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Introduction
Introduction

Welcome to the second children and young people’s action plan. This plan is cross-departmental and sets out what will be done by all eleven Northern Ireland departments, the Northern Ireland Office and the Northern Ireland Court Service to deliver on the aims of the 10 year Strategy for Children and Young People over the three year period 2008-11. The purpose of producing a three year plan is to allow for longer term actions which will reflect the priorities outlined in the Programme for Government and be supported by the three year Budget. It therefore incorporates linkages between the new actions identified and the relevant PSA targets. The plan has been developed following a review of the first action plan.

The 10 year Strategy strives to deliver improved outcomes for all children and young people. However we also want to close the gap in outcomes between those who do best and those who do worst. It is intended that this action plan will outline the work being taken forward across government to contribute to achieving this. It will also provide a platform for the development of further action plans which will focus on a smaller number of key priorities. The monitoring information from this plan and from the Strategy itself will help identify the priority areas of need requiring more targeted actions. 

It is also important to recognise that priorities and issues are subject to change and therefore this action plan will be a ‘living document’, open to review and development.  We will engage children and young people in the continuous development and their views will be used to help inform the priority focus areas of the next action plan. We also intend to carry out a further exercise focusing specifically on the UNCRC Concluding Observations issued on 3rd October to inform the development of further, targeted actions. The United Nations Convention on the Rights of the Child (UNCRC) and the concluding observations are detailed at the end of the action plan at Annex 2 and 3 respectively.

There are a number of strategies, initiatives and specific actions being taken forward across government to help improve the lives of children and young people and it is often difficult to capture all of these in a single document. This action plan therefore seeks to highlight the key pieces of work which will have the biggest contribution to delivering improved outcomes and recognise both new and targeted actions as well as ongoing work which continues to have a positive impact on the lives of children and young people.  

This action plan complements but does not replicate other cross cutting plans, such as those supporting strategies in relation to equality and anti-poverty, all of which are intended to contribute to the 10 Year Strategy for Children and Young People by tackling the inequalities experienced by them on a range of grounds. There are a number of key areas for children and young people for which progress is being taken forward under the auspices of a separate strategy. We welcome the specific focus these individual strategies and associated delivery plans give to some of the most important issues facing our children and young people and to replicate the content of these documents would not deliver added value.  Instead we have highlighted a number of key strategies, the delivery of which will be instrumental in tackling specific issues facing our children and young people. These strategies and associated delivery plans should be considered in conjunction with this plan to demonstrate a fuller picture of the work ongoing across government to deliver the aims of the 10 year strategy and improve the lives of all children and young people here.

· Child Poverty

Key to the outcome area ‘Economic and Environmental Well-Being’ is child poverty. The Northern Ireland Executive remains determined to tackle child poverty and this is reflected within its Programme for Government 2008-11 which commits to:

· Work towards the elimination of child poverty here by 2020 and reducing child poverty by 50% by 2010; and

· Work towards the elimination of severe child poverty by 2012.

Government is currently taking forward a range of measures to tackle child poverty which will contribute to the achievement of these targets and the NI Executive has adopted the broad architecture and underlying principles of ‘Lifetime Opportunities’ as its overarching strategy for tackling poverty and social inclusion issues. The implementation of this strategy will be taken forward through the development of key actions on issues such as child poverty which will contribute to meeting the objectives and achieving the challenging targets in this area. This will in turn contribute significantly to the achievement of the overall aims within the 10 Year Strategy for Children and Young People.  The OFMDFM Committee has also made a number of recommendations in their Inquiry Concluding Report.  These are being taken forward by the relevant department.  The Ministerial Sub-Committee on Children and Young People are also considering Child Poverty as an identified priority area.

· Play and Leisure
Play is not the responsibility of a single service agency or provider.  Whilst the Office of the First Minister and Deputy First Minister has taken the lead in coordinating policy on play and leisure, all government departments are committed to contributing to the development of the policy and to future action plans.   Play is central to children’s lives and an evidence based policy on play and leisure will have a significant impact on the positive outcomes for children and young people we committed to delivering through the ten-year strategy.   The Play and Leisure Policy will be published in early 2009.  Implementation groups will help draw up the action plans which it is intended will be prepared for consultation in Spring 2009.
· Good Relations (including good race relations)

The development of the planned Programme for Cohesion, Sharing and Integration is at an advanced stage.  It  is envisaged that it will cover both ‘community relations’ and ‘race relations’ to bring anti-sectarian and anti-racism policies together. We recognise the need to tackle all forms of sectarianism, racism and hatred.  Growing respect and interdependence will contribute to the creation of cohesive and integrated communities. This will create a better environment and stable society for children and young people which will form the basis for economic prosperity.

It is envisaged that youth will be a central priority within the new policy with particular focus on working with communities living in interface areas to eliminate sectarian attacks, youth rioting and civil disturbance. The out workings of the policy will help to challenge the attitudes that our young people could potentially inherit, creating a more stable society and subsequently providing a better future for our children. 

The delivery of the policy will contribute to improved outcomes across a number of the outcome areas outlined in the 10 Year Strategy for Children and Young People. Through the development of strong relationships, creation of shared spaces and the physical reimaging of our communities, the policy aims to create a more cohesive and inclusive environment for our young people. 

· Victims and Survivors

The Outline draft Strategic Approach for Victims and Survivors, published in August 2008, makes reference to the work of the Victims and Survivors Forum which is to be taken forward by the Commission for Victims and Survivors. The draft Strategic approach notes that an important area to be addressed by the Forum is likely to be the trans-generational impact of the 'Troubles' on children and young people and the need to promote cross community work with children and young people. The UNCRC concluding observations also made comment about the importance of addressing the particular needs of children who are victims.  It is expected that the comprehensive Needs Assessment currently being carried out by the Victims and Survivors Commission will address the specific needs of children and young people.  This needs assessment will inform policy development and the operation of the new Victims and Survivors Service.  In this regard the draft strategy states that the Commission for Victims and Survivors should establish links with the work of the Commissioner for Children and Young People.
· Sexual orientation

A draft Sexual Orientation Equality Strategy, prepared by OFMDFM with consultation with the sector, is due to be presented to Ministers during 2009. The strategy is intended to promote equality of opportunity for people of different sexual orientation, in line with section 75 of the Northern Ireland Act 1998. A key area will be proposed actions to tackle hate crime and discrimination and its causes.

· Gender equality
Following on from the Gender Equality Strategy for Northern Ireland 2006-2016, cross-departmental gender equality action plans, detailing how Departments and their partner bodies will implement the strategy, will be published during 2009. These illustrate how gender considerations have been mainstreamed across Departments’ activities, as well as gender-specific actions to address barriers to equality which may be faced by children and young people.
· PSI Disability 
The work of the Promoting Social Inclusion Group on Disability and its five subgroups will shortly be reaching a conclusion when a report containing a set of associated recommendations will be submitted to Ministers. The report will cover a number of themes that have been informed by the extensive Promoting Social Inclusion consultation process in addition to the findings of the Northern Ireland Survey on Activity Limitation and Disability (NISALD).

Since the outset of the process, issues pertaining to children and young people with disabilities have been a notable point of focus, particularly through the work of the Children, Young People and their Families Subgroup. The issues raised within this subgroup coupled with evidence from the NISALD have shaped a number of recommendations specifically relating to children and young people with disabilities.  These recommendations not only recognise the importance of interventions during the early years of a child’s life through early diagnosis and appropriate play facilities but also acknowledge how vital it is to support young people during their educational experiences and transition to adulthood.

This action plan has been developed to include three main elements within each outcome area:
· New actions being implemented over the three year period to improve the outcomes for all children and young people;
· Key pieces of ongoing work which have been successful and which continue to positively impact on children and young people; and

· Key pieces of work which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact.

The new actions outlined in this action plan have been developed with specific targets and outcomes to enable clear identification of what the actions strive to achieve and how they will improve the outcomes for children and young people. This will also assist in evaluating and measuring the success of the actions and identify whether they are having the desired effect or whether they need to be reviewed. A number of the actions can be viewed as having an impact on more than one outcome area and are effectively cross cutting in their delivery. However to ensure the action plan is as easy as possible to follow these actions have been included under the outcome area to which they contribute the most.
It is important to note that the new, targeted actions identified in this action plan are building upon an existing framework. There has been and continues to be valuable work ongoing across government which has led to significant progress in a number of areas. Many of the actions will build on previous achievements or are as a result of identified need. A number of key achievements to date have been highlighted to outline some of the positive work which has already taken place to improve the lives of children and young people. A glossary is provided at Annex 1 and details of the implementation structures established as part of the delivery of the 10 Year Strategy are detailed at Annex 4.

The Ten Year Strategy for Children and Young People in Northern Ireland 2006-2016
A Ten Year Strategy for Children and Young People in Northern Ireland, ‘Our Children and Young People – Our Pledge’ was published in June 2006. (The strategy is accessible at www.allchildrenni.gov.uk). This is a cross departmental strategy which has been endorsed by all 11 Northern Ireland departments, the Northern Ireland Office and the Northern Ireland Court Service. The aim of this strategy is to produce improved outcomes for all children and young people over the ten year period 2006-2016 with a vision ‘to ensure our children and young people will thrive and look forward with confidence to the future’.
To achieve this, the strategy is based around an outcomes framework consisting of 6 high level outcomes. We will know that we have achieved our vision for our children and young people if, after ten years, we can report progress and evidence exists, which indicates that our children and young people are:

· Healthy;

· Enjoying, learning and achieving;

· Living in safety and with stability;

· Experiencing economic and environmental well-being;

· Contributing positively to community and society; and

· Living in a society which respects their rights.
It is in these 6 areas that we want to improve the lives of all children and young people. The outcome ‘Living in a society which respects their rights’ is central to the outcomes framework. If our children are achieving in each of the other 5 areas, then this outcome area will also be realised. Equally, if our children and young people are experiencing their rights then they should be achieving in each of the other 5 outcome areas.

It is vital that we are able to measure improvements being made within each outcome area. Therefore, the Strategy outlines a set of indicators against each of the 5 outcome areas. (The central outcome does not have indicators as it should be realised through the achievement of the other 5.) These indicators each have an expected direction of change and a baseline data source. This will outline the key areas which we need to impact upon in order to achieve real improvement in the outcomes. The baseline data will enable measurement of progress. Feedback from the United Nations Committee on the Rights of the Child which, every five years, considers how England, Scotland, Wales and Northern Ireland is delivering on the United Nations Convention on the Rights of the Child (UNCRC) will also help us to assess progress.
The Strategy is a long term mechanism to improve the lives of our children and young people. It outlines what all eleven Northern Ireland departments, the Northern Ireland Office and the Northern Ireland Court Service strive to achieve. 

The action plan is effectively the outworking of the strategy and details what government is doing to deliver the aims of the strategy. It is important that government continues to improve and adapt its services to meet the current and emerging needs of children and young people here. As these needs change, the strategy must have the flexibility to adapt and change with them. Therefore the strategy, the associated indicators and the action plan are all living documents which are continually under review to ensure they reflect and address the issues facing children and young people.

The first Children and Young People’s Action Plan

A one year action plan was published in March 2007. This plan outlined what government was doing on a cross-departmental basis to deliver the improved outcomes outlined in the strategy. This plan was specifically developed for a period of only one year due to the significant changes developing within the administration, including the Review of Public Administration, devolution considerations, internal policy transfers and the Comprehensive Spending Review 2007 considerations.

A progress report on delivery of the actions outlined in this plan is available on the OFMDFM website at www.allchildrenni.gov.uk 
Key stakeholders have been involved in a review of the one year action plan to help inform the development of this three year plan. Their views assisted in identifying how a revised plan can best deliver on the aims of the strategy.
A number of actions which were originally included in the one year action plan were not taken forward as originally envisaged but have been included in this plan if they are due to be progressed over the next three years.
Monitoring and Reviewing indicators and progress
Indicators have been identified in the strategy and the action plan, which will enable the measurement of progress towards improved outcomes. We do however recognise that things have moved on since the publication of the Strategy and consequently some indicators originally included are no longer relevant or new indicators have been identified which better measure the outcome.

To ensure co-ordination with the work being taken forward at a local level, we have been working closely with the Children’s Services Planners to agree a set of common indicators against the 6 high level outcomes in the strategy. Indicators have also been attributed to each of the actions in this plan with an associated data source. Therefore, the strategic indicators will be reviewed and revised to take account of this. 

We will be reviewing emerging data against the baseline information for these indicators to identify progress to date. This will help identify work which is having a positive impact and also pinpoint those areas which require further consideration and at which departments should focus further actions. Work has also been carried out to disaggregate the information to help identify those children and young people who are not benefiting. This will help departments to target their efforts more specifically at those who need additional support.

It is anticipated that a full report will be published on the OFMDFM website detailing progress against baseline data in the Strategy in 2010/11. We also intend to publish a progress report against the actions in this action plan bi-annually. Both reports will be accessible on the OFMDFM website at www.allchildrenni.gov.uk .

Key achievements 
Junior Ministers were appointed in June 2007 with specific responsibility for the co-ordination of policy and the promotion of the rights and needs of children and young people.  In January 2008, they announced the establishment of the Ministerial Sub-Committee on Children and Young People which has identified six key priorities and set up sub groups that will develop actions to deliver on the Strategy in addition to those contained in this plan.

The Participation Network was established in 2007 by the Office of the First Minister and deputy First Minister as part of the Government’s commitment to implementing the requirements in Article 12 of the United Nations Conventions on the Rights of the Child (UNCRC) and Section 75 of the Northern Ireland Act.  The aim of The Participation Network is to support statutory agencies, local government and government departments to engage effectively with children and young people in public decision-making. To date The Participation Network has:
-   developed two training modules in how and why children and young people should be included in public decision-making; 

-  delivered training to over 120 people from Departments, statutory agencies and Local Government;

-   made presentations to representatives of public authorities;

-   developed a website and other resources to support authorities in involving children and young people in public decision-making; 
-  granted membership to 69 organisations which have expertise in children’s and young people’s participation; and
- delivered a policy seminar for civil servants to inform senior policy-makers about:
· compliance with Section 75 with regard to younger citizens;

· what the participation of children and young people means; and

· the benefits of including younger people in the development of policies and services that have an impact on them.

