HCS-817(a)-10

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 12 NOVEMBER 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson – Chair




Rosalie Flanagan




Will Haire




Gerry Lavery




Andrew McCormick 

Malcolm McKibbin 
Leo O’Reilly

Stephen Peover

Nick Perry




David Sterling




Paul Sweeney




In attendance:
Oswyn Paulin




Stephen Grimason




Catherine Bell

Neill Jackson




Emma Wilson - Secretary

1. Apologies
Alan Shannon
Noel Lavery

2. Minutes of the PSG meeting held on 5 November 2010
The minutes of the PSG meeting on 5 November were agreed.

3. Matters Arising
NICS Live

Kim Martin updated on the number of staff registered to attend NICS Live and noted this had increased considerably.  A final push on attendance was requested.

[Action:  All Permanent Secretaries to follow up in their Departments]
Dods would be holding an informal evening reception in the Waterfront at 5.30 on 16 November and diaries should be noted accordingly.
4. Executive and Assembly Update 
Neill Jackson updated on the Budget Review Group meeting that had taken place on 11 November 2010.  He noted that the next Review Group meeting was scheduled for 17 November and several pieces of work were to be completed for this meeting.  
5. NICS Reform Research – Millward Brown presentation
Fiona Norman and Nick Bohill, Millward Brown Ulster, gave a presentation on the research project that had been undertaken into staff attitudes and experience of the shared services reforms.  Fiona noted this was the third year of the research and the context has therefore changed with a shift from implementation to embedding of reform.  She outlined the methodology before highlighting the headline results at the NICS level.  It was noted that this overview was supported by more detailed reports by reform project and by Department which would be circulated shortly.  
Bruce thanked Fiona and Nick for the work and the presentation.  He noted that we had come a long way on reform and he was encouraged by the trends at middle management level on embracing change and on the increased levels of awareness of NI Direct.  Bruce suggested that there were three three aspects going forward:
· Knowledge transfer between Departments – comparing performance and applying best practice across Departments;

· Continued service improvement by ESS; and

· The critically important citizen-facing aspect, particularly around NI Direct.  

PSG supported the emphasis on citizen-facing services.  It was also noted that in communicating the results Departments should remind staff about what the objectives of NICS Reform were. 
6. Enterprise Shared Services Update
Paul Wickens emphasised the need for partnership working between retained functions and ESS and the importance of consistent application of policy in Departments.  
Benefits realisation

It was agreed that Paul would circulate a paper and PSG members would look into the matter in their respective Departments.  Any issues could then be addressed in a further discussion at PSG before mid-December.  
[Action: Paul Wickens and all Permanent Secretaries]

MoU

Paul indicated that ESS were developing a Memorandum of Understanding to be agreed between Departments and ESS.  This will be brought to PSG for consideration in due course.

Earlier closing

It was agreed to come back to the issue of moving to an earlier closing of the General Ledger at a future PSG meeting.  At the moment it had not been possible to reach agreement amongst Finance Directors to move to quicker than T+9.

HRConnect

Leo O’Reilly noted the good progress on the shared services but raised some specific concerns on HRConnect.  He highlighted a specific issue in DoE which Paul noted and would follow up.  He highlighted a broader concern with some aspects such as getting management information reports from the system.  Paul indicated that an Improvement Plan had been agreed with the Alliance and this had been agreed by HR Directors.  It was agreed that PSG members would engage with their HR Directors.  
[Action: Paul Wickens and all Permanent Secretaries]

7. Tour de Table
Farm modernisation scheme
Gerry Lavery noted that in the administration of the latest farm modernisation scheme over 92% of applications were online, illustrating the potential for online to be the primary channel for other services.  
Workforce planning
Malcolm McKibbin highlighted an offer from John Mallon, NISRA, at the recent Corporate Service seminar on workforce modelling work.  It was agreed Stephen Peover would follow this up as appropriate with John and Derek Baker.
Creation of Entrepreneurs event 30 November

Bruce Robinson noted an invitation to an event on 30 November to launch a study into the Creation of Entrepreneurs.  It was agreed that David Sterling would attend.  

Emma Wilson
12 November 2010
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