MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 28th OCTOBER 2009
	PRESENT:
	Bruce Robinson. (Chair), Mary Bunting, Rosalie Flanagan, Stephen Grimason, Deirdre Kenny, Colin Jack, Noel Lavery, and John McMillen.

	IN ATTENDANCE:
	Richard Bullick (special adviser) Mark Higgins (secretary) 

Dara O’Hagan (special adviser).

	APOLOGIES:
	Frank Cushnahan, George Gray, Jackie Kerr and 

Emma Wilson.


Minutes of 23.09.09 meeting 
1. The minutes of the previous Departmental Board meeting held on 23.09.09 were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress to enable an up to date table to be submitted to the next Board meeting.
Financial Management Training
3.
John McMillen provided an update on progress on the prioritising of Financial Management Training, including the Department’s training plan proposals being considered by the Centre for Applied Learning (CAL). John advised those proposals had been referred by CAL to the Head of NICS Accounting Profession, David Thomson. Bruce Robinson highlighted the need to link that training to the AccountNI system and AccountNI reports. It was agreed that Bruce Robinson would write to David Thomson and CAL to highlight the need to make the CAL training of even greater practical value by incorporating Account NI and the Account NI reports in the course material. Action: Bruce Robinson. 
Strategic Planning Implementation 

4.
Bruce Robinson provided an update on strategic planning.  It was noted that the Board had commenced work on the business planning process for 2010/11. The next business planning session would focus on developing associated measures and targets for each of the draft objectives that have proposed for the draft OFMDFM Business Plan 2010/11. 
Executive Business
5.
Rosalie Flanagan provided an update on Executive business and advised that a good deal of business was being conducted with the current fortnightly Executive meetings.  
NIDirect 
6.
Stephen Grimason reported that NIDirect website had now attracted 2 million page impressions. Stephen explained NIDirect is fast becoming the number one online platform for government information, transactions, videos etc.; a recent example being the high volume of traffic to the site for the reopening of the Ulster Museum following its major redevelopment project.
Corporate Performance Report
7.
Members discussed progress on key targets in the draft 2009/10 Business Plan, and financial performance and forecasts for the 2009/10 financial year. The Accounting Officer, John McMillen emphasised the importance of December monitoring in view of the funding pressures facing OFMDFM. 

8.
Members also discussed the Department of Finance and Personnel’s (DFP) commissioning exercise which sought options for savings in 2010/11 in the context of the Executive’s Review of the 2010-11 spending plans for Northern Ireland Departments. That review sought the delivery of additional savings in 2010-11 equivalent to 5% of current expenditure baseline and 30% in respect of capital baseline The Accounting Officer reported that he had responded to DFP with the requested list of options for savings in 2010/11 for the Department and he agreed to copy that response to members.
9.
Members noted that the Department’s Managing Attendance performance continues to improve with an overall year to date absence rate to August 2009 of 2.4%. It was agreed to reformat how that information is presented in future Corporate Performance Reports to ensure greater clarity with Departmental and NICS sickness absence rates. Action: Deirdre Kenny.

10.
It was also agreed to provide a more detailed breakdown in future Corporate Performance Reports, of the information on staff vacancies by providing information by business area and to include previous quarterly statistics for comparison purposes. Action: Deirdre Kenny.
Corporate Risk Register

11.
Members noted an updated Corporate Risk Register developed in consultation with Directors. The Board approved the revised register, subject to greater emphasise on fraud in Risk 3 which referred to ineffective financial management and control. It was agreed that the updated register would be input to the online Business Plan Monitoring System, included in future Corporate Performance Reports to the Board and provided to the Audit Committee. Action: Mark Higgins.
Investors in People Healthcheck: Progress Report
12.
Deirdre Kenny provided an update on progress in OFMDFM’s application for IIP accreditation and advised that the Department was ready to apply for corporate recognition with a target date of March 2010. The Department will apply to be assessed in February 2010 and consideration will be given to applying for Bronze level accreditation.  Deirdre Kenny will advise the Board if this is feasible. The Board would be kept informed of progress. Action: Deirdre Kenny. 
Business Continuity Planning
13.
Deirdre Kenny updated the meeting on the development of a Corporate Business Continuity Plan (BCP) using a project based approach. The Board noted the BCP project has now reached the first milestone target of delivering the Business Impact Analysis Report. The Board agreed with the conclusions arising from the project subject to minor amendments in relation to Category C priorities. 
14.
The Board also endorsed the Department’s core corporate business continuity priorities, the prioritisation in a major emergency situation of crisis management arrangements and the proposed approach to identifying other priority services at the date of disruption as identified through the Business Impact Analysis process. The Board expressed its thanks to Deirdre Kenny’s team for good progress to date in developing a Corporate BCP. A draft BCP will be provided for the Board’s consideration in December 2009. Action: Deirdre Kenny.
RecordsNI 

15.
The Board noted the current position on the ongoing implementation of the Records NI project. Members discussed the risks and issues associated with access controls to secure sensitive personal and business data as required by the Data Protection Act and the ongoing work by the Information Management Unit (IMU) to explore further the reasons for the retention of shared drives. It was agreed to provide feedback to the Head of the Shared Service Organisation, Paul Wickens on the Board s’ discussion on RecordsNI that would prompt opportunities for ways of developing TRIM. It was agreed that some further work needed to be done on access controls to Personnel reports:  Deirdre Kenny agreed to follow this up with a view to a reminder being issued to staff in November’s Staff Brief.  Action: Deirdre Kenny.  

16.
The meeting also discussed refresher training for users which was being provided to some business areas by IMU on demand. Bruce Robinson emphasised the need to ensure that there are proper linkages in the training provided to different business areas to generate lessons learned and to fast track to practical solutions. 

17.
The Board noted the plan to develop an OFMDFM action plan to consider leadership issues highlighted in a recent Millward Brown report on staff attitudes towards Northern Ireland Civil Service Reform programmes to date and the future. 

18.
It was noted that a report would be provided to the Board on two other key Reform projects, HR Connect in November 2009 and Account NI in December 2009.
Departmental Brief 
19.
Members noted the first in-house production of the Departmental Staff Brief and agreed some changes to the draft which would issue to all staff in the next few days to initiate the Team Briefing process in the Department. 
Date of Next Meeting
20.
The next Board meeting was scheduled for 10.00 a.m. on Wednesday, 25 November 2009 in the Glass House, Stormont Castle. 

Mark Higgins
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