In response to the recommendations made by the comprehensive review of the juvenile justice estate and the Criminal Justice Review in 2000, the new Juvenile Justice Centre has been built and became operational in January 2007. The new centre will create a safe and secure facility to meet the challenges presented by young people placed in custody. It represents the culmination of a long term process to transform the youth justice system here. (NIO)

The Charter for Youth Justice received Ministerial endorsement in March 2007 and now informs the work of the Youth Justice subgroup and its members. The statutory aim of the Youth Justice Agency is to protect the public by preventing offending and re-offending by children. This is taken forward by the work of the NIO and by a number of early intervention programmes operated by the voluntary and community sector. The charter now ensures co-operation across the sector on delivering interventions to prevent offending among children and young people.
All Criminal Justice and Sexual offences legislation has been laid and is in the process of commencement throughout 2008. 
Age of Sale for Tobacco Products - On 30 June 2008, the NI Assembly approved an amendment to the legal age of sale of tobacco products from 16 to 18 with effect from 1 September 2008.

Regional Independent Advocacy Service for Children in care - The service is up and running in all five Trust areas - Advocates have been recruited, trained and gone through accreditation. A visiting advocacy service has also been put in place covering residential children's homes with both staff and residents having gone through an induction process to explain how the service works. Work is ongoing to extend the advocacy service to cover former looked after children in Hydebank.
The Department of Education established the Inclusion and Diversity Service in April 2007 to provide support to schools which have newcomer children whose first language is not English. Diversity co-ordinators, working as part of this new service, provide direct help to cluster groups of schools. A diversity toolkit for primary schools has been launched on a North/South basis and an intensive training programme is underway in primary schools here. Interpretation and translation of documents has eased communication difficulties between schools and parents. A parents’ website provides information about the Education sector in 16 different languages and schools are supported with funds to support newcomer children.

A healthy, balanced diet is vital for children’s growth and development and for their long‑term health and well‑being.  The Department of Education (DE) has, therefore, been working with colleagues in the Department of Health, Social Services and Public Safety (DHSSPS) to draw up a Food in Schools policy document which draws together all the range of strategies and plans that are being put in place to deliver improved nutrition for our school children. It aims to ensure that school food is representative of the 5 food groups, makes a significant contribution to childhood nutrition and enables children to develop the necessary skills and knowledge to make healthy food choices both at school and at home.

The Food in Schools policy is part of the overarching Healthy Schools Policy being developed jointly by DE and DHSSPS.  However, in light of the ongoing concern about poor nutrition and rising obesity levels in children it was decided to take this aspect forward separately, in advance of the overall strategy.

DE began the process of improving food in schools by implementing a pilot project in around 100 schools during 2004 to test the reaction to the introduction of compulsory nutritional standards for school meals.  As a result the Department, in conjunction with the Education and Library Boards (ELBs) and other school authorities, began to introduce the standards to schools during the Autumn 2005 term and they are now in place in all schools here.

The Department is also making available additional funding of over £3 million per annum to ensure that the food content value of school meals is a minimum of 50p in nursery, primary and special schools and a minimum of 60p in post-primary schools.

In 2006, DE consulted on proposals for new, updated, nutritional standards for school meals and extended the initiative to include other food in schools (vending machines, tuck shops, etc).  The updated standards came into effect from September 2007 and have since been further updated to clarify some aspects and provide additional guidance for schools.

The Education and Training Inspectorate (ETI) has also appointed 2 Nutritional Associates to evaluate the nutritional quality of meals in schools and examine schools' general approaches to promoting healthy eating as part of the school inspection process.

The continued implementation of the nutritional standards initiative will contribute towards increasing the percentage of children consuming 5 portions of fruit and vegetables per day and reducing the number of Primary 1 pupils who are obese.

Outcome Area 1

Healthy

Introduction
All children should be given the best possible start in life and their health should be of paramount importance. This is emphasised in the United Nations Convention on the Rights of the Child (UNCRC) article 6, ‘All children have the right to life. Governments should ensure that children survive and develop healthily’.
When working towards this, we must take into consideration the many factors which impact on a child’s health including the environment they live in, the food they eat and the activities they take part in. We all have a role to play when it comes to promoting the health of our children, particularly parents and carers, the wider family, schools and the Government. Children should not only be aware of the importance of good health but should know about the services which exist to help those in need and how these services can be accessed. 

We must also recognise that health is much more than just physical well–being and we need to give due care and consideration to the mental health of our children and young people. Child mental health includes the ability to; 

· develop psychologically, emotionally, intellectually and spiritually; 

· initiate, develop and sustain mutually satisfying personal relationships; 
· become aware of others and to empathise with them;

· use psychological distress as a developmental process, so that it does not hinder or impair further development.

We must therefore recognise the importance of providing the necessary foundation for both personal and social development and ensure the services and provisions are in place to support those children who suffer from poor mental health.
New initiatives/actions developed

As well as continuing those initiatives which are having a positive impact and going some way towards ensuring children are healthy, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people. We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years to improve the health of all children and young people.

	Outcome
	Action
	Target
	Indicator                                                                                                                                                                                                                                                                                                            
	PSA
	Department

	Reduce the suicide rate among young people 

Young people in distress to get the right level of help when they need it.
	Take forward a Public Information campaign, targeted at males aged 16-24, to de-stigmatise mental health and promote positive mental health

Carry out a Lifestyle and Coping Survey in a representative sample of secondary schools

Operate the crisis Response helpline, a 24/7 suicide prevention helpline answered by qualified counsellors offering rapid response, face to face counselling, peer mentoring support, referral to primary/secondary care services or signposting to community resources.


	Complete wave 1 of the survey by Winter 2008
Complete wave 2 of the survey by Spring 2009
Analyse results to identify those more vulnerable to inform the basis for intervention studies. By Autumn 2009 

Implement phase 3 of the All-Island Suicide Prevention/Promoting Mental Health Campaign, targeted at young males and focused on de-stigmatising mental health  by 2008/09

Local agreed suicide prevention action plans in place and being implemented by April 2008

Action Plans reviewed and revised as appropriate by February 2009

5% reduction in suicide rate by March 2009
15% reduction in suicide rate by March 2011
	Number of suicides 
Data Source 
Registrar General Office - NISRA
Information Analysis Branch - DHSSPS

	8
	DHSSPS

Delivery Partners 
HPA
DE
Sterling University
Contact Youth 
HSC Trusts
HSS Boards


	Decrease inpatient admission and reduce the number of patients developing a severe illness in relation to eating disorders.

Improve mental health among children and young people by early intervention.

Increase the recovery rate of young people with eating disorders and reduce number of young people developing disorder.
	Develop Eating Disorder Services
	Develop tier 3 community services to work collaboratively with inpatient services in both the acute medical and psychiatric settings and target  patients with more moderate eating disorders by March 2009


Provide a re-feeding bed in each trust which when required could be used to deal with complex cases requiring refeeding in a highly supported setting by 2009

	Number of young people waiting for a first CAMHS outpatient appointment

Data source

DHSSPS

Lengths of time young people are waiting for first CAMHS outpatient appointment
Data source

DHSSPS
	7
	DHSSPS

Delivery Partners 
HSC Trusts

HSS Boards

	Reduction in in-patient waiting times 

Improve mental health by timely in-patient treatment and intervention
	Increase the number of in-patient beds for CAMHS patients
	Open 15 bed children’s unit and 18 bed adolescent unit at Foster Green by 2010

Reduction in in-patient waiting times by April 2010
	Number of young people waiting for a first CAMHS outpatient appointment

Data source

DHSSPS

Lengths of time young people are waiting for first CAMHS outpatient appointment
Data source

DHSSPS
	7
	DHSSPS

Delivery Partners 
HSC Trusts

HSS Boards

	Identification of the inequalities experienced by travellers, including traveller children, in relation to the experiences of health and social care to enable more appropriate planning of services to address identified inequalities.
	Complete an all-Ireland Study of Traveller Health in partnership with the Department of Health and Children in Ireland
	Commence survey by October 2008

Use core information obtained about the health and well being of Irish Travellers living in Northern Ireland to develop policies to reduce health inequalities.
	Improved health and well being among the Traveller community
Data Source 

All Ireland Traveller Health Study 

	7
	DHSSPS

Delivery Partners 
University College Dublin
Health and Social Care organisations 


	People with disabilities and their families will be better supported to live in the community
	
Develop new or enhanced respite packages for both children and adults with a disability
	Approve Trust Delivery Plans by September 2008
Improvements to be rolled out by April 2009
Provide 50 new or enhanced packages for those with a physical or sensory disability by March 2009

Provide 200  new or enhanced respite packages for those with a physical or sensory disability by march 2011
Provide 50 new or enhanced packages for those with a learning disability by March 2009
Provide 200 new or enhanced respite packages for those with a learning disability by March 2011
Publish regulations, standards and guidance governing short break care services for children with disabilities by March 2009
Publish standards for the care of children with disabilities in hospital by March 2009
	Respite for people with a disability

Data Source 
DHSSPS statistics


	7
	DHSSPS
Delivery Partners 
HSC Trusts
Voluntary organisations

	No children will be living in learning disability hospitals and living in good community placements.
	Resettle people from learning disability hospitals into appropriate places in the community
	Trusts to ensure all children, whose assessment and treatment has ended, are resettled from learning disability hospitals into appropriate places in the community by March 2009
	Number of people resettled from hospital to appropriate places in the community

Data Source 
Service Delivery Unit
	7
	DHSSPS
Delivery Partners 
DSD

	Users will receive their wheelchair more quickly allowing them to live more independently and ensuring that their health does not deteriorate further while they wait for a wheelchair.

Children and young people to have the right wheelchair at the right time.
	
Take forward recommendations in the report on Wheelchair services, published in August 2008.
	Implementation Group to be established by August 2009
Service improvements to be rolled out by April 2009
Waiting time for assessment to be reduced to 13 weeks by March 2011
Waiting times from assessment to provision of seating to be reduced to 13 weeks by March 2011
Provide an additional 35 specialised seats/wheelchairs compared to the position at March 2009
	Waiting times for specialist wheelchairs

Data Source 
DHSSPS statistics
	7
	DHSSPS
Delivery Partners 
HSC Trusts

Voluntary organisations

	Improved communication skills for children

	Take forward recommendations of the Speech and Language Therapy Taskforce Report which was published in July and deals with services for children.
	Working Group to be established by August 2008


Target waiting times for assessments by Allied Health Professionals will be reduced to 13 weeks by April 2009
	Waiting times for assessments by Allied Health professionals

Data Source 
DHSSPS statistics
	7
	DHSSPS 
Delivery Partners 
HSC Trusts

	Reduction in the level of underage drinking and alcohol consumption among children and young people
	Develop a cross departmental action plan to address and prevent alcohol use amongst children and young people incorporating regional and local actions aimed at restricting access, providing education and training and where appropriate providing support and treatment
	Publish Action Plan by Autumn 2008

Establish Steering Group to take forward actions by Autumn 2008

3% reduction in the proportion of young people who drink and who report getting drunk by March 2009 (in comparison to 2003 figures)
10% reduction in the number of young people who drink and report getting drunk by March 2010. (in comparison to 2003 figures)
	% of pupils in Years 8-12 who have ever drunk alcohol (as a proportion of all respondents)

Data source 

Young Person’s Behaviour and Attitudes Survey

% of pupils in Years 8-12 who have ever been drunk (as a proportion of all respondents/as a proportion of all those who have ever drunk alcohol)

Data source 

Young Person’s Behaviour and Attitudes Survey
	8
	DHSSPS
Delivery Partners 

DSD

DE

NIO

PSNI



	Reduce the levels of teenage pregnancies and sexually transmitted infections.
	Publish and implement the Sexual Health Promotion Strategy in which young people have been identified as a priority group 


	Publish Strategy and action plan by Summer 2008
40% reduction in the rate of births to mothers under the age of 17 by 2010 (baseline year 1998-2000)

	Sexually Transmitted Infection rates

Data source

DHSSPS, Korner return KC60

Rate per 1,000 births to females under 17 years

Data source

General Register Office
	8
	DHSSPS

Delivery Partners 
DE

Health and Social Care sector, HPA, voluntary and community organisations, 

	Halt the rise in obesity among children and young people
	Establish Obesity Prevention Steering Group (OPSG) to tackle obesity.
	Steering group set up  by Spring 2008 

Steering group to meet at least twice each year on an ongoing basis

Produce progress report for OPSG and onward submission to Ministerial Group on Public Health by 2009

Halt the rise in obesity by 2011
	% of primary 1 pupils (approx 5 years of age) who are obese

Data source

Child Health System

% of  Year 8/9 pupils (approx  11-13 years of age) who are  overweight/obese
Data source

Child Health System


	8
	DHSSPS

Delivery Partners
DCAL,

DE,

HSC Organisations,

Voluntary and Community Groups,

Local Government.

	Reduction in childhood obesity and improve health and well-being.
	Develop a Food in Schools Policy with the aim of ensuring that all food provided throughout the school setting makes a significant contribution to good nutrition and to promoting and protecting both short term and long term health
	Complete consultation on draft policy by 2008
Publish policy document by September 2008
Prepare a Food in Schools Communication Programme by September 2008
Increase the uptake of school meals by 2% on a yearly basis

Halt the rise in obesity in children by 2011
	% of children consuming 5 portions of fruit and vegetables per day

Data source

Young Person’s Behaviour and Attitude Survey

% of primary 1 pupils (approx 5 years of age)  who are obese

Data source

Child Health System


	6
	DE

Delivery Partners
DHSSPS

ELBs

FSA

HPA

	Develop the generic physical literacy skills of youngest pupils in Foundation Stage through sport.

Children and young people taking part in sport earlier and in greater numbers
	Introduce the Curriculum Sports Programme.
	To have coaches working in circa 550 primary schools by September 2009
	% of children taking part in sports or other physical activities at least 3-5 times a week

Data source

Young Person’s Behaviour and Attitude Survey

% of pupils who take part in sport at least once a week

% of children who say they enjoy taking part in physical activity or sports 

Data Source 
Young Person’s Behaviour and Attitude Survey

% of primary 1 pupils   who are obese

Data source

Child Health System
	6
	DE

Delivery Partners 
GAA

IFA

	Increased number of physically literate young people
	Implement ‘Sport in Our Community’ Programme (SIOC)
	Have 25,000 young people participating in the ‘Sport in Our Community’ Programme between 1 April 2008 and 31 March 2011

	Number of children (aged 16 years and younger) participating in sport and physical activity through the SIOC Programme
Data source

Sport NI Monitoring Data

	9
	DCAL

Delivery Partners 
Sport NI


Current initiatives/actions being continued 

Several measures have already been put in place and there has been significant progress towards improving the health of our children and young people. Latest statistics show that both the number of young people waiting for a first CAMHS outpatient appointment and the length of time they are waiting has reduced since 2004.

