MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 26 June 2009
	PRESENT:
	Bruce Robinson. (Chair), Mary Bunting, 

Frank Cushnahan, Rosalie Flanagan, Deirdre Kenny

Jackie Kerr and Noel Lavery.

	IN ATTENDANCE:
	Richard Bullick (special adviser), Dale Heaney 

(Equality Directorate) Mark Higgins (Secretary),

Emma Little (special adviser), Dara O’Hagan (special 

adviser) Emma Wilson (HOCS Office). 

	APOLOGIES:
	George Gray, Stephen Grimason, Gerry Mulligan and John McMillen.


ITEM 1 –MINUTES OF 20.5.09 MEETING 
1.
The minutes of the Departmental Board meeting held on 20.5.09 were agreed as amended.
MATTERS ARISING

Action Points Table
2.
Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress to enable an up to date table to be submitted to the next Board meeting.  

Strategic Planning 2009-10  

3.
Bruce Robinson provided an update on progress on the OFMDFM strategic planning process. He advised that the draft Departmental Business Plan 2009/10 is with Ministers for consideration, in parallel with Directors work on the detail of the underpinning organisational changes required to deliver the Plan.  Bruce advised that when that work is completed in the near future Ministers will be provided with an update and their approval sought for the draft Plan and to commence work to implement the agreed organisational changes.  
Executive Business: Current Issues

4.
Rosalie Flanagan reported on Executive meetings which would continue until 9.7.09. Members noted the announcement by the Democratic Unionist Party of its Ministerial re-shuffle, with Mr Robin Newton, MLA becoming Junior Minister in the Office of the First Minister.
NIDirect
5.
Bruce Robinson provided an update, in Stephen Grimason’s absence, on NIDirect and advised that the website continued to experience a high number of hits, with 66,000 hits in May 2009 alone and positive feedback from users. Bruce added that DFP are progressing a business case for Phase 2 and a key issue for that phase is budget cover for staff resources for the website and central editorial team. 

Complaints Handling Procedure

6.
The Board noted a paper submitted by Deirdre Kenny which reported on a six month pilot on the operation of the Department’s corporate Complaints Handling Procedure. Board members agreed to the continuing operation of the procedure. The outcome of the pilot showed 15 e-mail enquiries that fell outside the Department’s remit or the definition of a complaint and one further complaint that was being addressed. It was agreed that the text on the web based complaints system should be kept under review and that complaints statistics should be included in the Department’s quarterly, Corporate Performance Report. Action: Deirdre Kenny.  
OFMDFM Section 75 Annual Report 

7.
The Board considered and approved the draft Annual Report on implementation of the equality and good relations duties under Section 75 of the Northern Ireland Act 1998 and Section 49A of the Disability Discrimination Order (DDO) 2006. Dale Heaney explained that the report places emphasis on outcomes with very good performance in respect of equality aspects of Departmental (PSA) targets and actions. Following the Board‘s approval of the draft report a submission will be sent to Ministers for their consideration and approval to submit the report to the Equality Commission by 31 August 2009. 
Financial Report 

8.
Jackie Kerr provided a summary of a Financial Management Highlight report she submitted which provided information on the Department’s resource and capital expenditure against budget from 1 April to 31st May 2009, a summary of the Department’s forecast position for the 2009-10 year, June 2009 monitoring proposals and the draft 2008-09 Resource Accounts. 
9.
The Board discussed the report in detail. Jackie Kerr reported that the Board’s Finance sub-committee is examining Capital budget profiles with an emphasis on the major spending divisions as requested by the Board with the aim of improving financial management across the department.  The Committee would provide an update to the August Board. Action: Jackie Kerr.  It was agreed that future financial reporting should provide information, by directorate, on variance analysis greater than 1% against profiled expenditure, rather than the current 2% variance reporting. Action: Jackie Kerr.  

