HCS/594/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 2 OCTOBER 2009, IN THE GLASSHOUSE, STORMONT ESTATE AT 8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell

Will Haire




Leo O’Reilly





Stephen Peover

Paul Priestly

Stephen Quinn

In attendance:
Oswyn Paulin




John McMillen

Rosalie Flanagan

Stephen Grimason

Edgar Jardine

Barney McGahan

Linda Brown




Richard Pengelly – Item 4
Derek Baker – Items 7, 8 & 10
David Orr – Item 5
Colm Shannon – Item 5
Emma Wilson - Secretary

1. Apologies
Andrew McCormick 
Malcolm McKibbin
Paul Sweeney
Alan Shannon
2. Minutes of the meeting held on 25 September 2009
The minutes of the meeting held on 25 September were agreed.
3. Matters Arising
Public expenditure position

Bruce Robinson had spoken to David Gavaghan re.  SIB undertaking a review of ISNI.

SO Graduate Entrants
Derek Baker had written to all Departments outlining the position re the last recruitment competition.

4. Executive & Assembly Update
Rosalie Flanagan updated on the Executive meeting that had taken place on 1 October 2009.  

Bruce Robinson noted the action he had been given to develop a paper on September Monitoring for consideration at the next Executive meeting on 8 October.  He outlined the proposed process to develop the paper.  

There was discussion about giving Departments more flexibility to manage their own budgets.  It was agreed that there would be a substantive discussion on the issue at PSG in November.  

Richard Pengelly noted that he would be writing to Finance Directors shortly seeking information on specific pressures faced in 2010/11.

5. NICS Strategic Review of Print and Related Services

David Orr and Colm Shannon presented a paper to consult PSG on the emerging outcomes of the review and seek comments on the future options for print and related services in the NICS.  The review had been conducted by a joint OFMDFM/DFP team supported by a cross-departmental Project Board.  Colm outlined the main findings, including the need for a more corporate approach to print and related services and the potential for efficiency savings.  A number of options for the way forward were set out.  In discussion it was noted that ensuring customer service was paramount and any CPD and EIS involvement in a new model would have to be properly costed and factored into considerations. 

PSG agreed that Option 3 - outsourcing Services, retention of those internal units that can prove VFM and greater collaboration across the NICS – should be adopted for the short to medium term.  It was agreed that it was important to agree a timetable and move forward quickly to implement the work.  David Orr agreed to return to PSG with an update on progress in due course. 

[Action: David Orr and Colm Shannon]

6. Independent Board Members – appointment process

Bruce Robinson introduced a paper on the proposed process for appointing Independent Board Members to Departmental Boards.  In discussion Permanent Secretaries reflected on the experience in using the Whitehall & Industry Group (WIG) in previous competitions.  

It was agreed that there was value in undertaking a joint NICS process involving those Departments requiring appointment of Independent Board Members during 2010.  It was agreed that the NICS would run the process to produce a shortlist from which Departments could then draw and complete the remainder of the process of interviewing and appointment etc. themselves during 2010 as required.  

It was agreed to ask WIG if they would be prepared to promote the competition with their networks and to get a quote for this.  

[Action: Emma Wilson]

Bruce Robinson noted the significant workload this approach would involve and the need to identify where responsibility for leading and coordinating the work would lie, as well as lead contact points in each participating Department.  

It was agreed that Permanent Secretaries of Departments seeking to recruit IBMs during 2010 would send to Emma Wilson by 8 October 2009:

· Suggestions on where the work to lead and co-ordinate the exercise could be located; and
· A contact point in their Department to be the lead contact for their respective input to the process.

[Action:  All Permanent Secretaries]

7. NICS Sickness Absence

Derek Baker noted the publication of the NISRA report on NICS sickness absence in 2008/09.  Bruce Robinson recognised the improvements in NICS performance and congratulated Departments on further progress.  He asked Derek to pass on his thanks to John Mallon and the NISRA team for their work to produce the report.  

8. Equal Pay

Derek Baker provided an update on Equal Pay.  He outlined his requirements for Departmental support to, if required, enable arrangements to be put in place to implement a settlement and to undertake a comprehensive pay and grading review.  It was agreed that Derek would write to Permanent Secretaries re the individuals he is seeking to recruit to form the team to undertake the work.  

9. Tour de Table
ESA Bill

Will Haire updated on progress on the ESA Bill. 

US Conference

Paul Priestly noted that the Regional Development Minister will be attending a conference in Boston. 
Independent review of economic development policy
Stephen Quinn updated on the publication of the report of the independent review of economic development policy.

NI Direct Phase 2
Bruce Robinson noted that the meeting on 16 October in Causeway Exchange will focus on the shape of NI Direct Phase 2 and the respective roles of Departments.  David Orr will be circulating a paper ahead of the meeting. Stephen Peover noted that a paper from the Citizen Facing Reform PSG Sub-Group would also be circulated as context for this discussion.  

Stephen Quinn retirement

Bruce Robinson noted that it was Stephen Quinn’s last PSG meeting and, on behalf of Permanent Secretary colleagues, wished him well in his retirement.  He recorded the major contribution Stephen had made during his civil service career and to PSG.  
Permanent Secretaries Only – all non Permanent Secretary attendees (except Derek Baker) left the meeting at this point

10. SCS Management Issues
SCS management issues were discussed.
EMMA WILSON

2 OCTOBER 2009

PAGE  
1