Key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They have provided a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

An all-Island Study of Traveller Health has been commissioned jointly by DHSSPS and the Department of Health and Children in Ireland.  It is expected that the outcome will be key in identifying the inequalities experienced by all Travellers, including Traveller children, in relation to experiences of health and social care and will allow for appropriate planning of services to address identified inequalities.    
DHSSPS will continue to implement the Suicide Prevention Strategy 2006-11 with the aim of reducing the local suicide rate. Action areas include children and young people, and in particular young males. DHSSPS will also continue to provide the Regional Crisis Response telephone helpline, ‘Lifeline’. The services available include rapid response telephone counselling, face to face counselling, peer mentoring support, referral to primary/secondary care services and signposting to appropriate community resources.

One of the key themes contained in the New Strategic Direction for Alcohol and Drugs (NSD) launched in 2006 is Children, Young People and Families. Key priorities include the reduction of illicit drug use and underage drinking.

Crisis Intervention Teams will continue to operate in each Board area to assist in the provision of appropriate timely clinical intervention for young people.

DHSSPS will continue to provide counselling services on addiction for children and young people to ensure they receive advice and support in dealing with this issue.

DE will continue to ensure access to schools counselling programmes.
Continued improvements in ante-natal care and maternity services alongside continued advice to reduce smoking and encourage general health and well being will contribute to improvements in infant mortality rates and low birth weights.

DHSSPS and DE are continuing to take forward specific activities aimed at tackling smoking among children including the ongoing implementation of the Tobacco Action Plan; school based services incorporating specialist training for teachers; the Health Promotion Agency’s ‘Up to You’ website informing young people about the dangers of smoking; enhanced enforcement activity by District Councils Environmental Health Officers relating to underage sales; proposed increase in age of sale of tobacco products from 16 to 18.

DE will continue to implement the new nutritional standards for school lunches and other food in schools which specify that not less than two portions of fruit and vegetables should be available per day per child throughout the lunch service. This will continue to increase the number of children eating two portions of fruit and vegetables during the school day.
The Regional Transport Strategy, through its delivery plans inter alia seeks to promote public transport and other forms of sustainable transport including walking and cycling and to encourage less reliance on cars. This will help reduce emissions and improve air quality resulting in a positive impact on people’s health, including children and young people.

As a key element of the Sustainable Development Strategy, DRD continues to promote the Safer Routes to School Initiative across a wide range and type of schools. This seeks to replace the car as the main mode of travel to and from school with walking, cycling an increased modal shift which will have associated health benefits.

DHSSPS will continue to implement the recommendations of the Oral Health Strategy including those specific to children and young people.
Initiatives/actions which have been amended

There have been a number of initiatives put in place which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact. They have therefore been revised to better meet the needs of children and young people and their health.

The uptake rates for MMR have been consistent for the past few years and are currently at a level where there is unlikely to be further improvement. Focus has been changed with the introduction of the HPV immunisation programme in September which will target 11,500 12/13 year old girls.

The Teenage Pregnancy and Parenthood Strategy 2002-2007 is due for review, which commenced during 2008. This strategy contains specific actions including the provision of quality information, advice and support.

Outcome Area 2

Economic and Environmental Well-being

Introduction

Enabling our children and young people to grow up in a positive, stable environment is instrumental in shaping their development. The environment they grow up in not only impacts on health, safety and well being but can also help inform choices and decisions and provide children and young people with the necessary opportunities to fulfil their potential.

The environment we live in is influenced by a number of factors, including the physical surroundings within communities and most importantly within our family homes. It is therefore imperative that we not only provide a healthy and sustainable physical environment but that families, particularly parents and carers, are afforded the necessary support to enable them to provide a safe stable home for children. 

Poverty can have a negative impact on children's upbringing and can reduce the chances of children enjoying a happy childhood, achieving skills and qualifications and therefore affecting outcomes in later life. We must recognise that in order to tackle child poverty we need to provide appropriate support and opportunities for parents, including advice and information on mechanisms which enable parents to work and support their children's development.
Above all childhood should be an enjoyable time when our children feel safe, free from poverty, live in decent homes in communities that are free from distress and in environments that are welcoming. Providing this type of start in life will assist our young people to reach their full potential, effectively contributing to society both socially and economically as adults and providing a positive environment for their own children.

New initiatives/actions developed

As well as continuing those initiatives which are having a positive impact and going some way towards ensuring children experience economic and environmental well-being, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people. We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years to improve the economic and environmental well-being of all children and young people.

	Outcome
	Action
	Target
	Indicator
	PSA
	Department

	A reduction in the % of children and young people living in poverty in Northern Ireland.
	Work towards the elimination of child poverty in Northern Ireland by 2020 and reducing child poverty by 50% by 2010.
	Achieve Executive agreement to Adopt broad architecture of ‘Lifetime Opportunities' Anti Poverty Strategy’ by December 2008.

Establish an Executive Sub-Committee on Poverty and Social Inclusion by April 2009

Re- establish the Ministerial led Poverty and Social Inclusion Stakeholder Forum by May 2009

Agree key Priority Action Areas  by June 2009  
	% of children and young people living in poverty in Northern Ireland.

Data Source
Family resources Survey
Baseline -1998/99-      135,000

Target  -    2020     -      43,700

Next Milestone - 2010-  67,500

Latest Position - 06/07- 96,000


	7
	OFMDFM



	Cross-departmental agreement and clarity of policy responsibility in respect of childcare


	Cross-departmentally agreed paper on the current strategic and policy position with recommendations for change.
	Establish a cross departmental sub group of the Ministerial Sub-Committee to examine childcare issues by November 2008

Report findings of the childcare exercise to the Ministerial Sub-Committee on Children and Young People for consideration by September 2009

Decisions on the way forward and further actions/targets associated with the provision  of childcare will be established once the options have been analysed by 
the Ministerial Sub-Committee.

	Indicator
Cross-departmentally agreed budgetary provision for childcare incorporated into the CSR
Data Source

DFP

	7
	OFMDFM

Delivery Partners

DE

DHSSPS

DEL

DETI

DFP

DARD

	Improved services for children and working parents in rural areas

Improved rural childcare provision

A coherent approach adopted to rural childcare issues
	Provide opportunities for children in rural areas to benefit from projects and schemes such as accessible rural transport, day care provision, crèches and initiatives that also support their parents as well as seeking to improve their overall quality of life.
	Under Anti-Poverty & Social Exclusion measures:  

Launch a Rural Childcare Programme by December 2008

Support 10 Rural Childcare pilot/demonstration projects by March 2011

Under NIRDP Axis 3 measures:  

Support 5 childcare projects in rural areas by March 2011
	Number of childcare places created or safeguarded

Data Source 

DARD


	

	DARD

Delivery Partners 
Anti-Poverty & Social Exclusion:

Community organisations

NI wide public and representative bodies

NIRDP Axis 3

Local councils in conjunction with local action groups

Community organisations

	Increased opportunities to participate in employment beyond school age.

More young people in employment
	Introduce dedicated workers targeting young people in care and care leavers aged 16+ to increase participation in part-time and full-time employment
	10 workers in place (2 per Trust) by March 2009
Increase by 50% the proportion of care leavers in education, training or employment by 2011
	% of ‘qualifying’ young people in training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics

% of ‘ eligible’ young people in training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics
	6
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards

	Improved career decision making and increased participation in education, training and employment

More young people with disabilities in appropriate training and employment
	Develop a Careers, Education, Information, Advice and Guidance (CEIAG) Strategy and associated action plan


	Publish Strategy by Summer 2008

Put in place a careers advice service to meet the needs of people with a disability by 2010
	% of school leavers who move to further and Higher Education

Data Source

DE, School Leavers Survey

Success of careers guidance programme to post primary schools

Data Source

DEL Destination Statistics
	10
	DEL

Delivery Partners 
DE

Schools

Training Organisations

	More homeless people aged 16-17 able to access homelessness assistance
	Ensure that homeless people aged 16-17 who do not fall within the remit of social services have priority for re-housing by the Housing Executive
	Make a statutory rule under the Housing (NI) Order 1988 by April 2009

	Number of homeless people aged 16-17 who do not fall within the remit of social services
Data Source
NIHE Homeless Unit


	12
	DSD
Delivery Partners 
NIHE

	Children under 18 are living in ‘decent homes’
	Approve revenue and capital expenditure for the maintenance and adaptation of housing stock towards achieving the Decent Homes Standard.


	Eradicate the number of children, under 18 years, living in homes which fail the decent homes standard by December 2009
	Number of children (under 18 years) living in homes which fail the decent homes standard
Data Source

Housing Conditions Survey


	12
	DSD

Delivery Partners 
NIHE

	Reduce the number of families living in temporary accommodation
	Develop a pilot competence based training package to enable staff to consider appropriate use of the private rented sector
	Complete visits and research by December 2010

Pilot training package in 5 local offices by December 2010

Evaluate pilot and outcomes by December 2010
	Number of families living in temporary accommodation

Data Source 
NIHE Homeless Unit
	12
	DSD

Delivery Partners 
NIHE

	Improved income for families at risk of poverty 

Reduce the number of families at risk of poverty by increasing income


	Implement redesigned child support arrangements
	Introduce an information and support service by July 2008

Introduce the Child Maintenance for Northern Ireland Bill by Spring 2008
Collect or arrange £2.5million in child maintenance debt by 31 March 2009

Increase the number of children receiving child maintenance to 20,000 by 31 March 2009
	% of children living in absolute low income poverty

Data Source

Family Resource Survey, DSD (Modified OECD, BHC)

% of children living in relative low income poverty (<60% median)

Data Source

Family Resource Survey, DSD (Modified OECD, BHC)

% of children living in materially deprived and low income households

Data Source

Family Resource Survey, DSD (Modified OECD)
	7
	DSD



	Increase the number of vulnerable groups, including families with children, receiving full benefit entitlement contributing to the alleviation of poverty
	Provide information and advice on all benefit related matters to targeted vulnerable groups, including families with children, to increase benefit uptake.


	Commence Benefit Uptake Programme by May 2008

Evaluate Benefit Uptake Programme by June 2009

In partnership with Citizens Advice, offer 25000 clients a comprehensive benefit assessment to include 6500 families living in the top 6 high risk areas for chid poverty by 2009

6% of customers having a successful claim to benefit by 2009
	Number of families with children receiving full benefit entitlement

Data Source

DSD


	7
	DSD



	Increased awareness and practice of sustainable development among school children 
	Engage schools in a recognised environmental project or programme to promote sustainable development among school children
	70 additional schools to achieve 1st Green Flag Status against baseline of 94 by March 2011
	Number of schools achieving Green Flag Status
Data Source 

Tidy NI


	11/22
	DOE

Delivery Partners 
21 Councils

20 NGOs

	Increased awareness of key messages of sustainable development among school children
	Involve trainee teachers in environmental education for sustainable development


	100% of trainee teachers attending NI colleges between September 2008 and March 2011 to have been involved in the programme by 2011
	% of trainee teachers involved in the environmental education for sustainable development programme
Data Source 
Environmental Education Forum


	11/22
	DOE

Delivery Partners 
DENI

ELBs

NGOs

	Reduction of harmful air pollutants to create a healthier environment

Reduce number of children developing or having asthmatic attacks.
	Achieve the health based objectives for the key air pollutants in the Air Quality Strategy. Where the objectives against the key air pollutants in the Air Quality Strategy are not met in individual locations, Air Quality Management areas will be declared and Action Plans will be developed to address the issues.
	Concentration of lead as 0.25μg m-3 by 31 December 2008

Concentration of benzene as 3.25 μg m-3 by 31 December 2010
	% of children with asthma

Data Source
DHSSPS
	16
	DOE

Delivery Partners 
District Councils


Initiatives/actions being continued 
Several measures have already been put in place to contribute to the economic and environmental well-being of our children and young people and those key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They will provide a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

As mentioned earlier, the implementation of ‘Lifetime Opportunities’, government’s anti-poverty strategy, will contribute to the achievement of reducing child poverty here.

The continued implementation of the Neighbourhood Renewal Strategy and the priorities identified in the neighbourhood action plans will continue to help close the gap in the quality of life for those living in the most deprived areas with the rest of Northern Ireland.

The Fuel Poverty Strategy continues to be implemented with key targets and milestones set for 2010 and a target for 2008-11 to alleviate fuel poverty in approximately 9,000 households each year through implementing energy efficiency measure.

The Supporting People Initiative continues to offer housing support services for vulnerable young people.

FOYER will continue to provide accommodation and training for homeless young people (16-25 year olds) to break the no home – no job – no hope cycle and enable them to make the transition from dependence to independence. 

The Northern Ireland Concessionary Fares Scheme continues to provide a mix of free and half fare travel to children and young people.

The Rural Transport Fund continues to provide transport opportunities for children and young people with reduced mobility in rural areas both as individuals and as members of groups.

The Door-to-Door Transport Scheme continues to provide specialised transport services to people living in urban areas who find it difficult or impossible to use conventional bus services. This includes children and young people and people with dependents who are disabled.

The Sustainable Development Strategy continues to be implemented to secure a better future for generations to come.

Initiatives/actions which have been amended

There have been a number of initiatives put in place which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact. They have therefore been revised to better meet the needs of children and young people and ensure their economic and environmental well-being.

DHSSPS is currently working to expand the Living with Former Foster Carer Scheme and are expanding Fostering Achievement to widen eligibility.

Outcome Area 3

Enjoying, Learning and Achieving

Introduction
Enabling our children and young people to be keen to study and achieve and to enjoy learning is fundamental to creating lifelong learners, able to fulfil their individual potential as human beings and as active citizens equipped to participate in the economy and society.

The relationship between parents’ experience of education and their role as primary educator of their children is irrefutable.  Parents matter and need to be recognised and supported without eroding their responsibility for their own children.

Developing the dispositions of the successful learner starts early, some would say before children are born.  Giving children the best start in life begins, for certain, in the early years.  Identifying barriers to that good start needs early identification of special needs and appropriate support at the right times.  Early interventions therefore remain essential as learning needs can continue to arise throughout the lives of young people.

