HCS-706-10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 17 SEPTEMBER 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Stephen Peover – Chair




Sean Donaghy




Will Haire




Edgar Jardine




Gerry Lavery

Malcolm McKibbin 



Leo O’Reilly



Stephen Peover




Nick Perry 



Alan Shannon




David Sterling



Paul Sweeney

In attendance:
Oswyn Paulin



Paul Wickens – Agenda Item 5




Neill Jackson




Pauline Boyle - Secretary

1. Apologies
Bruce Robinson

Rosalie Flanagan




Andrew McCormick




Noel Lavery




Stephen Grimason
2. Minutes of the PSG meeting held on 10 September 2010
The minutes of the PSG meeting on 10 September were agreed.

3. Matters Arising
Dioxins
The Independent Review of the Dioxin Incident in Northern Ireland was published on 13 September 2010 by way of Written Ministerial Statement.  Bruce Robinson has written to the key Permanent Secretaries and Gerry McCurdy of the Food Standards Agency re. next steps.

Programme for Government
Bruce Robinson provided a submission to FM and dFM on 13 September with draft aims and priorities options as discussed at last week’s PfG working group meeting.
4. Executive and Assembly Update 
Neill Jackson reported that the papers have now issued to the Budget Review Group.  The first meeting is scheduled to take place week commencing 20 September 2010.
5. Enterprise Shared Services
Paul Wickens attended to update on:

Enterprise Shared Services came into operation in April and maintained “business as usual” ethos.  Olive Maybin has been appointed as Head of Customer Experience to lead some work that will establish a baseline against which improvements can be measured over time.  A new brand logo has been developed and agreed with a strap line – Enterprise Shared Services – “better together”.
Paul said the Strategy Board, chaired by David Sterling had met a couple of times and the first audit and risk committee met this week.  An Independent Board Member, Ken Slattery, has been appointed.
Benefits Realisation – the ongoing work by PEDU will produce relevant evidence to feed into the benefits realisation process.

Finance – It is anticipated that baseline funding will be sorted, with the exception of CAL.

IT Assist – The quality of service continues to be of a very high standard with excellent rates of customer satisfaction being reported.
Internet Capacity – Running slowly at present; there is a need to increase the size of the NICS connection and work is in hand on this.
IP Telephony – Major project being taken forward for the replacement of the NICS telephony system.

AccountNI  - Paul gave readout of key statistics.

Closure of GL – Following discussion on timing of closure of general ledgers it became clear there was no departmental consensus to support an earlier closing timetable.  Stephen Peover said he would raise this with Richard Pengelly for clarification.








[Action:  Stephen Peover]

ESS have been engaging with the Department of Justice and they will join as and when appropriate.  Leo O’Reilly reported that DOE are currently migrating DVA.
HRConnect – performance continues to meet or exceed targets in most cases.  Further work is continuing re absence management statistics.

CAL – continues to operate very successfully although demand is down considerably.  ESS have written to Finance Directors to ask for baseline for next year.

Alan Shannon raised concerns on HRConnect re the quality of casework and the functionality with interface on appraisal reporting.  Paul Wickens agreed these were identified as areas for improvement and are being reconsidered.

Edgar Jardine asked whether AccountNI would have any roll out beyond NICS to major ALBs.  Paul said some have already rolled out and IT assist are supporting 30 NDPBs at present.

Stephen Peover thanked Paul Wickens.

6. Tour de Table
Visit
Ossie Paulin reported on the visit this week of the Solicitor to the Scottish Government Murray Sinclair.

PAC
Paul Sweeney reported on his attendance at the PAC Committee on Thursday 16 September re Teacher Substitution.

Consultancy
Stephen Peover said DFP would write to Departments early next week on this.

Sean Donaghy said this was his final day in the NICS.  Stephen Peover thanked Sean for his contribution and wished him good luck.

PAULINE BOYLE
21 September 2010
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