HCS-626-10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 27 AUGUST 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson – Chair




Rosalie Flanagan

Will Haire




Gerry Lavery 
Malcolm McKibbin

Leo O’Reilly
Stephen Peover




Nick Perry 



Alan Shannon




David Sterling



Paul Sweeney

In attendance:
Oswyn Paulin

Noel Lavery 



Tom Kennedy – agenda items 5 & 6



Emma Wilson - Secretary

1. Apologies
Andrew McCormick



Neill Jackson




2. Minutes of the PSG meeting held on 20 August 2010
The minutes of the PSG meeting on 20 August were agreed.

3. Matters Arising
Bruce Robinson noted that the inter-departmental working group on the preparations for the Programme for Government had held a second meeting and thanked Departmental representatives for the positive discussion.  

Bruce asked colleagues to provide outstanding returns on NICS Live to Kim Martin asap in order to ensure all Departments have input at this stage of the planning.  

4. Executive and Assembly Update 

Bruce Robinson recorded that:

· The next meeting of the Executive has been arranged for 9 September and thereafter on a fortnightly basis, with a schedule of meetings agreed up until 16 December 2010; 

· A note from Neill Jackson issued to all Permanent Secretaries on 17 August 2010, asking for updates to the schedule of Future Executive Business.  Returns were due by 27 August.

· The Assembly returns from Summer Recess on Monday 6 September and plenary meetings and Question Time recommence on 13 September.  
· Ministers have been asked to submit to Junior Ministers by 1 September details of Executive Business which they intend introducing in the Assembly during weeks commencing 13 and 20 September.

5. NICS Common Printing Service Strategy
Tom Kennedy, DFP, introduced a paper outlining the proposed strategy for a NICS common printing service.  He noted it would improve overall efficiency and deliver considerable long-term cost savings.  
Alan Shannon sought information on the funding of the strategy and Tom indicated it would be funded through Enterprise Shared Services arrangements. Rosalie Flanagan noted that DCAL had achieved savings of some 15% through application of some of the changes outlined in the strategy in Causeway Exchange.

PSG endorsed the strategy.

6. NICS Information Systems Strategy
Tom Kennedy gave a presentation on the NICS Information Systems Strategy.  He indicated that all Departments had been involved in the work to date on the strategy as well as Gartner in a quality assurance role.  Tom outlined the context for the strategy and proposed key themes.  In particular, he noted the priorities to improve quality and accessibility of services to citizens, build on the shared services common platforms, reduce business costs and embed information assurance. Tom noted that his team would continue to stay plugged into related developments in GB.  
In discussion:

· Leo O’Reilly emphasised the need for greater collaboration across Departments;

· Will Haire noted the critical relationships and interfaces with DWP systems as well as the NICS systems;

· Gerry Lavery noted the need to move people towards cheaper channels and the issues related to the ‘digitial divide’;

· It was agreed that further prioritisation of the themes and priorities was required, with a particular focus on strategic business needs in the budgetary context. 

It was agreed that Tom would bring the issue back to PSG in November following further refinement and the outcome of the Budget process.  In the meantime Permanent Secretaries were invited to engage with their Head of Technology on the development of the strategy.

[Action: Tom Kennedy and Permanent Secretaries]

7. Tour de Table
DWP Minister visit
Alan Shannon noted that the Rt Hon Iain Duncan Smith MP would be visiting NI on 2 September, including meetings with the DEL and DSD Ministers.
PMS

Bruce Robinson and David Sterling updated on Presbyterian Mutual Society developments. 

DHSSPS staffing

Sean Donaghy noted on behalf of Andrew McCormick that Catherine Daly had been appointed on an interim basis as his replacement.

Federation of Small Businesses Dinner

It was noted that several PSG members had received invitations to the FSB Silver Jubilee Dinner.  Pauline Boyle would go out to Permanent Secretaries to gather information on invitees and those interested in attending.  

Public Sector Pensions Commission
It was noted that Lord Hutton was coming to NI next week as part of the work on the work of the Commission into public sector pensions.

Emma Wilson
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