School is the gateway to formal learning and qualifications and to the development of key life skills that young people require to take their place in the community.  Non-formal education, through youth work, sport, the arts and volunteering, enhances and complements the personal and social development of children and young people.  Learning locations outside school, such as libraries and youth settings, provide opportunities for learning to be self-directed.  Not every child will excel at school.  Some will experience success in other learning settings.  They will have widely varying personal and career aspirations, as is essential for a vibrant society and economy.  Enjoying, learning and achieving are commitments to all children and young people, helping them to find what they can do and do well, so that their unique potential is supported and fulfilled.
New initiatives/actions developed

As well as continuing those initiatives which are having a positive impact and going some way towards ensuring our children enjoy, learn and achieve, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people. We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years which should go some way towards improving the learning experience of all children and young people, ensuring they enjoy themselves and ultimately achieve their full potential. 

	Outcome
	Action
	Target
	Indicator
	PSA
	Department

	
Improved educational attainment levels of children with experience of care.
	Introduce a summer play scheme for children in care aged 8-11 focusing on fun, learning, numeracy and literacy.
	100 children to participate during summer 2008
	% of ‘qualifying’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics

% of ‘ eligible’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics
	6
	DHSSPS

Delivery Partners 
DE

HSC Trusts

HSS Boards

NGOs



	More young people with experience of care in education, training and employment.
	Introduce region wide mentoring scheme for young people in care focusing on education, training and employment participation.
	177 young people to have been involved in the scheme by September 2008

	% of ‘qualifying’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics

% of ‘ eligible’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics
	6
	DHSSPS

Delivery Partners 
DE
DEL
HSC Trusts

HSS Boards

NGOs



	Improved learning outcomes for those with experience of care.
	Implement actions identified in Care Matters consultation – specifically to facilitate improved access to DEL programmes and services for those with experience of care
	As per Care Matters
	% of ‘qualifying’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics

% of ‘ eligible’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics


	6
	DEL

Delivery Partners 
FE/HE

Training Organisations

	More young people with experience of care in education, training and employment.
	Increase liaison with Careers Service and implement joint protocol between Careers Service and Trusts.
	Trusts to have put in place regionally agreed guidance and arrangements to support young people aged 16-17 in care to engage in part time and full time employment by December 2008
	% of ‘qualifying’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics

% of ‘ eligible’ young people in education, training and employment

Data Source

DHSSPS/HSS Trusts looked after Children Statistics
	6
	DHSSPS / DEL

Delivery Partners 
HSC Trusts

NGOs

	Improved provision and quality of services to our youngest children and their parents and families 
Improved levels of school readiness and educational aspiration for our youngest children.
	Develop a 0-6 Strategy
	Consult on draft strategy by Spring 2009
Agree and publish strategy by Autumn 2009


	Indicator
Indicators will be identified following the development of the Strategy
Data Source
TBC
	6
	DE



	Improved attendance rates and educational achievement of children from the Traveller community
	Build a more co-ordinated approach to Traveller education
	Establish an Educational Underachievement Working group to consider approaches both North and South to raise levels of achievement and tackle underachievement by July 2008

Establish a Taskforce on Traveller Education which will bring together representatives from both statutory and non-statutory bodies from all of Ireland by November 2008
Establish baseline data through special piloted exercise which will allow for the identification of

targets around increased levels of attendance and educational achievement by November 2008

Issue school circular on Traveller education to provide more comprehensive guidance regarding a range of issues which impact on the education of children from the Traveller community in September 2009
Develop an action plan on Traveller education by 31 December 2009
	School attendance rates of children from the Traveller community

Data Source

DE

Educational achievement of children from the Traveller community

Data Source

DE 


	19
	DE

Delivery Partners 
ELBs/ESA

Department of Education and Science

Community and voluntary organisations



	A more robust and accountable support framework which identifies and supports the additional needs of children whenever they occur.
Children with special educational needs are more included and have better attainment levels. 
	Review of Special Educational Needs and Inclusion to provide more effective interventions to support children and young people with Special Educational Needs and Additional Educational Needs


	Draft policy proposals to issue for consultation.
Publish and implement final policy.

Greater consistency and better value for money in the delivery of SEN services by 2010/11
	Indicator

Data Source
Quality indicators will be designed for all involved including teachers, schools ESA and support vehicles.

	19
	DE

Delivery Partners

ESA

	Increased numbers of young people re-engaged in training, education and employment
	Disseminate information and guidance to identified disengaged young people
	Complete scoping study to research actions being taken in support of NEET (Not in Education, Employment or Training) Group by July 2009.
	Number of formerly ‘disengaged’ young people who have re-engaged with education, training and employment

Data Source
DEL Careers Service disengaged statistics

Number of young people who are not in education, employment or training. (NEET)
	10
	DEL

Delivery Partners 
FE/HE

Training Organisations

	Improved focus on learner needs relating to improvement in achievement/retention
	Introduction of Individual Learner Programme which involves a personalised plan for each student that will take into account pastoral care as well as learning needs.
Commission review of Pastoral Care, including safeguarding arrangements in FE Colleges
	Consultation completed by August 2008

Implement pilot programme for 16-19 year olds in 2009/10

Publish action plan to address any identified actions by December 2009
	Improved achievement and retention rates of students
Data Source
DEL Statisticians
	10
	DEL

Delivery Partners 
Regional FE Colleges

	Every child will leave compulsory education equipped for adulthood and with the appropriate standards of literacy and numeracy.
	Publish and implement a new policy for school improvement – ‘ Every School a Good School’


	Publish Policy in 2009

Implement Policy by September 2009
Attainment levels of primary and post primary schools identified as having 51% or more pupils living at a postcode within a Neighbourhood Renewal Area, up to within 5 percentage points of the NI average at Key Stage 2 and 3 percentage points of the NI average at GCSE by 2010
	% of pupils achieving level 4 or above in key stage 2 in Maths and English

Data Source

DE, Key Stage 2 Assessments

% of year 12 pupils who obtain 5 or more GCSEs (or equivalent) at grades A* to C

Data Source
DE, Summary of Annual Examination Results
% of year 12 pupils who obtain 5 or more GCSEs at grades A* to G (or equivalent)

Data Source
DE, Summary of Annual Examination Results

% of year 12 pupils who obtain (any) GCSEs at grades A* to G (or equivalent)

Data Source
DE, Summary of Annual Examination Results
% of year 14 pupils achieving 3+ A levels at grades A to C (or equivalent) 

Data Source
DE, Summary of Annual Examination Results
	19
	DE



	Ensure that only those pupils who must be permanently out of mainstream school are, and that the provision made for them meets all their needs.
	Carry out a review of Alternative Education Provision 
	Commence review in 2008


	Indicator

Proposals issued for consultation

Data Source

DE
	19
	DE

Delivery Partners 
DHSSPS

NIO

	Raised levels of achievement

Have in place a system of teacher education that supports schools and teachers effectively as they seek to make a real and sustained contribution to school improvement.
	Carry out review of Teacher Education
	Commence review in 2008

Issue for consultation in early 2010
	Indicator

TBC when the policy framework is finalised.

Data Source

TBC when the policy framework is finalised.


	19
	DE

Delivery Partners

Higher Education Institutions, ESA, 

Schools, General Teaching Council for Northern Ireland

	Improved access to age appropriate play and leisure facilities
	Develop a Play and Leisure Policy
	Publish policy by early 2009

Establish implementation groups to take forward the policy by early 2009 

Issue action plans for consultation by October 2009
	Indicator

Play and leisure action plans issued for consultation

Data Source

OFMDFM
	6/9
	OFMDFM

Delivery Partners
DE

DCAL
DHSSPS

DOE

DEL 

NIHE

NGOs

Councils

	Improved awareness of the rural environment, its sustainability and link with food production and on-farm safety
	Through the College of Agriculture, Food and Rural Enterprise;

Provide training and educational opportunities across the land based and food sectors

Support DE and DEL by facilitating schools to deliver a range of food and land based vocational qualifications within the context of the Entitlement Framework
	5,500 places to be provided annually

6 learning communities supported in 2008/09

20 learning communities supported in 2009/10

25 learning communities supported in 2010/11
	CAFRE enrolment figures

Data Source 
CAFRE Management Information System


	4
	DARD

Delivery Partners 
RSPB

Ulster Wildlife Trust

Schools and learning communities

Regional colleges



	Facilitates environmental education
	Forest Service to facilitate teachers utilising guided visits to forests for pupils form Key Stages 1-4
	Uptake by schools – 120 visits per year
	Number of school visits

Data Source

Forest Service District Office Records
	10
	DARD

Delivery Partners 
Schools

	Trigger actions to remedy gaps and disparities and identify further means of measurement as required.
	Develop an overarching framework to harness together all of the work in relation to children and young people across the Department for Employment and Learning
	Publish framework in Summer 2009
	Framework developed and gaps identified
Data Source
DEL
	N/A
	DEL



	Maintain the level of usage, by children and young people, of public libraries
	Maintain the number of young people using public libraries through implementation of “Delivering Tomorrow’s Libraries”.
	Maintain the number of active borrowers (101,000) under the age of 16
	Number of active borrowers under the age of 16
Data Source

Library Management System and Pharos Public Access Terminal booking system
	9
	DCAL

Delivery Partners 
ELBs

	Increased number of young visitors to museums 
	National Museums Northern Ireland (NMNI) to provide a comprehensive range of organised educational programmes
	To attract 110,000 visitors in organised educational programmes at National Museums 
	Number of visitors in organised educational programmes to National Museums

Data Source
National Museums attendance data
	10
	DCAL

Delivery Partners
National Museums



Initiatives/actions being continued 
Several measures have already been put in place to ensure all children and young people are enjoying, learning and achieving and those key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They will provide a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

The Department of Education is continuing to implement the Extended Schools Programme which provides a range of services and activities beyond the school day to help meet the needs of children and young people, their families and the wider community. The vision is to support the raising of school standards, fostering the health, well-being and social inclusion of children and young people from the most disadvantaged and deprived communities. The services offered include swift and easy referral to a wide range of specialist support services such as social services and nursing services, support for families including opportunities for training in parenting skills, supporting their children’s learning, leisure activities, ICT skills and healthy living skills, a range of activities such as breakfast clubs, homework clubs, study support, adult and peer mentoring, youth clubs, sport, music, tuition, dance and drama, arts, craft, summer schemes and high quality childcare either directly through the school or in partnership with other providers.

Following the production of a Mainstreaming Strategy for Creative Youth Partnerships, funding has been committed in 2009/2010 by the Department of Education and the Arts Council to provide opportunities for children and young people to participate in the formal education sector, the non-formal sector and in the context of community and voluntary groups and organisations.
DCAL is continuing to fund Creative Learning Centres to provide learning opportunities for children and young people in the creative use of digital technologies.

National Museums Northern Ireland will continue to run events and exhibitions targeted at families and young people as part of the provision of the schools arts programme in accordance with the NI curriculum.

DCAL will continue to implement the Early Years Physical Literacy Project in partnership with Sport NI and PlayBoard.  The reference in the draft NI Strategy for Sport & Physical Recreation 2007-2017 to promote the understanding of play in the context of physical literacy reflects DCAL’s vision that the play setting is the earliest opportunity for every child to develop their physical literacy.

Initiatives/actions which have been amended

There have been a number of initiatives put in place which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact. They have therefore been revised to better meet the needs of children and young people and ensure they are enjoying, learning and achieving.

The Intensive Supporting Tutoring Scheme for young people sitting GCSE has been expanded to include A-level students.

Following a recent review, DEL’s professional and technical training provision is delivered by way of ApprenticeshipsNI and Training for Success which addresses barriers to employment, offers training in Skills for Your Life (formally Personal Development); Skills for Work; and Pre Apprenticeship. Apprenticeships are available to all ages and the Department provides a guarantee of a training place to those who are unemployed and in the 16 & 17 year old age group; aged under 22 for those with a disability; and under 24 for those qualifying young people under the Children (Leaving Care) Act (NI) (2002).  Specialist support is available to all participants via Training Supplier arrangement and Skills for Your Life training includes those with additional needs and have learning difficulties due to either:-

· Physical disability/special educational needs (including the Transitions group); or

· Emotional, behavioural or social difficulties (including those who may have been in the NEET group)."

DE is currently producing a revised Literacy and Numeracy Strategy. This is intended to build upon the strengths and address the areas for improvement of the Literacy and Numeracy Programme introduced in February 1998 and implemented by the Education and Library Boards (ELBs). This is designed to work in conjunction with other strategies, particularly the new school improvement policy ‘Every School a Good School’ to raise the levels of attainment for all young people in literacy and numeracy. It also aims to narrow the gaps in relation to the outcomes achieved by boys compared with girls and between those most and least disadvantaged. It also strives to reduce the gap between the highest performing and lowest performing pupils and schools.
The Revised Curriculum will continue to be implemented on a phased basis from September 2007 to June 2010. It will place greater emphasis on developing the skills young people need, particularly literacy, numeracy and ICT along with thinking skills and personal capabilities.

Outcome Area 4

Contributing Positively to Community and Society

Introduction
We must recognise that children and young people are citizens not just of the future but also of today and that learning to be a good citizen, one who is able to contribute meaningfully in society, both socially and economically, needs support. 

We, as adults, must therefore ensure that our behaviour and relationships and those of the key agencies which impact on the lives of children and young people, both support and encourage the personal growth, confidence and values within young people to enable them to contribute positively to community and society.

We must also recognise that we are a society emerging from conflict and a period in history which impacted profoundly on the lives of children and young people. Our young people are the way forward and can make a real difference by challenging attitudes and playing an active part in society if they are given the right support and the necessary opportunities.  

To enable this, we must encourage our young population to get involved in their communities through activities such as volunteering, taking part in youth services and actively putting forward their own views and opinions on matters which affect their lives. Contributing positively is much more than refraining from engagement in anti-social behaviour. However we must recognise that some young people, for any number of reasons, can become involved in criminal or anti-social activities and we must provide the relevant support and interventions for those who have to move forward and make a positive contribution within their communities and society as a whole.

