HCS-811-10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 5 NOVEMBER 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson – Chair




Rosalie Flanagan




Gerry Lavery




Andrew McCormick 

Malcolm McKibbin 
Leo O’Reilly

Stephen Peover

Nick Perry




Alan Shannon




David Sterling




Paul Sweeney




In attendance:
Oswyn Paulin




Noel Lavery




David Ferguson




Neill Jackson

Derek Baker




Sir Roy McNulty          agenda item 5



Aideen McGinley




Emma Wilson - Secretary

1. Apologies
Will Haire 
Stephen Grimason


2. Minutes of the PSG meeting held on 29 October 2010
The minutes of the PSG meeting on 29 October were agreed.

3. Matters Arising
NICS Live

Emma Wilson updated on preparations and registration numbers for NICS Live and thanked Departments for their assistance to date.  Bruce Robinson emphasised the importance of Permanent Secretaries ensuring that attendance was maximised.  It was agreed the registration numbers by Department would be circulated to PSG and the position assessed again at next week’s meeting.

[Action:  All Permanent Secretaries to follow up in their Departments]
Bruce Robinson also noted that Dods would be holding an evening reception following the event and Permanent Secretaries and all the speakers would receive an invitation from Dods shortly.
4. Executive and Assembly Update 
Neill Jackson updated on the Budget Review Group meeting that had taken place on 4 November 2010.  He noted that a request had issued to all Departments asking them to advise Executive Secretariat of any time critical Executive papers which may require agreement in coming weeks.  Neill indicated that the Budget Review Group was expected to meet again next week.  
5. Ilex Update
Sir Roy McNulty and Aideen McGinley gave a presentation updating on the work of Ilex, in particular on the draft Regeneration Plan for Derry~Londonderry and the UK City of Culture.  Sir Roy outlined the projects within the plan and progress to date, including on the Peace Bridge and Ebrington.  Both Sir Roy and Aideen recognised the support received from across Departments to date and emphasised the need for continued partnership working, particularly given the financial constraints being faced.  
Aideen updated on developments in relation to the UK City of Culture and the role this was playing in providing the opportunity to create the enabling environment.  She outlined positive developments in terms of, for example, community engagement and partnership working.
Bruce Robinson thanked Sir Roy and Aideen for their presentations.  He noted that he had been in Derry twice very recently and was aware of the progress and sense of enthusiasm in the city.  David Sterling agreed with this while Paul Sweeney highlighted the positive role of local schools in the whole programme.

It was agreed it would be useful to get a further update on Ilex from Departments early in the New Year.  
6. HR Issues Updates

Derek Baker provided an update on a number of HR issues, including workforce planning and pension changes.
Bruce reiterated the need for PSG to show strategic leadership managing the workforce planning issues across the system, including ensuring temporary DP/SO promotions are reviewed.

Further to Andrew McCormick’s correspondence on the matter, Derek updated on discussions he had with John Mallon in NISRA on potential assessment techniques for selection and recruitment to senior posts.  It was agreed that Derek would come to PSG on options for moving forward. 

[Action: Derek Baker]
7. Tour de Table
University funding
Alan Shannon noted the recent announcement by the Westminster Coalition Government on student fees.  

Citizen engagement

Stephen Peover noted he had attended the Microsoft Government Leaders conference in London and noted that NI was ahead of many other European administrations in terms of our citizen interaction. 
Lean

Stephen Peover noted that he and John Wilkinson, LPS, had visited Derry to learn about the implementation of the Lean methodology in pensions and were impressed by the results.  John would be following this up to apply the approaches within LPS.
Rural White Paper

Gerry Lavery noted that bi-laterals were underway with Ministers as part of developing the White Paper.  

Emma Wilson
5 November 2010
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