we reach as wide a range of potential candidates as possible.  Therefore we would ask you to note the initial method that drew your attention to the opportunity.

3. SUITABILITY FOR APPOINTMENT

Many appointments are open to people who do voluntary or community work, or have direct experience of the problems faced by Older People.  Make sure you take full advantage of this Section to provide practical evidence and examples of how you feel you are suitable for this post.
In this section you are asked to provide practical information against the selection criteria for appointees.  The information you provide should enable an assessment to be made of the extent to which you meet the various criteria.  The information you provide in Section 3 may be used for shortlisting, assessment and selection purposes.  

It is important that you think about your role and what you have done individually, either on your own or as a member of a team.  To complete this section effectively, you need to understand the relationship between the examples you will use and the relevant selection criteria.  In addition you should bear in mind the following points:

· you should use simple and easy to understand language in your examples to describe what you have done;

· use actual examples, rather than ‘how you would do something’;

· you can use examples from your working life, where appropriate, or from your personal life, including any voluntary or community work you are or have been involved in;

· avoid statements that describe your personal beliefs or philosophies – focus on specific challenges and results;

· if possible, quantify/qualify your accomplishments;

· describe what you did and how you behaved – if your example includes activities undertaken by a team, focus on your role and not that of the team as a whole.

· At interview you do not have to use the examples provided.  These examples are included for illustrative purposes only.

4. PREVIOUS EMPLOYMENT EXPERIENCE

We are particularly interested in any experience which would have special relevance for this post.  However do not be concerned if you have not been in employment for all of the period in question.  Section 3 affords you the opportunity to outline your suitability for appointment, and to tell us how you have gained these skills outside of the normal employment field.

5. PREVIOUS VOLUNTARY WORK EXPERIENCE

As detailed at 4.
6. PREVIOUS AND CURRENT PUBLIC APPOINTMENTS

The Commissioner for Public Appointments requires us to publish details of public appointments already held by successful candidates.  

7. QUALIFICATIONS

This section is not mandatory but you may wish to tell us about qualifications you have attained.  Please list any academic, professional and/or vocational qualifications gained since leaving secondary education which you consider relevant to this application.

8. OTHER RELEVANT INFORMATION

This section is not mandatory, however, if you feel that you would like to give any further information in support of your application you may do so here.

9. PROBITY AND CONFLICTS OF INTEREST

In this section you are asked to provide information regarding interests that you, or your immediate family, have that might be construed as being in conflict with the post for which you have applied.

Included in your information pack is a copy of the booklet “Probity and Conflicts of Interest – A Guide for Candidates”.  This outlines the seven principles underpinning Public Appointments and provides advice on what constitutes a conflict of interest.  Whilst the post of Older Peoples’ Advocate is not a public appointment as recognised by OCPA, OFMDFM intend to adhere closely to these principles.  Please read it before completing this section.  A conflict of interest will not necessarily prevent you from taking up post but you must be prepared to have this explored in more detail at interview.

10. MONITORING INFORMATION

The Commissioner for Public Appointments requires Departments to monitor the gender, ethnic origin, community background and disability of candidates to ensure that equal opportunity measures are effective.  The Commissioner also requires that announcements about successful candidates should contain details of their recent political activity.  You are asked to complete these details in Section 3 of the form.  As with all the information contained in the form, it is gathered, maintained and processed, strictly in accordance with our Data Protection Registration, for monitoring purposes only.

11. DECLARATION

Ensure that you read the declaration statement and sign your application form.

PROBITY & CONFLICTS OF INTEREST

GUIDANCE FOR CANDIDATES

“Probity – Board members … must be committed to the principles and values of public service and perform their duties with integrity”
The Seven Principles Underpinning Public Life

In 1995, the Committee on Standards in Public Life defined seven principles, which should underpin the actions of all who serve the public in any way. These are: 

Selflessness     Holders of public office should take decisions solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends.

Integrity     Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties.

Objectivity     In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.

Accountability     Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.

Openness     Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.