New initiatives/actions developed

The Department of Education’s Strategy for the Delivery of Youth Work has a key priority encouraging and facilitating the participation of young people in today’s society. As well as continuing this initiative and others which are having a positive impact and going some way towards ensuring children contribute positively to community and society, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people. We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years to improve the opportunities and ability of all children and young people to contributing positively to community and society.
	Outcome
	Action
	Target
	Indicator
	PSA
	Department

	Children participate in and enjoy youth services which are relevant and meet their needs
	Develop a set of priorities for youth


	Establish priorities for the youth service which will form the basis of a new strategy for the delivery of youth services by March 2009
	% of young people who indicate satisfaction with the service

Data Source
ELBs satisfaction survey
	6
	DE

Delivery Partners
ELBs

Voluntary youth service

YCNI 

	Identification of priority areas for capital investment.
	Development of Capital Needs Assessment. This will also  be considered as part of the Priorities for Youth 
	Assist in the identification, determination, planning, and monitoring of Capital Needs Assessment across the youth sector by March 2009
	% of youth estate that meets agreed criteria e.g. Health and safety

Data Source

Survey of estate
	6
	DE

Delivery Partners 
ELBs

Voluntary youth service

	Young people engaging in social / cultural / recreational projects in rural areas
	Provide opportunities for children and young people of all ages in rural areas to benefit from the Rural Development Programme through projects and schemes such as improving access to ICT and increasing accessibility through rural transport routes and positively benefiting the lives of farm families, as well as seeking to improve their overall quality of life.
	Under NIRDP Axis 3:

Support 10 social/cultural/recreational projects for children and young people in rural areas by March 2011
	Number of children and young people engaging in social / cultural / recreational projects funded under the NIRDP

Data Source 

DARD
	

	DARD

Delivery Partners 
Local councils in conjunction with local action groups

Community organisations

	Improve effectiveness of youth intervention schemes in diverting young people away from becoming involved in sectarian activities, civil disorders and other crimes
	Commission research to evaluate existing schemes with a view to running a potential pilot intervention schemes or schemes in certain flashpoint areas
	Complete research by the end of April 2009.

	Final report received by end April 2009

Data Source
Research Branch, OFMDFM
	6
	OFMDFM

	Reduction in fear of crime stated by older people and reduction in the number of young people entering the criminal justice system.
	Develop an intergenerational project that addresses young people’s perception of age and addresses older people’s perceptions of young people as criminals.
	Commence project in April 2009


	Number of young people entering the criminal justice system for the first time

Data Source
NICVA evaluation
	N/A


	NIO

Delivery Partners 
YJA

Opportunity Youth

	Fewer children entering youth justice system

Reduction in offending by children

Fewer children sentenced to custody

Improved accommodation, regime and outcomes for children held in custody within the NIPS estate.
	Articulate a cross-cutting statement of priorities across a range of youth offending issues to deliver better outcomes

Delivery of actions contained in NI Prison Service Juvenile Implementation Plan for improvements in the juvenile estate arising from HMIP inspections
	Strategy agreed by 30 December 2008

Implementation of priorities by 1 April 2009

10% reduction in numbers sentenced to custody  by 31 March 2012

Targets as outlined in the Juvenile Implementation Plan
	Number of young people sentenced to custody

Data Source

NIO

The NI Prison Population Research and Statistical Bulletin
	N/A
	NIO

Delivery Partners 
YJA, PBNI, PPS, PSNI, DHSSPS, DE, DE

YJA

	Quicker resolution of cases in the Youth Court

	Roll out Case Progression Officers in all Court Divisions by the end of 2008 with particular emphasis on cases involving children
	As outlined in Delay Action Plan
	Average length of time taken to process a child through the youth justice system from charge to finding

Data Source

NIO, NI Court Service
	N/A
	NI Court Service



	More accurate and meaningful information on those offending.

Reduce both the re-conviction and re-offending rates.
	Use developments in the Causeway Programme to measure rates of re-offending rather than reconviction
	New system in place within 6 months of Data System Management 1(DSM 1)
	One year reoffending rates for children

Data Source
Reconviction Bulletin
	N/A
	NIO

Delivery Partners 
NICtS

	Better understanding of source of young people entering the system to help identify prevention methods.
	Use developments in the Causeway Programme to establish the number of young people entering the criminal justice system for the first time 
	Establish baseline data for 2009/10 (subject to causeway timetable)
	Number of young people entering the criminal justice system for the first time

Data Source
PSNI and Public Prosecution service


	N/A
	NIO 
Delivery Partners 
PSNI

PPS



	Reduction in anti social behaviour
	Run Summer Splash Scheme in each Community Safety Partnership to reduce anti social behaviour.
	Operation of scheme in each of the 26 Community Safety Partnership areas
	Number of young people entering the criminal justice system for the first time

Data Source
PSNI levels of ASB
	N/A
	NIO

Delivery Partners 
PSNI

Local CSPs

	Target aggressive and challenging behaviour and reduce criminal and anti-social behaviour
	Introduce therapeutic support models to residential care.
	Establish a 6-month pilot therapeutic support scheme in two intensive support residential children’s homes by September 2008

Increase number of participating units to 10 by March 2011
	An independent evaluation of  therapeutic support scheme.
Data Source
DHSSPS

	
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards

NGOs

	Identify whether any further provision in relation to separate representation of children is required.

Ensure children’s views and wishes are heard and better understood
	Carry out research to determine whether there are any gaps in the current provision for separate representation of children in private law proceedings
	Research complete by March 2009
	Adequate provision for the separate representation of children in private law proceedings

Data Source

NI Court Service
	N/A
	NI Court Service

Delivery Partners 
TBC

	Introduction of a degree of integration to improve the service to court users and families.

Families and children find court more accessible and appropriate to their needs.
	Develop an initiative to improve the family court system
	Proposals to be considered for an integrated family justice pilot by Autumn 2008

	Number of children and young people involved in cases

Data Source 
NI Court Service
	N/A
	NI Court Service

Delivery Partners 
TBC

	Increase attendance rates among pupils
	Develop a system for collecting data directly from schools about attendance and reasons for absences.
	Put system in place by October 2008

Use emerging data to set targets and address any emerging issues around absence patterns by March 2009


	Attendance rates among post primary pupils

Data Source

DE, Summary of Annual Examination results
	19
	DE

Delivery Partners 
DHSSPS

NIO


Initiatives/actions being continued 

Several measures have already been put in place to ensure all children and young people are contributing positively to community and society and those key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They will provide a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

The Department of Education’s Strategy for the Delivery of Youth Work has a key priority encouraging and facilitating the participation of young people in today’s society. This principal of participation is the cornerstone of the youth service curriculum delivered by youth workers in youth clubs/units and projects throughout the North and its importance has been stressed in the Model for Effective Youth Work Practice which is endorsed by DE. It does this by ensuring that young people have the skills, knowledge and opportunities to make a meaningful contribution within their community. There are also a range of youth councils and forums supported throughout the youth service to provide a voice for young people through discussion, debate and input into issues that affect them, as well as giving them a chance to influence what happens in their own communities.

The Department of Education will continue to support a specific, regional volunteering programme for young people which offers both challenges and opportunities for them to participate, learn and develop their skills.

The Duke of Edinburgh Award will continue to build capacity for young offenders in terms of their personal development and skills. 

The Northern Ireland Court Service continues to actively support working with children and communities through their extensive outreach agenda. This consists of a diverse programme of visits, events and work experience opportunities in courthouses aimed at primary and post primary children. It incorporates working with criminal justice partners by hosting and organising major local events around specific issues such as car crime and drug abuse. This work helps inform and educate children about the justice system and can be a means of addressing specific social issues and concerns within communities.

The IMPACT Car Crime Scheme will continue to direct young people away from car crime in the greater West Belfast area, where there has been a particular problem.

Initiatives/actions which have been amended

There have been a number of initiatives put in place which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact. They have therefore been revised to better meet the needs of children and young people and ensure they are contributing positively to community and society.

Citizenship is being introduced as part of the revised curriculum to help equip young people with the necessary skills to participate fully in society.
NIACRO Employability Scheme is currently being extended; it is aimed at reducing reoffending by providing training or employment opportunities

Extend the use of the Family Group Conferencing Model to children leaving custody from Woodlands Juvenile Justice Centre. This will further empower children and their families to become central to the process for developing and agreeing structured plans for release from custody.

Outcome Area 5

Living in safety and with stability

Introduction
An enjoyable childhood should be a reality for all, not just for some. Every child should grow up feeling safe and we must ensure that they are protected from harm, giving particular focus to those who are vulnerable or at risk.  We must therefore have in place the necessary safeguarding arrangements to identify those who may pose a threat to our children and also identify children in need or at risk of harm as early as possible. 

Every child has a right to grow up in a loving home with the support and care of their parents and we should help those families who need support to provide a stable environment for their children.  We have an over-riding responsibility to ensure that the identification, assessment and service provision for vulnerable children and families is carried out in the most effective and timely manner.  The assessment framework ‘Understanding the Needs of Children in Northern Ireland’ (UNOCINI) provides a consistent approach to how professionals identify and assess the needs of vulnerable children in order to ensure that they have their needs addressed at an early stage.  There is an increasing recognition of the importance of ascertaining the perspective of the child on their experiences.  The views of children and young people must be taken into account in determining decisions about their best interests.

We must recognise that in some circumstances it is not always in the best interest of the child to remain in their home environment.  When society has to become involved in private family life in this way it is not a decision that is taken lightly. To do so is to take on the responsibility for the protection and wellbeing of the children concerned. This is a responsibility that must be taken seriously and discharged with the highest levels of skill, integrity and dedication. In these instances we must ensure that the appropriate services and interventions are in place to identify and consider the needs, strengths, risks, resilience and protective factors and that we take appropriate and timely action to remove the child from any harmful situation. This often results in children entering into the care system and it is imperative that during this time they receive additional support and the necessary help to enable them to remain in a stable environment and ultimately reach their full potential.  Looked After Children require robust assessment that identifies their own, their family’s and their placement’s needs and strengths.  Services must be provided which offer a choice of quality placements and ensure the best outcomes for them when they move in order to give them the best life chances as they enter adulthood.

The safety of our children and young people should be a priority regardless of where they are and what they are doing. i.e. they should not just be safe at home but also in school, whilst taking part in leisure activities and when using technology such as the internet. This places a responsibility on all of us to promote a safe and stable environment for our children and to ensure that all adults who work with children and on behalf of children are appropriately trained and supported to safeguard children and to promote their access to health, education and recreational opportunities which will maximise their ability to reach their optimal potential.
New initiatives/actions developed

As well as continuing those initiatives which are having a positive impact and going some way towards ensuring children live in safety and with stability, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people. We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years which should go some way towards ensuring all children and young people are safe.
	Outcome
	Action
	Target
	Indicator
	PSA
	Department

	A reduction in the number of children ‘at risk’ due to parental/carer substance misuse.

Children in safe family setting due to parental/carer substance abuse
	Develop a ‘Hidden Harm’ action plan to target those children living with parental/carer substance misuse.


	Publish Regional Action Plan by Summer 2008
Establish Implementation Group by Autumn 2008
Produce progress report for NSD Steering Group and onward submission to Ministerial Group on Public Health in 2009

Develop local action plans to support the Regional Hidden Harm Action Plan in 2009
Development of a baseline of number of children affected by 2009
Reduce by 10% the number of children at risk from parental alcohol and/or drug dependency by 2011
	% of children and young people born to, or living with, substance misusing parents or carers. 

Data Source 

TBC
	8
	DHSSPS

Delivery Partners 
HSC Organisations
Voluntary and Community Groups.


	Parents and children get the necessary level of support to meet their needs
	Provide family support and intervention services 
	Provide family support interventions to 3500 children in vulnerable families each year (PFA) by 2011
500 children and young people whose assessed need is on levels 1, 2 or 3 measured on the Hardiker model to have participated in Family Group Conferencing (PFA) by March 2009
Have in place a dedicated outreach programme targeted at young people aged 18 and under who are homeless or at risk of homelessness. (PFA) by March 2009
	Indicator
Services are available for all those who require them
Data Source

HSS Trusts
	6
	DHSSPS

Delivery Partners 
DE

DSD

NIO

HSS Trusts

HSC Boards

NGOs

	Increase placement options for looked after children
	Increase the number of approved foster carers, including specialist intensive support foster carers
	Increase by 300 from the March 2006 total, the number of foster carers by March 2010


	% of children under 16 years (looked after for more than 2 ½ years) in the same placement for the last 12 months or placed for adoption

Data Source

DHSSPS OC2 2002/2003
	6
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards

NGOs


	Better matching of young people coming into care with foster carers and better matching of children awaiting adoption with approved adopters.

Increase in number of children in stable and happy settings. 
	Establish a single database of foster carers for all of NI and another database containing information on all approved adopters and children who need to be adopted.
	Establish Regional foster care recruitment team by September 2008


	% of children under 16 years (looked after for more than 2 ½ years) in the same placement for the last 12 months or placed for adoption

Data Source

DHSSPS OC2 2002/2003
	6
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards

	Increased number of looked after children who have plans for permanence
	Reform and modernise the framework for adoption services to better meet the needs of children being adopted
	Develop regional services by March 2010
Develop new primary legislation by March 2010


	% of children under 16 years (looked after for more than 2 ½ years) in the same placement for the last 12 months or placed for adoption

Data Source

DHSSPS OC2 2002/2003
	6
	DHSSPS

Delivery Partners

HSS Trusts

HSC Boards

	Improvement in safeguarding arrangements


	Produce a cross-departmental Safeguarding Children Policy Statement to provide a snapshot of existing measure to safeguard children and young people and highlight any gaps.
	Publish the Safeguarding Children Policy Statement by March 2009
	Safeguarding Children Policy Statement published.
Data Source

OFMDFM
	6
	OFMDFM
Delivery Partners

All Executive Departments

NIO

	Improvement in safeguarding arrangements

Children are safer.
	Establish a Regional Safeguarding Board for NI (SBNI)


	Establish in shadow form by Autumn 2009 

Place on statutory basis by mid 2010
	% of initial referrals completed within 10 working days
Data Source

HSS Trusts
	6
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards

	Better use of experienced staff to keep children safe 

UNOCINI will help to ensure continuity of assessment and identification of children in need of assistance earlier
	Reorganise front line child protection services and introduce an assessment model for NI (UNOCINI)

	Introduce single contact point telephone numbers for gateway services in each Trust by March 2009

New Gateway teams to be fully operational by October 2008
	% of initial referrals completed within 10 working days

Data Source

HSS Trusts
	6
	DHSSPS

Delivery Partners 
HSS Trusts

HSC Boards


	Increased level of support and assistance that is available to parents.