Draft OFMDFM Resource Accounts 2008-09

10.
Jackie Kerr reported that the Audit Committee had considered the final draft of the 2008-09 Resource Accounts, at its meeting earlier on 26th June. The Committee also noted the NIAO’s audit report issued on the 23 June which provided the results of NIAO’s audit work on the Accounts and their recommendations for action by management. The NIAO provided an unqualified audit opinion of the Accounts and had commented favourably on a good quality account that was provided within a challenging and earlier faster closing timetable set by the Department of Finance and Personnel (DFP). The Board noted that the Accounts were required to be laid before the Assembly on 3rd July. The Board also congratulated Jackie Kerr on this excellent achievement of meeting the new deadline with a very good set of accounts and asked her to pass the Board’s appreciation to the finance staff.

OFMDFM People Strategy and Training Plan 

11.
The Board discussed a revised OFMDFM People Strategy submitted by Deirdre Kenny, which took account of comments received from Board members. A number of minor amendments were agreed to the text in the revised strategy and the Board agreed to its implementation and accompanying Action Plan for 2009/2010. The Strategy will be regarded as a “living document” and will amended and refined to reflect the changing needs of the Department. An update on progress would be provided to the Board. Action: Deirdre Kenny. 

Annual Training Plan 2009-2010
12.
The Board noted a proposed learning and development plan submitted by Deirdre Kenny for the Department from August 2009 to end of March 2010. The Plan sought the Board’s approval for a number of different options for meeting the cost of the training plan centrally and/or by individual business areas, when set against the previously agreed two training priorities of (a) financial governance and (b) development programmes in Leadership and Management /Administrative Development. The options also took account of other training priorities for limited groups of staff and the learning and development priorities identified by business areas to meet business and personal objectives. The paper detailed the cost of the Department’s training plan for high priority, Centre for Applied Learning (CAL) training and non-CAL training including other lower priority training and participation in leadership development opportunities.
13.
It was agreed that, subject to confirmation from Directors to Deirdre Kenny that that they are content, the remaining CAL training budget should be allocated to the CAL training identified in the Annual Training Plan and previously agreed by the Board as high priority. Action: Deirdre Kenny. The balance of the budget would be allocated to medium priority training in the two key areas of financial governance and development programmes. Funding for all non-CAL development activities will be met by the respective business area. The financial position will be kept under review and further consideration given to funding CAL training not currently covered by the budget.

Investors in People (IIP) 
14.
Deirdre Kenny outlined the key points from a paper she submitted to the Board on the outcome of a further review by an outside consultant of the Department’s preparedness to apply for IIP corporate accreditation. Deirdre explained that review followed on from work by the Board’s Corporate Development sub-group who had undertaken to address the recommendations of the consultant’s initial healthcheck in mid 2007 and that significant progress had been made in addressing the consultant’s review recommendations. 
15.
It was agreed that the Corporate Development sub-group would develop proposals on how the recommendations should be taken forward and identify the role of the Board in implementing them to ensure a successful application for corporate accreditation to be made by in early 2010. Action: John McMillen. 
Business Change Highlight Report 
16.
The Board noted the Business Change Highlight Report which provides an update on the various Reform Projects. Further significant improvements continued to be made by OFMDFM business areas in the use of the Purchase Order route for AccountNI transactions in May and good use of the TRIM system for records management. It was agreed to report to the Departmental Board in the autumn on the outcome of work with HRConnect to resolve issues concerned with data quality, pay and vacancy data. Action: Deirdre Kenny.     
Departmental Brief 
17.
Members noted a draft June Departmental Brief and agreed a number of amendments and additional material. The Brief would be issued to all staff in the next few days to instigate the team briefing process in the Department. 

Board’s Forward Plan  
18.
The Board noted the Forward Plan and it was agreed to re-schedule Board meetings from September 2009 onwards to ensure they do not conflict with Executive meetings. Action: Mark Higgins.  
Data Protection

19.
Deirdre Kenny advised that a number of staff have yet to complete the online training awareness session on Data Protection which is mandatory for all OFMDFM staff. It was agreed that Directors would ensure that all of their staff complete the online session by 31.7.09. Action: Directors. 
Finance Sub-Committee

20.
Noel Lavery reported that he has been tasked by the Board’s Finance sub-committee to review their Terms of Reference. Action: Noel Lavery
Date of Next Meeting

21.
The next Board meeting is scheduled for 10.00 a.m., on Thursday 27 August 2009, in the Glass House Stormont Castle. 

Mark Higgins

7 July 2009 
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