Honesty     Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership     Holders of public office should promote and support these principles by leadership and example.
All candidates who put themselves forward for a public appointment must be able to demonstrate their commitment to the principles and values of public service.  The Commissioner’s Code of Practice states that it is the responsibility of Government Departments to ensure that the individuals they appoint can demonstrate that they meet the probity principle.  This is highlighted in paragraph 2.3 of the Code, which states:

‘To ensure Ministers can fulfil their role properly, Departments must …ensure that all candidates put to the Minister for approval meet the criteria and the standards required by the principle of probity’ 

It is important that the candidate’s commitment to the probity principle is tested and assessed at interview. One of the issues which might arise in relation to this is that of conflict of interest. 

What is a conflict of interest?
Public Appointments require the highest standards of propriety, involving impartiality, integrity and objectivity, in relation to the stewardship of public funds and the oversight and management of all related activities.  This means that any private, voluntary, charitable or political interest which might be material and relevant to the work of the body concerned, should be declared.

There is always the possibility for real or perceived conflicts of interest to arise.  Both are a problem, as the perceived inference of a conflict may, on occasions, be as damaging as the existence of a real conflict.

No-one should use, or give the appearance of using, their public position to further their private interests.  This is an area of particular importance, as it is of considerable concern to the public and receives a lot of media attention.  It is important, therefore, that you consider your circumstances when applying for a public appointment and identify any potential conflicts of interest, whether real or perceived.
Surely a perceived conflict is not a problem, as long as I act impartially at all times?
The integrity of the individual is not in question here.  However, it is necessary for the standing of the individual and the board that members of the public have confidence in their independence and impartiality.  Even a perceived conflict of interest on the part of a board member can be extremely damaging to the body’s reputation and it is therefore essential that these are declared and explored, in the same way as an actual conflict would be.  The fact that a member acted impartially may be no defence against accusations of potential bias.

What should I do if I think I have a conflict of interest?
You will find a section on conflicts of interest in the application form for you to complete. This asks you to consider and declare whether or not you have a real, or perceived, conflict.  If you are unsure if your circumstances constitute a possible conflict, you should still complete this section, in order to give the Selection Panel as much information as possible.

If I declare a conflict, does this mean I will not be considered for appointment?
No - each case is considered individually.  If you are short-listed for interview, the Panel will explore with you how far the conflict might affect your ability to contribute effectively and impartially on the Board and how this might be handled, if you were to be appointed.  For example, it may be possible to arrange for you to step out of meetings where an issue is discussed, in which you have an interest. However, if, following the discussion with you, the Panel believes that the conflict is too great and would call into question the probity of the Board or the appointment, they can withdraw your application from the competition.

What happens if I do not declare a known conflict, which is then discovered by the Department after my appointment?
Again, each case would be considered on its merits, but the Department may take the view that by concealing a conflict of interest, you would be deemed to have breached the Seven Principles of Conduct Underpinning Public Life and may terminate your appointment.

What happens if I do not realise a potential conflict exists?
This situation may arise where the applicant is not familiar with the broad range of work which a body covers and therefore does not realise that a conflict might exist. In some cases, the Panel, with their wider knowledge of the body, might deduce that there is a potential conflict issue, based on the information on employment and experience provided by the candidate in the application form.  They will then explore this at interview with the candidate.

What happens if a conflict of interest arises after an appointment is made?
This could arise for two main reasons.  The first is that the member’s circumstances may change, for example, they may change jobs and in doing so, a conflict with their work on the board becomes apparent.  The second is where a member is unfamiliar with the range of the work of the body, but after appointment, it becomes clear that a conflict exists where none had been envisaged during the appointment process.

In both cases, the issue should be discussed with the Chair of the board and the Chief Executive of the body concerned, in consultation with the Sponsoring Department, to decide whether or not the member can continue to carry out their role in an appropriate manner and each case is considered individually.

It may be that the conflict is such that it would be impractical for the member to continue on the board, if they would have to withdraw from a considerable amount of the body’s routine business.  In such, cases, the member may be asked to stand down from the body.

This guidance should be read in conjunction with the information contained in the leaflet ‘Complaints and Conflict of Interest: Information Guidance’ produced by the Office of the Commissioner for Public Appointments for Northern Ireland.
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Complaints and Conflict of Interest: Information 

Guidance


Thank you for your interest in this appointment.

Public bodies have a role to play in shaping and influencing national policy and decision-making.  Appointments to the boards of public bodies are commonly known as public appointments. 