	Expand the provision of positive parenting classes and increase the number of positive parenting workers.
Produce additional awareness raising material and distribute positive parenting booklets


	Expand the provision of positive parenting classes
Awareness raising material  to be distributed to relevant groups/bodies by April 2009

Positive parenting booklets to be distributed to child/healthcare professionals and individual parents by April 2009
	Number of positive parenting classes
Data Source 
DHSSPS

Awareness raising material and positive parenting booklets distributed.
Data Source

DHSSPS


	6
	DFP

Delivery Partners 
DHSSPS

	Law on contact/parental responsibility operates effectively and in the best interests of the child.
	Review law relating to contact with children and parental responsibility
	Identify any required legislative amendments by April 2010
	Law review carried out

Data Source
DFP


	6
	DFP



	All pupils have confidence to report incidence of bullying

All pupils reporting bullying receive an appropriate response
	Agree a set of principles and standards for use by schools in developing and evaluating their anti-bullying policies and practices.

Develop a Pupils’ Emotional Health and Wellbeing Programme.
	Agree principles by march 2009

All schools to use the principles and standards in reviewing their policies in the period September 2009- June 2012

Promote a positive emotional health and wellbeing outcome for all pupils by supporting all post-primary schools to address the full range of needs within a coherent and consistent framework by September 2009
	% of primary pupils who had recently been bullied (year 6)
Data Source

DE research (Bullying in Schools)

% of primary pupils who had recently bullied another pupil (year 6)

Data Source

DE research (Bullying in Schools)

% of post primary pupils who had recently been bullied (year 9)

Data Source

DE research (Bullying in Schools)

% of post primary pupils who had recently bullied another pupil

Data Source

DE research (Bullying in Schools)
	10
	DE

	Improved protection for children in workplace environments
	Establish a new vetting and barring scheme for Northern Ireland under the Safeguarding Vulnerable Groups (NI) Order 2007
	Approximately 20% of the children’s workforce registered with the ISA within one year of the vetting and barring system going live by October 2010
	% of workforce who are part of the monitoring scheme
Data Source

ISA
	6
	DHSSPS

Delivery Partners 
NIO

DE

DEL

DSD

DARD DCSF

	Young people are better equipped with the knowledge and skills necessary to enable them to work safely and stay healthy in a range of occupational environments
	Deliver ‘SafeStart – NI Workers of the Future’, a health and Safety Executive for Northern Ireland initiative to deliver an innovative front line service that, from a workplace health and safety viewpoint, aimed at preparing young people about to enter work for the first time, either directly from secondary school or after study at further/higher education college/university, and supporting those such as apprentices, who have already joined the workforce.
	Provide 8000 school leavers entering employment with health and safety advice during 2009/10 and 2010/11
	Number of child deaths (under 18 years) due to accidents on farms and in the workplace
Data Source

Health and safety Executive for Northern Ireland
	
	DETI

Delivery Partners
TBC

	Improved safeguarding arrangements within DCAL and Arms Length Bodies
	Develop formal safeguarding guidance introducing a more robust system for child protection arrangements across DCALs Arms Length Bodies within the culture, arts and leisure sector
	Establish departmental implementation group by September 2008

Publish safeguarding guidance by March 2009
Annual monitoring report by April 2010
	Number of reported incidents within the sector

Data Source 
Annual Assurance Statement
	6
	DCAL

Delivery Partners 
DCAL Arms Length Bodies

	Improved levels of service and satisfaction for victims and witnesses over a 5 year period (2007-2012) across 5 strategic objective areas
	Develop best practice to facilitate practitioners in:

· The use of special measures and interviewing and supporting victims and witnesses of crime pre-trial

· The provision of therapy to victims and witnesses of crime pre-trial
	Targets as agreed in the Strategic Action Plan 2008/09 by 31 March 2009
	Improved levels of service delivered to victims and witnesses of crime

Data Source 
VSNI and NSPCC
	N/A
	NIO

Delivery Partners
VSNI

NSPCC

PPS

PSNI

Local Health Trusts 


Initiatives/actions being continued 
Several measures have already been put in place to ensure all children and young people are living in safety and with stability and those key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They will provide a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

Care Matters is a cross-departmental, multi-agency, multi-disciplinary, long term initiative aimed at improving outcomes for children who are unable to live with their parents and are cared for by others, including the State. Achievement of the aims of this strategy will continue to improve the lives of children and young people and ensure the most vulnerable are living in a safe and stable environment.

DE will continue to contribute to support the work of the Northern Ireland Anti Bullying Forum in promoting best practice by schools in tackling bullying behaviour.

PSNI are continuing to work with other agencies in the implementation of the Northern Ireland Road Safety Strategy 2002-12, in reducing the number of children (under 16) killed or seriously injured on our roads with a target to reduce this by 50% of the average for the period 1996-200 by 2012.
The Department of the Environment will continue to promote the inclusion of road safety education in schools and playgroups through the provision of advice, resources and training to teachers and schools and where appropriate through interactive education sessions with children. As part of this, it will continue to deliver the Cycling Proficiency Scheme as an annual activity to all currently participating primary schools and seek to increase the number of participating primary schools. It will continue to promote the timetabling of Road Traffic Studies and GCSE Motor Vehicle and Road User Studies in all post primary schools and seek to increase the number of post primary schools participating. It will also continue to provide Practical Child Pedestrian Safety Training in 75 participating schools to increase awareness of the dangers encountered travelling to and from school.

DCAL, through Sport NI, will continue to provide a child protection service for sport. Sport NI has entered into a 3 year contract with the National Society for the Prevention of Cruelty to Children (NSPCC) to provide child protection services to sport in Northern Ireland including support, advice and training to governing bodies of sport, sports clubs and community and voluntary organisations.
Initiatives/actions which have been amended

There have been a number of initiatives put in place which have been amended to extend or expand the current provision and build on achievements or because they weren’t having the desired impact. They have therefore been revised to better meet the needs of children and young people and ensure they are living in safety and with stability.

Since the introduction of Northern Ireland’s current adoption framework, over 20 years ago, there have been radical changes in the number of children needing adoption, in their backgrounds and needs and in adoption and child care practice. It has failed to keep pace with changes in adoption law in the rest of GB and wider policy developments. Wide scale reform of adoption is therefore required to deliver a modern, efficient and effective adoption service which meets the needs of children and families today. ‘Adopting the Future’ is a strategy which outlines a range of measures to realise these improvements.

Outcome Area 6

Living in a Society which Respects their Rights

Introduction
Children and young people make up around one quarter of the population here and are not only citizens of the future but also of today. Adults must therefore recognise and respect the rights of children and young people to play an active role in our society and afford them the opportunity to contribute meaningfully when making decisions. This is outlined in the United Nations Convention on the Rights of the Child (UNCRC), particularly article 12; ‘Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account’. 

One of the supporting themes of the 10 year strategy is to ‘develop a culture where the views of children and young people are routinely sought in matters which impact on their lives’ and we as adults and decision makers need to provide the appropriate mechanisms to enable this engagement. 

Understanding is fundamental to enabling participation and it is imperative that our young population are aware of their rights and both encouraged and supported to exercise these. Adults should therefore ensure that they provide information in a way which is easily accessible and understood by young people.

Most importantly, we as adults must recognise that children and young people are valued members of our communities. They have a fresh view of life and can challenge existing perceptions which is particularly beneficial in a society emerging from conflict. We must therefore not only respect their right to have a say but more importantly listen to their views and take these on board when planning for the future.

New initiatives/actions developed
As well as continuing those initiatives which are having a positive impact and going some way towards ensuring children’s rights are respected, it is important that we build on existing success and develop new actions to continue to meet the needs of children and young people.  We recognise the importance of the UNCRC and are committed to working towards the realisation of the rights detailed within it. We intend to carry out a further exercise focusing specifically on the UNCRC Concluding Observations issued on 3rd October. We will map these against the current actions in this plan to enable the identification of gaps and inform the development of further, targeted actions.  OFMDFM officials will also work closely with officials from the other administrations in taking forward the concluding observations.
We have therefore identified a number of key new pieces of work being taken forward across departments over the next three years to ensure children live in a society which respects their rights. This particular outcome area will be further developed in light of the separate piece of work being taken forward as outlined above.
	Outcome
	Action
	Target
	Indicator
	PSA
	Department

	Strengthen the direct voice of children and young people in all relevant aspects of government provision
	Develop Network for Youth proposals
	Consult on possible options by November 2008

Options presented to DE for consideration by January 2009
	Network for Youth proposals developed

Data Source

DE
	6
	DE

Delivery Partners
YCNI

	Less negative portrayal of young people by the media
	Work with the NGOs, the Commissioner and counterparts in England, Scotland and Wales to identify how we can tackle the negative portrayal of young people by the media.
	Identify ways in which we can tackle the negative portrayal of young people by the media.
	Indicators to be developed as work progresses.
	
	OFMDFM

Delivery Partners
NGOs

Commissioner for Children and Young People

	Increased awareness by children about their rights
	Produce child rights awareness material aimed at primary school children
	Distribute material to all primary school children by March 2009
	Material distributed to all primary school children

Data Source
OFMDFM
	7
	OFMDFM

	Increased awareness by young people about their rights
	Produce child rights awareness material aimed at children at post primary age
	Distribute material to all children in secondary education by March 2009
	Material distributed to all post primary school children

Data Source
OFMDFM
	7
	OFMDFM

	Increase awareness by young people about their rights
	Produce a young people’s version of the UNCRC concluding observations
	Publish by August 2009 for use in workshops with young people
	Young people’s version published

Data Source
OFMDFM
	7
	OFMDFM

	Children and Young People involved in decisions which affect their lives.
	Produce a young people’s version of the three year strategy action plan

Take forward a rolling consultation with children and young people as part of the review and development of the action plan 
	Publish young people’s version of the action plan by August 2009 

Hold a series of workshops with young people between August and November 2009 to seek their views on the action plan and identify gaps.

Hold a conference for young people in November 2009 
	Revised action plan developed with additional actions included.

Data Source
OFMDFM
	6 / 7
	OFMDFM

	Improved awareness by young people of consumer rights and responsible consumer behaviour
	Provide Consumer Education lesson plans and activities via the General Consumer Council for Northern Ireland
	Promote on-line teaching resources via an information campaign targeting heads of Home Economics and Business Studies in 656 post-primary school across Northern Ireland by March 2009
	Number of Consumer Education lesson plans

Data Source
General Consumer Council for Northern Ireland
	7
	DETI

Delivery partners

CCEA

	Improved consumer rights awareness among young people
	Disseminate a ‘Buy Rights’ DVD and education packs to schools and youth organisations
	Distribute 200 ‘Buy Rights’ DVD and resource packs to new recruits entering youth work and KS4 personal development tutors in post-primary schools by March 2009.
	DVD distributed to new recruits entering youth work and KS4 personal development tutors
Data Source

DETI
	7
	DETI

Delivery Partners

CCEA
Post-Primary Schools

Youth Curriculum Development Unit (YCDU)


Initiatives/actions being continued 

Several measures have already been put in place to ensure all children and young people are living in a society which respects their rights and those key pieces of work which are having a positive impact and proving successful will continue to be rolled out. They will provide a platform for the development of new, targeted actions and will continue to achieve the objectives of the strategy.

The Participation Network, which was established by OFMDFM in 2007, continues to support statutory agencies, local government and government departments to engage effectively with children and young people in public decision making in line with article 12 of the United Nations Convention on the Rights of the Child.
OFMDFM will continue to sponsor the Northern Ireland Commissioner for Children and Young People, whose role is to promote and safeguard the rights and best interests of children and young people. The Commissioner will be taking forward work in 5 priority areas over the next three years;

· Play and leisure;

· Having your say;

· Wellbeing and mental health

· Protection; and

· Equal treatment

Each of the 5 Trust areas provides a Regional Independent Advocacy Service for Children in care. A visiting advocacy service has also been put in place covering residential children's homes with both staff and residents having gone through an induction process to explain how the service works. Work is ongoing to extend the advocacy service to cover former looked after children in Hydebank.
DETI continue to maintain and develop Ecoworld Projects to increase awareness of environmental issues, promoting it across schools and community groups and developing new areas such as sustainable finance to help ensure children and young people are aware of their consumer rights. 
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Glossary
DARD


Department of Agriculture and Rural Development

DCAL


Department of Culture, Arts and Leisure

DE


Department of Education

DEL


Department for Employment and learning

DETI


Department of Enterprise, Trade and Investment

DFP


Department of Finance and Personnel

DHSSPS

Department of Health, Social Services and Public Safety

DOE


Department of the Environment

DRD


Department for Regional Development

DSD


Department for Social Development

NICtS


Northern Ireland Court Service

NIO


Northern Ireland Office

OFMDFM

Office of the First Minister and Deputy First Minister

CCEA


Council for the Curriculum, Examinations and Assessment

CSP


Community Safety Partnership

ELBs


Education and Library Boards

ESA


Education Skills Authority

FSA


Food Standards Agency

HPA


Health Promotion Agency

HSC Trusts

Health and Social Care Trusts

HSS Boards

Health and Social Services Boards

NGO


Non Government Organisation

NIHE


Northern Ireland Housing Executive

NSPCC

National Society for the Protection of Cruelty to Children



PBNI


Probation Board for Northern Ireland

PPS


Public Prosecution Service

PSNI


Police Service of Northern Ireland

RSPB


Royal Society for the Protection of Birds

VSNI


Victim Support Northern Ireland

YCNI


Youth Council for Northern Ireland

YJA


Youth Justice Agency

GAA


Gaelic Athletic Association

IFA


Irish Football Association
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UNITED NATIONS CONVENTION ON THE RIGHTS OF THE CHILD (UNCRC)
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United Nations Convention on the Rights of the Child (UNCRC)

Article 1

Everyone under 18 years of age has all the rights in this convention

Article 2

The Convention applies to everyone, whatever their race, religion, abilities; whatever they think or say; whatever type of family they come from.

Article 3

All organisations concerned with children should work towards what is best for each child.

Article 4

Government should make these rights available to children.

Article 5

Government should respect the rights and responsibilities of families to direct and guide their children so that, as they grow, they learn to use their rights properly.

Article 6

All children have the right to life. Governments should ensure that children survive and develop healthily.

Article 7

All children have the right to a legally registered name and nationality, Also the right to know and, as far as possible, to be cared for by their parents.

Article 8

Governments should respect children’s right to a name, a nationality and family ties.

Article 9

Children should not be separated from their parents unless it is for their own good. For example, if a parent is mistreating or neglecting a child. Children whose parents have separated have the right to stay in contact with both parents, unless this might hurt the child.

Article 10

Families who live in different countries should be allowed to move between those countries so that parents and children can stay in contact, or get back together as a family.

Article 11

Governments should take steps to stop children being taken out of their own country illegally.

Article 12

Children have the right to say what they think should happen, when adults are making decisions that affect them, and to have their opinions taken into account.

