
MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 26th FEBRUARY 2010
	PRESENT:
	Bruce Robinson (Chair), Mary Bunting, George Gray, 
Stephen Grimason, Jackie Kerr, Noel Lavery and Tim Losty.

	IN ATTENDANCE:
	Frank Duffy, Mark Higgins (secretariat), Neill Jackson and 
Emma Wilson.  

	APOLOGIES:
	Richard Bullick (special adviser), Frank Cushnahan and  
Dara O’Hagan (special adviser),


Minutes of 22.1.10 Meeting 
1. The minutes of the January 2010 Departmental Board meeting were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Board Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress before the March 2010 Board meeting.

Draft Business Plan 2010-11 
3.
The Board approved the draft OFMDFM Business Plan 2010/11 for submission to Ministers in the next few weeks for consideration, subject to agreed minor changes. Action: Emma Wilson.  Members confirmed that business planning at Directorate, Divisional and Branch level is underway in line with the Departmental guidance on building a Balanced Scorecard.
Current Context - Executive Update
4.
Neill Jackson provided an update on Executive business, including the 25th February ‘10 Executive meeting and on the work streams emanating from the Hillsborough Castle Agreement. 
Current Context – Business Areas

5.
Board Members updated on key current issues within their Business Areas:

· Mary Bunting updated on North South Issues ;

· Frank Duffy updated on the Memo of Understanding on the Joint Ministerial Committee;

·  George Gray updated on the Legislative Programme and emphasised the challenges it faces in terms of timing and deadlines;
· Neill Jackson updated on restructuring of the Executive Directorate and on accommodation support arrangements for the Executive’s meetings;  

· Jackie Kerr expressed her appreciation for the co-operation and input of business areas in preparing the nine month Interim Accounts for the period ending 31.12.09; 

· Noel Lavery updated on matters related to justice and policing, meetings with the Attorney General, the Strategic Investment Board and Fermanagh Floods Task Force;  Noel indicated that a significant concern was having the AGNI’s office satisfactorily established by 12 April;
· Tim Losty reported on sustainable development, the Economic Research Institute of Northern Ireland and restructuring changes in respect of the North Belfast Community Action Unit. 
· Bruce Robinson updated on the Presbyterian Mutual Society.

6.
It was agreed that the Legislative Programme would be considered for scheduling as an agenda item in the near future for the HOCS Weekly Stock Take meeting.  Action: Emma Wilson.  
NI Direct
7.
Stephen Grimason updated on NI Direct Phase 2, including the consolidation of Departmental websites.  
Financial Report
8.
The Board noted a report from the Finance Director, Jackie Kerr, on the financial outturn to 31 January 2010 and forecast outturn for the 2009/10 financial year. The paper also addressed February monitoring; the Executive’s Review of 2010/11 Spending Plans; Financial Outlook: Budget 2011-14; and streamlining financial reporting arrangements In OFMDFM. 

9.
Discussion focused on financial performance, in particular reduced requirements and forecast outturn for the 2009-10 financial year. It was agreed to provide an analysis of factors giving rise to OFMDFM reduced requirements in 2009/10 for the HOCS Weekly Stock Take meeting scheduled for 8 March 2010. Action Jackie Kerr.   

Financial Management Training Strategy  

10.
The Board approved Jackie Kerr’s paper which recommended that the previously agreed Financial Needs Training Strategy be taken forward via a secured agreement with Centre for Applied Learning (CAL) to access the services of outside consultants for the design and delivery of the training specified in the Strategy. Members noted the proposed timetable for the delivery of financial management training, commencing on 26 March 2010 to the end of May 2010. The Board approved the proposed outline of the training session on the “Role of the Board in Financial Management”, subject to further clarity on bespoke training on the financial management and accountability responsibilities of the Board. This will be developed by Deloitte, following focused interviews with a number of Board Members. Action: Jackie Kerr. 
Employer Supported Volunteering 

11.
Emma Wilson provided update on progress with the Departmental volunteering strategy through the Business in the Community (BitC) initiative “Employer Supported Volunteering”. The Board approved the proposal to undertake a challenge for the Board around strategic issues such as strategic planning, communications planning and people management as the first step.  BitC. would be asked to identify further options for suitable organisations looking for a strategic input for the Board to consider. Action:  Frank Duffy. In terms of a Departmental challenge the Board agreed to commit to the BiTC Cares programme with silver regarded as the appropriate level. The BitC Cares team would be asked to develop quality, risk-assessed challenges for the Department on an ongoing basis and to consider options for challenges by other business areas. Action:  Frank Duffy.
Board Training 
12.
The Board considered a paper from Deirdre Kenny which identified options for the training and development needs of the Board. It was agreed that a training needs analysis would be undertaken to identify the most cost effective and appropriate training solution.  Action: Frank Duffy.

Business Continuity Planning  

13.
The Board considered a paper which outlined options for testing the Department’s corporate Business Continuity Plan (BCP) and agreed to revisit this matter in August 2010. A desk-check exercise of the OFMDFM BCP would also be considered at that time. Action: Frank Duffy. Further consideration of the Department’s testing needs would be considered in December 2010.  Action: Frank Duffy.
HRConnect Performance Report
14.
The Board noted the current report which highlighted system issues; a payroll accuracy of 99.8% and a reduction in complaints. The report also outlined plans for the next period which included a DFP review of the role of the superuser, a review of the organisational design of Departmental HR and the development by Departments of their annual resourcing plans in line with HRConnect processes. 
Departmental Brief 
15.
Members agreed some minor changes to the draft which would issue to all staff, early in the first week of March to initiate the Team Briefing process in the Department. 

Board’s Forward Plan 
16.
Members agreed changes to the Forward Plan.
Date of Next Meeting
17.
The next Board meeting is scheduled for 10.30 a.m. on Wednesday, 24th March 2010 in the Glasshouse, Stormont Castle. 

Mark Higgins 

10th March 2010
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