HCS/546/09

MINUTES OF PERMANENT SECRETARY GROUP HR MEETING

HELD ON FRIDAY 4 SEPTEMBER 2009, IN THE GLASSHOUSE, STORMONT ESTATE AT 8.45 AM

Present:

Bruce Robinson - Chair




Will Haire 




Andrew McCormick

Aideen McGinley

Malcolm McKibbin

Leo O’Reilly





Stephen Peover

Paul Priestly

Stephen Quinn

Alan Shannon 
Paul Sweeney

In attendance:
John McMillen

Rosalie Flanagan

Brian Doherty

Derek Baker

Colm Shannon

Paul Wickens

Fiona Norman
       agenda item 5

Richard McGimpsey       

Kim Martin

Emma Wilson - Secretary

1. Apologies
Oswyn Paulin
Stephen Grimason
2. Minutes of the meeting held on 28 August 2009 

The minutes of the meeting held on 28 August were agreed.

3. Matters Arising

Derek Baker updated on the three matters arising – workforce monitoring, HR Connect and SCS Pay.
Bruce Robinson noted that it was Aideen McGinley’s last PSG meeting and, on behalf of PSG, thanked her for all her contributions and wished her well in her new role at Ilex.  He looked forward to welcoming her back in her new role at sometime in the future.
4. Executive and Assembly Update

Rosalie Flanagan updated on Executive and Assembly business.  She noted that Executive meetings were due to resume on 10 September 2009.
5. Millward Brown presentation on NICS reform research

Bruce Robinson welcomed Fiona Norman and Richard McGimpsey from Millward Brown Ulster.  Fiona presented a summary of the findings from the independent research carried out with NICS staff on their perceptions of and attitudes toward civil service reform.  She outlined the methodology and headline results on cross-cutting issues as well as analysis by reform project.  Fiona indicated that the draft report, with sections by Department and by project, would be available in October with the objective of having the final report by 17 October.   
In discussion the following points were made:

· It was a helpful exercise and developing and communicating action plans based on the findings was very important. The action plans should have a particular focus on HR Connect and Account NI;

· It underlined the importance of communicating the improvements in service in recent months, particularly in relation to HR Connect;

· There was a need for senior managers to play a full role in leading by example on reform;

· Now that all the projects were ‘live’, the next phase of consolidation and benefits realisation was critical; and
· It was important that all Departments have mechanisms in place to enable staff to raise reform-related issues and have these addressed routinely at Departmental Board level, communicated with the shared services, and actions communicated back to staff.  

It was agreed that PSG should return to the issue as the draft report and proposed actions in response become available in October.

[Action: Secretariat]

6. Equal Pay

Derek Baker provided an update on Equal pay.  He thanked Departments for providing staff to undertake the review of technical grades.  

7. Tour de Table

Swine Flu
Andrew McCormick noted that the swine flu planning assumptions had been revised.  

Non Permanent Secretary attendees (except Derek Baker) left the meeting at this point.

8. SCS Management Issues
EMMA WILSON
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