Article 13

Children have the right to get and to share information, as long as the information is not damaging to them or to others.

Article 14
Children have the right to think and believe what they want, and to practice their religion, as long as they are not stopping other people from enjoying their rights. Parents should guide their children on these matters.

Article 15

Children have the right to meet together and to join groups and organisations, as long as this does not stop other people from enjoying their rights.

Article 16

Children have a right to privacy. The law should protect them from attacks against their way of life, their good name, their families and their homes.

Article 17

Children have the right to reliable information from the mass media. Television, radio and newspapers should provide information that children can understand, and should not promote materials that could harm children.

Article 18

Both parents share responsibility for bringing up their children, and should always consider what is best for each child. Governments should help parents by providing services to support them, especially if both parents work.

Article 19

Governments should ensure that children are properly cared for, and protect them from violence, abuse and neglect by their parents, or anyone else who looks after them.

Article 20
Children who cannot be looked after by their own family must be looked after properly, by people, who respect their religion, culture and language.

Article 21

When children are adopted the first concern must be what is best for them. The same rules should apply whether the children are adopted in the country where they were born, or if they are taken to live in another country.
Article 22

Children who come into a country as refugees should have the same rights as children born in that country.

Article 23

Children who have any kind of disability should have special care and support, so that they can lead full and independent lives.

Article 24
Children have the right to good quality health care, to clean water, nutritious food, and a clean environment, so that they will stay healthy. Rich countries should help poorer countries achieve this.

Article 25

Children who are looked after by their local authority, rather than their parents, should have their situation reviewed regularly.

Article 26

The Government should provide extra money for the children of families in need.

Article 27

Children have a right to a standard of living that is good enough to meet their physical and mental needs. The Government should help families who cannot afford to provide this.

Article 28

All children and young people have a right to a primary education, which should be free. Wealthy countries should help poorer countries to achieve this. Discipline in schools should respect children’s human dignity. Young people should be encouraged to reach the highest level of education they are capable of.
Article 29

Education should develop each child’s personality and talents to the full. It should encourage children to respect their parents, and their own and other cultures.

Article 30

Children have a right to learn and use the language and customs of their families, whether these are shared by the majority of people in the country or not.

Article 31

All children have a right to relax and play, and to join in a wide range of activities.

Article 32

The Government should protect children from work that is dangerous, or might harm their health or education.

Article 33

The Government should provide ways of protecting children from dangerous drugs.

Article 34

The Government should protect children from sexual abuse.

Article 35
The Government should make sure that children are not abducted or sold.

Article 36
Children should be protected from any activities that could harm their development.

Article 37

Children who break the law should not be treated cruelly. They should not be put in prison with adults and should be able to keep in contact with their families.
Article 38

Governments should not allow children under 15 to join the army.
Article 39
Children who have been neglected or abused should receive special help to restore their self-respect.

Article 40

Children who are accused of breaking the law should receive legal help. Prison sentences for children should only be used for the most serious offences.
Article 41

If the laws of a particular country protect children better than the articles of the Convention, then those laws should stay.

Article 42

The Government should make the Convention known to parents and children.
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COMMITTEE ON THE RIGHTS OF THE CHILD

Forty-ninth session

CONSIDERATION OF REPORTS SUBMITTED BY STATES PARTIES UNDER ARTICLE 44 OF THE CONVENTION

CONCLUDING OBSERVATIONS

Committee’s previous recommendations

The Committee urges the State party to take all necessary measures to address those recommendations from the concluding observations of the previous reports that have now yet – or not sufficiently – been implemented as well as those contained in the present concluding observations.  In this context, the Committee draws the attention of the State party to its general comment No 5 (2003) on general measures of implementation of the Convention on the Rights of the Child.

Reservations and declarations

The Committee encourages the State party to withdraw its reservation to article 32 with respect to the Overseas Territories and Crown Dependencies.

Legislation

The Committee recommends that the State party continue to take measures to bring its legislation in line with the Convention.  To this aim, the state party could take the opportunity given in this regard by the development of a Bill of Rights in Northern Ireland and a British Bill of Rights, and incorporate into them the principles and provisions of the Convention, eg by having a special section in these Bills devoted to child rights.

Co-ordination

The Committee reiterates its previous recommendation that the State party ensures effective coordination of the implementation of the Convention throughout the State party, including locally, especially where local authorities have significant powers to determine their priorities and allocate budgets.  To this end, the State party – in addition to ensuring that teach of the jurisdictions has a well resourced and functioning coordinating body – could allocate responsibility for the coordination and evaluation of the Convention across the State party to a single, high-profile, mechanism.

National Plan of Action

The Committee encourages the State party to adopt comprehensive plans of action for the implementation of the Convention in all parts of the State party, in cooperation with the public and private sectors involved in the promotion and protection of children’s rights and based on a child right approach.  In doing so, the State party should take into account the outcome document of the 2002 Special Session of the General Assembly of the United Nations “A World Fit for Children” and its Mid-Term Review in 2007.  The Committee also recommends that the State party ensure adequate budget allocations and follow-up and evaluation mechanisms for the full implementation of the plans of action to regularly assess progress achieved and identify possible deficiencies.  These plans should pay special attention to children belonging to the most vulnerable groups.

Independent monitoring

The Committee recommends that the State party ensure that all four established Commissioners are independent in compliance, with the Paris Principles and mandated, inter alia, to receive and investigate complaints from or on behalf of children concerning violations of their rights.  These bodies should be equipped with the necessary human and financial resources in order to carry out their mandate in an effective and coordinated manner so that the rights of all children in all parts of the State party are safeguarded.  In this regard, the Committee draws the attention of the State party to its general comment No 2 (2002) on the role of independent national human rights institutions in the promotion and protection of the rights of the child.

Allocation of resources

The Committee recommends that the State party, in accordance with article 4 of the Convention, allocate the maximum extent of available resources for the implementation of children’s rights, with a special focus on eradicating poverty and reduce inequalities across all jurisdictions.  In this endeavour, the State party should take into account the Committee’s recommendations issued after the Day of General Discussion devoted to “Resources for the Rights of the Child – Responsibility of States” on 21 September 2007.  Child rights impact assessment should be regularly conducted to evaluate how the allocation of budget is proportionate to the realisation of policy developments and the implementation of legislation.

Dissemination, training and awareness

The Committee recommends that the State party further strengthen its efforts, to ensure that all of the provisions of the Convention are widely known and understood by adults and children alike, inter alia by including the Convention in statutory national curriculum and ensure that its principles and values are integrated into the structures and practice of all schools.  It also recommends the reinforcement of adequate and systematic training of all professional groups working for and with children, in particular law enforcement officials, immigration officials, media, teachers, health personnel, social workers and personnel of childcare institutions.

Co-operation with civil society

The Committee recommends that the State party encourage the active and systematic involvement of civil society, including NGOs and associations of children, in the promotion and implementation of children’s rights, including, inter alia, their participation in the planning stage of policies and co-operation projects, as well a sin the follow-up to the concluding observations of the Committee and the preparation of the next report.

Non-discrimination

The Committee recommends that the State party ensure full protection against discrimination on any grounds, including by:

a. taking urgent measures to address the intolerance and inappropriate characterisation of children, especially adolescents, within the society, including the media;

b. strengthening its awareness-raising and other preventive activities against discrimination and, if necessary, take affirmative actions for the benefit of vulnerable groups of children, such as: Roma and Irish Travellers’ children; migrant, asylum-seeking and refugee children; lesbian, bisexual, gay and transgender children (LBGT); children belonging to minority groups;

c. taking all necessary measures to ensure that cases of discrimination against children in all sectors of society are addressed effectively including with disciplinary, administrative or – if necessary – penal sanctions.

Best interest of the child

The Committee recommends that the State party take all appropriate measures to ensure that the principle of the best interests of the child, in accordance with article 3 of the Convention, is adequately integrated in all legislation and policies which have an impact on children, including in the area of criminal justice and immigration.

Right to life, survival and development

The Committee recommends that the State party use all available resources to protect children’s rights to life, including by reviewing the effectiveness of preventive measures.  The State p arty should also introduce automatic, independent and public reviews of any unexpected death or serious injury involving children – whether in care or in custody.

The State party should treat Taser guns and AEPs as weapons subject to the applicable rules and restrictions and put an end to the use of all harmful devices on children.

Respect for the views of the child

The Committee recommends that the State party, in accordance with article 12 of the Convention, and taking into account the recommendations adopted by the Committee after the Day of General Discussion on the right of the child to be heard in 2006:

a. promote, facilitate and implement, in legislation as well as in practice, within the family, schools, and the community as well as in institutions and in administrative and judicial proceedings, the principle of respect for the views of the child;

b. support forums for children’s participation, such as the UK Youth Parliament, Funky Dragon in Wales and Youth Parliament in Scotland;

c. continue to collaborate with civil society organisations to increase opportunities for children’s meaningful participation, including in the media.

Freedom of peaceful assembly

The Committee recommends that the State party reconsider the ASBOs as well as other measures such as the mosquito devices insofar as they may violate the rights of children to freedom of movement and peaceful assembly, the enjoyment of which is essential for the children’s development and may only subject to very limited restrictions as enshrined in article 15 of the Convention.

Protection of privacy

The Committee recommends that the State party:

a. ensure, both in legislation and  in practice, that children are protected against unlawful or arbitrary interference with their privacy, including by introducing stronger regulations for data protection;

b. intensify its efforts, in cooperation with the media, to respect the privacy of children in the media, especially by avoiding messages publicly exposing them to shame, which is against the best interests of the child;

c. regulate children’s participation in TV programs, notably reality shows, as to ensure that they do not violate their rights.

Cruel, inhuman or degrading treatment or punishment

The Committee urges the State party to ensure that restraint against children is used only as a last resort and exclusively to prevent h arm to the child or others and that all methods of physical restraint for disciplinary purposes be abolished.

Corporal punishment

The Committee, reiterating its previous recommendations (CRC/C/15?Add.188, para 35), in light of its General Comment No 8 on “the right of the child to protection from corporal punishment and other cruel or degrading forms of 0punishment”, as well as noting similar recommendations made by the Human Rights Committee; the Committee on the Elimination of Discrimination Against Women; and the Committee on Economic, Social and Cultural Rights, recommends that the State party:

a. prohibit as a matter of priority all corporal punishment in the family, including through the repeal of all legal defences, in England and Wales, Scotland and Northern Ireland, and in all overseas territories and crown dependencies;

b. ensure that corporal punishment is explicitly prohibited in schools and all other institutions and forms of alternative care throughout the United Kingdom and in the overseas territories and crown dependencies;

c. actively promote positive and non-violent forms of discipline and respect for children’s equal right to human dignity and physical integrity, with a view to raising public awareness of children’s right to protection from all corporal punishment and to decreasing public acceptance of its use in childrearing;

d. provide parental education and professional training in positive child-rearing.

Follow-up to the UN Study on Violence Against Children

With reference to the United Nations Secretary-General’s Study on violence against  children (A/61/299), the Committee recommends that the State party take all necessary measures for the implementation of the recommendations contained in the report of the independent expert of the United Nations study on violence against children, while taking into account the outcome and recommendations of the Regional Consultation for Europe and Central Asia held in Ljubljana from 5-7 July 2005.  The State party should use these recommendations as a tool for action in partnership with civil society and in particular with the involvement of children, to ensure that every child is protected from all forms of physical, sexual and mental violence and to gain momentum for concrete and, where appropriate, time-bound actions to prevent and respond to such violence and abuse.

Family Environment and alternative care

The Committee recommends that the State party:

a. intensify its efforts to render appropriate assistance to parents and legal guardians in the performance of their child-rearing responsibilities;

b. avoid that children are taken in alternative care as a result of parental low income;

c. take into account  in all measures the views of the children, and providing them with child accessible complaint mechanisms in all parts of the country;

d. ensure support to children with one or both parents in prison, in particular to maintain contact with the parent(s) (unless this is contrary to their best interests) and prevent their stigmatisation and discrimination;

e. monitor the status of children placed in kinship homes, foster care, pre-adoptive homes and other care institutions, inter alia by regular visitations;

f. assess why so many children with disabilities are in long term institutional care and review their care and treatment in these settings;

g. facilitate the initiation of contact proceedings for all children separated from their parents and siblings, including those in long term residential care;

h. provide training and education programs to prepare children for adult life;

i. take into account the Committee’s recommendations issued at the day of general discussion on Children without parental care, held on 16 September 2005.

Adoption

The Committee recommends that the State party strengthen its efforts to facilitate that children, always in their best interests, are adopted as speedily as possible, taking in due account, inter alia, their cultural background.

The Committee recommends that the State party take the necessary measures to expand the application of the Hague Convention on Intercountry Adoption to the Overseas Territories.

Violence, abuse and neglect

The Committee re commends that the State party:

a. establish mechanisms for monitoring the number of cases and the extent of violence, sexual abuse, neglect, maltreatment or exploitation, including within the family, in schools and in institutional or other care;

b. ensure that professionals working with children (including teachers, social workers, medical professionals, members of the police and the judiciary) receive training on their obligation to report and take appropriate action in suspected cases of domestic violence affecting children;

c. strengthen support for victims of violence, abuse, neglect and maltreatment in order to ensure that they are not victimised once again during legal proceedings;

d. provide access to adequate services for recovery, counselling and other forms of reintegration in all parts of the country.

Children with disabilities

Committee’s general comment No 9 (2006) on the rights of children with disabilities, the Committee recommends that the State party:

a. take all necessary measures to ensure that legislation providing protection for persons with disabilities, as well as programmes and services for children with disabilities, are effectively implemented; 

b. develop early identification programmes;

c. provide training for professional staff working with children with disabilities, such as medical, paramedical and related personnel, teachers and social workers;

d. develop a comprehensive national strategy for the inclusion of children with disability in the society;

e. undertake awareness-raising campaigns on the rights and special needs of children with disabilities, encourage their inclusion in society and prevent discrimination and institutionalisation;

f. consider ratifying the International Convention on the Rights of Persons with Disabilities and its Optional Protocol.

Health and health services

The Committee recommends that inequalities in access to health services are addressed through a coordinated approach across all government departments and greater coordination between health policies and those aimed at reducing income inequality and poverty.

Mental health

The Committee recommends that additional resources and improved capacities are employed to meet the needs of children and mental health problems throughout the country, with particular attention to those at greater risk, including children deprived of parental care, children affected by the conflict, those living in poverty and those in conflict with the law.