Appointments are made by the individual Departments’ Ministers and the administration of your application will be handled by civil servants in the Department overseeing the Competition. Occasionally a recruitment consultant may handle this process. Whoever handles the process, it is overseen by the Commissioner for Public Appointments for Northern Ireland.

The Commissioner for Public Appointments for Northern Ireland regulates, monitors and reports on the Ministerial appointments process. Departments are required to follow the Commissioner’s Code of Practice for Ministerial Appointments to Public Bodies to ensure that appointments are made on merit, after fair and open competition. 
The Code of Practice covers Ministerial appointments to a wide range of boards and public bodies. A full list can be found on our website. The Code of Practice can also be obtained from our website. www.ocpani.gov.uk.

The Commissioner is assisted by OCPA NI Assessors. Independent scrutiny underwrites the integrity of the public appointments process and OCPA NI Assessors are the Commissioner’s representatives during appointment rounds. Their role is to ensure that the appointment process follows the Commissioner’s Code.OCPA NI Assessors scrutinise each stage of the process. Thus, if you are invited to an interview for a public appointment you will see an OCPA NI Assessor who will be a member of the Selection Panel. Personal profiles of our OCPA NI Assessors can be seen on our website.

Making a Complaint

What should you do if you believe the process used to make an 
appointment has breached the Commissioner’s Code of Practice? 

The Commissioner is responsible for investigating complaints. She will examine the process used to make an appointment or the manner in which an application for appointment was handled. The Commissioner has no remit to investigate complaints relating to non-selection or non-reappointment unless it appears that the appointment process has breached the Code. The Commissioner does not investigate how a body is run or the actions of its members. 

The Commissioner will limit the investigation of a complaint to an appointment made no more than one year previously. If you feel you have reason to complain you should first direct your concerns to the relevant Department. If, after you have received a reply, you are still concerned, you can contact the Commissioner at the address overleaf.


Guidance on Conflicts of Interest

The application form you complete will ask if you are aware of any possible conflict of interest which may arise in connection with the appointment.  Conflicts of interest are not normally a barrier to appointment but both real and perceived conflicts must be explored by the selection panel to ensure that the public can have confidence in the board’s independence and impartiality. 

To give you an idea of what might constitute a conflict of interest here are a few examples of areas which could lead to real or apparent conflict:

· relevant financial or other interests with the organisation concerned

· relationships with other parties/organisations which could lead to perceived or real split loyalties

· perception of rewards for past contributions or favours

· membership of some societies or organisations.

Some examples of potential, real or perceived conflicts of interest are:

· you are the director of a building firm and the board to which you are seeking appointment conducts regular procurement exercises for building materials – you could benefit personally from decisions taken by the board
· you are a manager in a voluntary organisation, whose funding applications are considered by the board to which you are seeking appointment – the body for which you work could benefit financially from decisions taken by the board
· you are the director of a pharmaceutical company and the board to which you are seeking appointment will be directing policy on medical research - your company could have access to information which would give it a commercial advantage over its rivals
· you have, in the past, contributed or lent significant funds to the political party to which the appointing Minister belongs – your appointment could be viewed as a reward for past favours
· you and a member of the Selection Panel are both members of an organisation whose membership is kept secret -  your appointment could be viewed as the “old boy network” in operation.
These are examples only.  Please remember that declaring a conflict does not necessarily preclude you from appointment.  You should consider carefully your own circumstances to gauge whether or not a real or perceived conflict might exist and discuss it in more detail with the Selection Panel if you are successful in reaching interview stage. More guidance on conflicts of interest can be found on our website.



















Contacting OCPA NI
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For Public Appointments for Northern Ireland











Office of the Commissioner for Public Appointments for Northern Ireland


Rm A5.34


Castle Buildings


Stormont Estate


Belfast


BT4 3SR


Telephone  028 9052 8187


Fax  028 9052 8237


E-mail  info@ocpani.gov.uk


Website www.ocpani.gov.uk
































� A small research budget is available if required.


� Senior Management Position is defined as either within the NICS at Grade 6 level or above and in the wider public, private or voluntary sectors the corresponding level within an organisation which entails working at Board level.
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