OFMDFM Departmental Board – 2.00 p.m., Friday, 26 June 2009
Glass House, Stormont Castle 

AGENDA 

1.
Minutes of 20.5.09 Meeting (5 minutes)
2.
Matters Arising (Action Points Progress) (10 minutes) 
3.
Strategic Priorities            
	(a) 
	OFMDFM Strategic Plan 2009-10 (Verbal) (5 minutes) 
	
	Bruce Robinson


4.
Current Context 

	(a)
	Executive Business - current issues (Verbal) (5 minutes ) 
	
	Rosalie Flanagan

	(b)
	 NIDirect (Verbal) (5 minutes)
	
	Stephen Grimason

	(c) 
	Complaints Handling Procedure 

(5 minutes) 
	
	Deirdre Kenny

	(d) 
	OFMDFM Section 75 Annual Report 2008/09 (10 minutes) 
	
	Dale Heaney


5.
Resource and Risk Management 
	(a)  
	Financial Report (10 minutes) 
	
	Jackie Kerr



	(b) 
	Resource Accounts 2008-09 & Faster Closing (verbal) (10 minutes) 
	
	

	(c) 
	OFMDFM People Strategy & 

Training Plan (15 minutes) 
	
	Deirdre Kenny

	(d) 
	IiP May 2009 Healthcheck (10 minutes)
	
	


6.
Reform Projects Update

	(a) 
	Business Change Highlight Report 

(10 minutes) 
	
	Deirdre Kenny


7.
Communication


	(a)
	Departmental Brief (5 minutes)
	
	Emma Wilson


8.
Board’s Forward Plan – by exception only.

9. Any Other Business (5 minutes) 

10. Date of Next Meeting – 10.00 a.m. Thursday, 27.8.09 
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