Breastfeeding

The Committee recommends that the State party implement fully the International Code of marketing of Breastmilk Substitutes.  The State party should also further promote baby-friendly hospitals and encourage that breastfeeding is included in nursery training.

Adolescent health

The Committee recommends that the State party intensify its efforts in order to provide adolescents with appropriate reproductive health services, including reproductive health education in the school.

The Committee recommends that the State party continue to address the issue of substances use by adolescents across the State party, including by:

a. studying the root causes of these problems in order to provide targeted prevented measures;

b. strengthening mental health and counselling services ensuring that they are accessible and sensitive to adolescents in all jurisdiction, including the Overseas Territories;

c. providing children with accurate and objective information on toxic substances, as well as support to those attempting to abandon their use or dependency.

Standard of living

The Committee would like to highlight that an adequate standard of living is essential for the child’s physical, mental, spiritual, moral and social development and that child poverty also affects infant mortality rates, access to health and education as well as everyday quality of life of children.  In accordance with article 27 of the Convention, the Committee recommends that the State party:

a. adopt and adequately implement the legislation aimed at achieving he target of ending child poverty by 2020, including by establishing measurable indicators for their achievement;

b. give priority in this legislation and in the follow-up actions to those children and their families in most need of support;

c. when necessary, besides giving full support to parents or others responsible for the child, intensify its efforts to provide material assistance and support programmes for children, particularly with regard to nutrition, clothing and housing;

d. reintroduce a statutory duty on local authorities to provide safe and adequate sites for Travellers.

Education, including vocational training and guidance

The Committee recommends that the State party:

a. continue and strengthen its efforts to reduce the effects of the social background of children in their achievement in school;

b. invest considerable additional resources in order to ensure the right of all children to a truly inclusive education which ensures the full enjoyment to children from all disadvantaged, marginalised and school-distant groups;

c. ensure that all children out of school get alternative quality education;

d. use the disciplinary measure of permanent or temporary exclusion as a means of last resort only, reduce the number of exclusions and get social workers and educational psychologists in school in order to help children in conflict with school;

e. make sure that children without parental care have a representative who actively defend their best interests;

f. intensify its efforts to tackle bullying and violence in schools, including through teaching human rights, peace and tolerance;

g. strengthen children’s participation in all matters of school, classroom and learning which affect them;

h. ensure that children who are able to express their views have the right to appeal against their exclusion as well as the right, in particular for those in alternative care, to appeal to the special educational need tribunals;

i. take measures to address segregation of education in Northern Ireland;

j. put an end to the two tier culture in Northern Ireland by abolishing the 11+ transfer test and ensure that all children are included in admission arrangements in post-primary schools.

Right to leisure and play
The Committee recommends that the State party strengthen its efforts to guarantee the right of the child to rest and leisure, to engage in play and recreational activities appropriate to the age of the child and to participate freely in cultural life and the arts.  The State party should pay particular attention to provide children, including those with disabilities, with adequate and accessible playground spaces to exercise their play and leisure activities.

Asylum seeking and migrant children

The Committee recommends that the State party:

a. intensify its efforts to ensure that detention of asylum-seeking and migrant children is always used as a measure of last resort and for the shortest appropriate period of time, in compliance with article 37 (b) of the Convention;

b. ensure that the United Kingdom Border Agency (UKBA) appoints specially-trained staff to conduct screening  interviews of children;

c. consider the appointment of guardians to unaccompanied asylum-seekers and migrant children;

d. provide disaggregated statistical data in its next report on the number of children seeking asylum, including those whose age is disputed;

e. give the benefit of the doubt in age-dis0puted cases of unaccompanied minors seeking asylum, and seek experts guidance on how to determine age;

f. ensure that when return of children occurs, this happens with adequate safeguards, including an independent assessment of the conditions upon return, including family environment;

g. consider amending section 2 of the 2004 Asylum and Immigration (Treatment of Claimants etc) Act to allow for an absolute defence for unaccompanied children who enter the UK without valid immigration documents.

Children in armed conflict

As the State party has submitted its initial report under the Optional Protocol to the Convention on the Involvement of Children in Armed Conflict, the Committee requests to refer for this section to the concluding observations adopted in relation to that report, contained in document CRC/C/OPAC/GBR/1.

Sexual exploitation and abuse

The Committee recommends that the State party intensify its efforts to collect data on the extent of sexual exploitation and abuse of children, essential to prepare adequate responses and combat these phenomena, including in the Overseas Territories.  The State party should always consider, both in legislation and in practice, children victims of these criminal practices, including child prostitution, exclusively as victims in need of recovery and reintegration and not as offenders.  The Committee also recommends that the State party ratify the Council of Europe Convention on the Protection of Children against Sexual Exploitation and Sexual Abuse.

Sale, trafficking and abduction
The Committee recommends that the State party provide the necessary resources for an effective implementation of the Anti-trafficking Action Plan.  It also recommends that the State party ratify the Council of Europe Convention on Action against Trafficking in Human Beings and implement its obligations by ensuring that child protection standards for trafficked children meet international standards.

Administration of juvenile justice

The Committee recommends that the State party fully implement international standards of juvenile justice, in particular articles 37, 39 and 40 of the Convention, as well as the General Comment no 10 on “Children’s rights in Juvenile Justice” the United Nations Standard Minimum Rules for the Administration of Juvenile Justice (“the Beijing Rules”), the United Nations Guidelines for the Prevention of Juvenile Delinquency (“the Riyadh Guidelines”) and the United Nations Rules for the Protection of Juveniles Deprived of Their Liberty (“the Havana Rules”).  It also recommends that the State party:

a. review the minimum age of criminal responsibility in accordance with the Committee’s General Comment no 10, and notably its paragraphs 32 and 33;

b. develop a broad range of alternative measures to detention for children in conflict with the law; and establish the principle that detention should be used as a measure of last resort and for the shortest period of time as a statutory principle;

c. children in conflict with the law are always dealt with within the juvenile justice system and never tried as adults in ordinary courts, irrespective of the gravity of the crime they are charged with;

d. following the welcomed withdrawal of its reservation to article 37(c) of the Convention, ensure that, unless in his or her best interests, every child deprived of liberty is separated from adults in all places of deprivation of liberty;

e. provide for a statutory right to education for all children deprived of their liberty;

f. review the application of the Counter Terrorism Bill to children;

g. ensure that, when children in the Overseas Territories are subject to deprivation of liberty in another country, all the guarantees enshrined in article 40 of the Convention are respected and that this respect is duly monitored; the State party should also ensure that those children have the right, unless it is considered in the child best interest not to do so, to maintain contact with their family through regular visits;

h. adopt appropriate measures to protect the rights and interests of child victims or witnesses of crime at all stages of the criminal justice process.

The Committee recommends that the State party conduct an independent review of the ASBOs with a view to abolishing their application to children.

Ratification of international human rights instruments

The Committee encourages the State party to consider ratifying the international human rights instruments to which it is not yet party, ie the International Convention of the Protection of the Rights of All Migrant Workers and Members of their Families; the Convention on the Rights of Persons with Disabilities; and the International Convention for the Protection of all Persons from Enforced Disappearance.  Furthermore, the Committee recommends that the State party, as announced during the dialogue with the Committee, swiftly proceed to the ratification of the Optional Protocol on the sale of children, child prostitution and child pornography.

Follow-up

The Committee recommends that the State party take all appropriate measures to ensure full implementation of the present recommendations, inter alia, by transmitting them to the Westminster Parliament, relevant ministries of the central Government as well as of the Devolved Administration for appropriate consideration and further action.

Dissemination

The Committee further recommends that the third and fourth periodic reports and written replies submitted by the State party and related recommendations (concluding observations) it adopted by made widely available in the relevant languages, including through internet (but not exclusively), to the public at large, civil society organisations, youth groups, and children in order to generate debate and awareness of the Convention, its implementation and monitoring.

Next report

The Committee invites the State party to submit its fifth periodic report, by 14 January 2014.  This report should not exceed 120 pages (see CRC/C/118).

The Committee also invites the State party to submit an updated core document in accordance with the requirements of the common core document in the harmonised guidelines on reporting under the international human rights treaties, including guidelines on a common core document and treaty-specific documents, approved at the fifth Inter-Committee meeting of the human rights treaty bodies in June 2006 (HRI/MC/2006/3).
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Implementation Structures
Strategy, Planning and Review Group

The Strategy Planning and Review Group has been established as one of the implementation structures. Its role is to provide advice on and to monitor the implementation of the draft Children and Young People’s Action Plans. This group is chaired by the Junior Ministers and includes the chairs of each of the other implementation groups as well as statutory, voluntary and community sector representatives. The Children and Young People’s Committees are also represented to ensure linkages between this action plan and the Children’s Services Plan.
Ministerial Sub-Committee on Children and Young People

The Junior Ministers have established the Ministerial Sub-Committee on Children and Young People, which they chair. The role of this group is to drive forward the implementation of the 10 year strategy for children and young people with particular focus on achieving greater integration of policy, funding and service delivery relevant to children and young people and encouraging the timely sharing of information between departments. The work of the Ministerial Sub-Committee and the progress made will be in addition to the actions contained in this plan and will both strengthen and compliment the work of individual departments.

The Ministerial Sub-Committee has identified the following six priorities;

· A holistic and comprehensive approach to child poverty;
· A comprehensive early years strategy that focuses on the development and wellbeing of each child, including affordable access to high quality early years provision for families living in areas of disadvantage and poverty in urban and rural areas; 

· Provision for vulnerable young people, including those in care settings, those engaged in anti-social behaviour and those in contact with the criminal justice system; promotion of good mental health and early intervention in addressing mental health issues as they arise; provision of care for children with autism, learning, physical and sensory disabilities including respite and community provision;  

· Safeguarding, including support for parents, families and carers;
· Provision for children with special educational needs in mainstream and special schools, including transitions to adulthood and the provision of appropriate health and social care interventions; and
· Provision of school buses, road safety and transport issues
Cross-departmental sub groups have been set up to take forward work on each of the priorities and will report back to the full Ministerial Sub-Committee. This will provide a mechanism for the relevant departments to work together on those issues which can otherwise fall between stools and which are key to improving the lives of children and young people here. Engagement with children and young people underpins the work of the sub groups.

The Ministerial Sub-Committee has also established an additional sub group to focus on school age childcare. This group, although separate, will link to the sub group on child poverty and will consider the potential for increasing childcare provision. Child care is an issue which cuts across a number of departments and the Ministerial Sub-Committee provides a platform for this issue to be taken forward in a co-ordinated and joined up way, to ensure we make a tangible difference to the lives of children and young people and their families. 

The views from the Strategy Planning and Review Group will be fed back to the Ministerial Sub-Committee and this will provide a mechanism for ensuring Departments are accountable for their progress against actions in the plan. The Committee for OFMDFM will also take a keen interest in the delivery of the strategy.

Research and Information Group
The Research and Information Group has recently been established and seeks to encourage evidence based policy making by developing the policy/research relationship.  The main purpose of the Research and Information Group is to identify key research relevant to children and young people, particularly where it may have implications for government policy and service delivery, and to raise awareness of these key pieces of research within government.  The group will initially focus on the priorities set by the Ministerial Sub-Committee on Children and Young People.

To identify key research the group will make use of existing research networks and tap into the knowledge of group members as well as exploring the Children’s Research Database. This process may also expose research gaps and/or identify specific research needs driven by policy development or implementation, which may be further acted on.  Upon identification of key research the Research and Information group have a responsibility to ensure that policymakers and practitioners who may benefit from access to the research are enabled to do so, thus the group will organise seminars where researchers can present their findings and recommendations to an appropriate audience in a lay-friendly format.
The Children’s Research Database is a central research repository for use by individuals and organisations across the children’s sector; it can be viewed at http://www.ark.ac.uk/orb/child.html.  The website serves as a useful means for the dissemination of research on all aspects of children’s lives, with a Northern Ireland focus; it aims to make such research available to the widest possible audience and in doing so help avoid the duplication of research studies.  The database provides bibliographic details along with short research summaries informing the reader of the background to the research, the research approach and the main findings.  
Parents Advisory Group
The Parents Advisory Group was established in March 2007. The members of the group act in a consultative role to the Children and Young People’s Unit (CYPU), OFMDFM, providing the views of parents on developing policy and practice to deliver on the aims of the 10 year Strategy for Children and Young People.
The group held its induction meeting on 25 March 2007 and has met since on three occasions: 

· with OFMDFM staff to advise on the format of a questionnaire going out to all P7 school children for a Kids Life and Times Survey; 

· with OFMDFM to advise on the review of the Children and Young People's Action Plan; and

· with DHSSPS to discuss the Families Matter draft strategy.

Champions for Children and Young People Group
Each department has now identified a ‘Champion for Children and Young People’ to liaise with, inform and advise the Ministerial Sub-Committee on Children and Young People to help drive forward agreed policy. The ‘Champions’ also raise awareness at Departmental Board level to encourage departments to ensure children’s and young people’s interests are fostered and their views sought on policy and strategy issues.

� Further targets will be developed with Trusts aimed at reducing the levels of admissions and the number of patients developing a severe illness. 


� This survey will include a census of travellers and a parallel study on travellers’ deaths and births with more quantitive analysis on their experience of health and social care across Ireland. Further targets may be set as data and analysis becomes available.


� This action and associated targets are not specific to children and young people.


� This applies to both children and adults and associated targets are not specific to children and young people.


� This target applies to both children and adults


� Figures are based on a relative income definition of poverty as in the early years and young people target within Lifetime Opportunities.


The 2020 target of 43,700 is based on the DWP operationalisation to be among the best in Europe in terms of relative income child poverty.  


The best in Europe currently equates to 10% of children and 43,700 represents 10% of the population projection for those aged under 18 years in 2020.








� Any further actions/targets developed may be for individual and the most appropriate departments to take forward depending on the outcome of the exercise.


� This target does not relate to a PSA. It relates to a Programme for Government (PFG) Commitment: To bring forward a £10m package to combat rural exclusion and poverty.


� This target may need to be further reviewed once the actual impact of the proposed new legislation is known


� This action is targeting 7-11 year olds and significant changes will not be identifiable in the short term.


� This target does not relate to a PSA.  It relates to a Programme for Government (PfG) Commitment: To improve the quality of life in rural areas by investing £100m in local development strategies by 2013.  DARD is aiming to spend 5% of this NIRDP funding on children and young people (under 25).





� Further actions may be identified relating to the development of a pilot project depending on the outcome of the research and may be taken forward by the most appropriate department.





