PART 3

EQUALITY IMPACT ASSESSMENT –

where screening of policy undertaken and EQIA required.

Policy Aim:

[Insert here.]

The EQIA should cover the seven separate elements of an EQIA in line with the guidance issued by the Equality Commission 

· Guide to the Statutory Duties
· Practical Guidance on Equality Impact Assessment
1.
Consideration of available data and research:
Provide details of the research process employed and all sources of data and research used in reaching the assessments.

Comment on adequacy of available data and make recommendations on where new data should be collected in future.

2.
Assessment of Impacts

3.
Consideration of measures

· which might mitigate any adverse impact, and

· alternative policies which might better achieve the promotion of equality of opportunity
In completing these steps, the results of which can be recorded using the pro forma below, it is suggested that the following questions may help guide assessment of impact:

· Is there differential impact on any of the groups in respect of the quantitative data?

· Is there differential impact on any of the groups in respect of the qualitative or evaluative data?

· Is there a difference in the conclusions reached using quantitative and qualitative methods?  How can the difference be reconciled?

· Is the differential impact an adverse one?

· Is the policy directly or indirectly discriminatory?

· If the policy is not directly or indirectly discriminatory, does it still have an adverse impact?

· Is the policy intended to increase equality of opportunity by permitting or requiring affirmative or positive action or action to redress disadvantages?  Is it lawful?

· Is there any alternative measure which would achieve the desired aim without the adverse impact identified?

· Is there any mitigation which would alleviate the adverse impact identified?

· Are there additional measures which can be adopted which would further equality of opportunity in the context of this policy?

The consideration of mitigation of adverse impacts is intertwined with the consideration of alternatives.  Mitigation can take the form of lessening the severity of the impact or providing some other remedy, where the adverse impact cannot reasonably be reduced.

Ways of delivering policy outcomes which have a less adverse effect on the relevant group, or which better promote equality of opportunity for the relevant groups, must in particular be considered.  Consideration must be given to whether separate implementation strategies are necessary for the policy to be effective for the relevant group.
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4.
Formal Consultation on the likely impact of proposed policies

Provide details of the formal consultation process to be undertaken on a draft EQIA.

Report on findings of formal consultation to be attached to final EQIA.

5.
Decision by public authority

Arrangements for decision to be explained. 

6.
Publication of results of EQIA

Arrangements for publication to be explained.  (A draft EQIA will often be published as an Annex to a consultation document or an EQIA as an Annex to a policy statement setting out decisions reached on a policy.)

7.
Monitoring

Set out here the arrangements for monitoring any adverse impact in the future and publication of the results of such monitoring.

