HCS/388/10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 14 MAY 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson - Chair




Rosalie Flanagan





Will Haire

Malcolm McKibbin

Leo O’Reilly




Stephen Peover




Nick Perry

Paul Priestly

Alan Shannon




David Sterling




Paul Sweeney

In attendance:
Oswyn Paulin 




Stephen Grimason

Miriam McCarthy

Caroline Gillan

Emma Wilson – Secretary

1. Apologies
Andrew McCormick

Noel Lavery

Neill Jackson

2. Minutes of the PSG awayday meeting held on 6-7 May 2010
The minutes of the awayday were agreed.

3. Matters Arising
Staff attitude survey

Bruce Robinson reminded PSG to provide nominations for a senior lead from each Department and Departmental action plans to Kim Martin for co-ordination purposes.  PSG would return to the issue at a meeting in June following the employee engagement workshop.

4. Executive & Assembly Update
Caroline Gillan updated on Executive and Assembly business, including the Executive meeting that took place on 13 May 2010 and the Hillsborough Castle Agreement workstreams. 

5. Attendance at Common Purpose event, Cardiff

Bruce Robinson noted that there had been a good response from representatives of other sectors in NI for this event to be held in Cardiff on 10-11 June.  He noted that at least one senior representative from OFMDFM would attend.  At least five other Departments indicated they would be sending a representative.  Bruce welcomed this and emphasised it would be useful to have as strong a representation as possible.   
6. PSG Sub-Group Membership
Bruce Robinson had circulated a paper on PSG sub-group membership following the discussion at the awayday. Malcolm McKibbin and David Sterling indicated that they would like to be involved in the Managing Budgetary Pressures sub-group.  Relevant Permanent Secretaries also nominated Barney McGahan, Andrew Hamilton, and Anthony Harbinson. It was suggested that it would be helpful to include a senior representative from Central Finance Group, DFP, and possibly someone else who had overseen significant efficiency projects.  Leo O’Reilly noted the need for linkage between the work of this sub-group and that of the People Issues sub-group in relation to workforce planning. It was agreed that the membership of this sub-group would be agree at the next PSG meeting.
[Action: Permanent Secretaries wishing to be involved/nominate senior colleagues from their department]
It was agreed that the current membership of the Citizen Facing Reform sub-group should continue.  Bruce Robinson noted the increased importance of NI Direct Phase 2 in the context of increasing financial pressures.  
7. Tour de Table

DWP
Will Haire noted that DSD was keeping abreast of any developments re. changes in DWP responsibilities following the change of government.
PAC & NIAO
Stephen Peover updated on PAC issues.  He also noted that the NIAO had invited DFP to participate in work on speeding up the process of clearance of draft NIAO reports.  It was agreed that anyone else interested in being involved should contact Stephen.  
[Action: Relevant Permanent Secretaries]

PEDU
Stephen Peover updated on the potential focus for a future PEDU project. A draft Terms of Reference would be circulated.
Remuneration of ALB Board Members
Stephen Peover noted that most Departments had now responded to Fiona Hamill following the earlier discussion at PSG.  In line with responses, DFP would now proceed to initiate the review. 
Balmoral Show
Malcolm McKibbin provided an update on the Balmoral Show.  

Local government reform
Leo O’Reilly updated on local government reform.  
DOE

Leo O’Reilly updated on the staff redeployment exercise currently underway.  He proposed the People Issues sub-group have an early focus on the capacity of the system to deal with such exercises.  Bruce Robinson noted the experience in OFMDFM and the key role of line managers and Departmental HR working with CHR in the process.

Cultural Olympiad

Rosalie Flanagan noted that a NI project had been shortlisted as potentially one of five ‘big events’ to be held as part of the cultural Olympiad associated with the 2012 Olympic Games. She encouraged Departments to accept invitations to forthcoming presentations from those involved in the bid as part of the work to secure match funding.
Attorney General

Oswyn Paulin updated on the appointment of the AGNI

National Security Adviser
Bruce Robinson noted that the PM had appointed Sir Peter Ricketts (Permanent Under-Secretary at the Foreign and Commonwealth Office) as his National Security Advisor, a new role based in the Cabinet Office. 
Emma Wilson
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