HCS-2-11
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 17 DECEMBER 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson 




Rosalie Flanagan




Will Haire


`

Gerry Lavery

Malcolm McKibbin




Leo O’Reilly

Stephen Peover

Nick Perry




David Sterling




Paul Sweeney


Alan Shannon

In attendance:
Oswyn Paulin

Noel Lavery


Neill Jackson

Derek Baker

Michael McBride

John Mallon – agenda item 5
Richard Pengelly – agenda item 3
John Wilkinson – agenda item 4
Patricia Montgomery – agenda item 4



Emma Wilson - Secretary

1. Apologies
Andrew McCormick

Stephen Grimason

1. Minutes of the PSG meeting held on 10 December 2010
The minutes of the 3 December meeting were agreed.

2. Matters Arising
There were no matters arising.
3. Executive and Assembly Update 
Neill Jackson updated on the:

· British-Irish Council meeting, 13 December 2010 in the Isle of Man;

· Executive meeting to agree the draft Budget, 14 December 2010; and 
· Executive meeting on 16 December 2010.  
Richard Pengelly updated on the consultation process on the draft Budget, including the requirements for Departmental savings plans to be published.  It was agreed that Richard and Noel Lavery would meet in relation to the Arm’s Length Bodies workstream set out in the draft Budget to enable initial progress to be made on this by February. 

[Action: Richard Pengelly and Noel Lavery]
Neill noted that the next Executive meeting was expected to be on 20 January followed by another on 27 January and fortnightly meetings thereafter.
4. Renewal of the Northern Ireland Mapping Agreement

John Wilkinson and Patricia Montgomery, LPS, gave a presentation summarising Stephen Peover’s paper to PSG seeking approval of the implementation and funding of the Northern Ireland Mapping Agreement (NIMA) 2011.  Stephen explained that the charging regime had been examined closely to ensure it was fair to Departments, with DFP absorbing the price inflation.  
Gerry Lavery noted DARD’s support for NIMA.

PSG approved the recommendations.
HR Issues
5. Target setting for NICS sickness absence
Derek Baker and John Mallon introduced a paper on the methodology and proposals for setting new targets for sickness absence levels in the NICS.  It was agreed targets needed to be stretching but realistic, taking into account the progress to date and the levers available to further reduce sickness absence.  A particular focus on the frequency and duration of long-term absence was necessary.  It was agreed that a paper should be submitted to the Minister of Finance and Personnel setting out proposals for targets to cover the period up to 2014/15 and explaining the context and rationale underpinning the target proposals.  
[Action: Stephen Peover and Derek Baker]

It was agreed that it would be helpful to have a further discussion at PSG to look at long-term sickness absence, particularly given the variations across Departments and share good practice in this area.

[Action: Derek Baker]
6. NICS Workforce Monitoring

Derek Baker introduced the regular report on NICS workforce monitoring which provided information on the second quarter 2010/11.  Derek emphasised that the current projections do not yet take into account a detailed analysis of the workforce implications of draft Budget 2010 which Departments will be working through over the coming weeks.  
Derek updated on the work to clear the DOE surpluses and reiterated the importance of Departments examining any remaining temporary promotions.   

Bruce Robinson noted the importance of this detailed workforce monitoring work and thanked Derek and the CHR and NISRA staff involved.
7. Civil Service Commissioners
It was noted that Stephen Peover and Rosalie Flanagan had volunteered to work with the Commissioners on their audit work. 

8. Tour de Table
Fisheries Council

Gerry Lavery noted the Minister for Agriculture and Rural Development had successfully negotiated a reduction in the cut in prawn quotas.

9. SCS Management Issues
Permanent Secretaries only discussed SCS management issues.

Emma Wilson
20 December 2010
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