MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 25th NOVEMBER 2009
	PRESENT:
	Bruce Robinson. (Chair), Frank Cushnahan, 
Rosalie Flanagan, George Gray, Stephen Grimason, 
Colin Jack, Jackie Kerr, Noel Lavery, and John McMillen.

	IN ATTENDANCE:
	Richard Bullick (special adviser) Mark Higgins (secretary) 

Dara O’Hagan (special adviser) and Emma Wilson.

	APOLOGIES:
	Mary Bunting and Deirdre Kenny.


Minutes of 28.10. 09 Meeting 
1. The minutes of the previous Departmental Board meeting held on 28.10.09 were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress to enable an up to date table to be submitted to the next Board meeting.
3. The Board discussed the action point in respect of financial management training. Frank Cushnahan expressed concern at the time being taken to resolve this issue. Bruce Robinson advised that he would be raising the matter at CAL’s Strategy meeting and would report back to the Board. [Action: Bruce Robinson]
Draft Departmental Balanced Scorecard 2010/11
5.
The Board noted Emma Wilson’s submission on progress on the development of the draft business plan 2010/11. The paper would inform a more detailed discussion at a further meeting of members to take this work forward. 
Executive Business - current issues
6.
Rosalie Flanagan provided an update on Executive business and advised on progress with the Executive’s Programme for Government 2008-11 latest Delivery Report. 
NIDirect
7.
Stephen Grimason reported on the work to consolidate citizen facing content from Departmental websites to NIDirect and on the next stage of NIDirect, Phase 2. It was agreed that an update would be provided to the December 2009 Board. Action: Stephen Grimason.
8.
It was noted that following on from a recent Senior Civil Service event, ‘Delivering Successful Change’ the Department is committed to continuing to contribute to the development of the strategy for NI Direct Phase 2. Business Areas would be asked to provide input to inform a corporate response to the NI Direct Programme Team on citizen-facing aspects of the Department’s business. 
Business in the Community (BITC) 
9.
Martin Howell, BITC Director, presented an outline of BITC’s employer supported volunteering (ESV) scheme. The Board discussed the value and benefits of ESV in the context of the Department’s corporate development programme. It was agreed to progress the scheme within the Department by nominating Deirdre Kenny to take the lead as the Departmental ESV Co-ordinator and to work with BITC in developing a pilot strategy and a Volunteering Action Plan to identify possible projects. Input from staff would be sought through the Team Briefing process as soon as a strategy and action plan was agreed.  Progress would be reported to the December 2009 Departmental Board. Action: Deirdre Kenny.  A longer term strategy would be considered after completion of the pilot and initial action plan.     
Financial Management 
10.
The Board noted a report from the Finance Director, Jackie Kerr, on the forecast year end outturn position at October 2009 for OFMDFM for the 2009-10 financial year, December 2009 Monitoring and the key strategic pressures for OFMDFM for the 2010-11 Budget. The Board noted that the Department of Finance and Personnel has asked the Department for options to provide up to a further 30% of savings in capital and 5% savings in current allocations. The Finance Minister is scheduled to present his recommendations on Budget 2010/11 at a December 2009 Executive meeting. These recommendations will take account of the options put forward by Departments and the outcome of his bilaterals with Executive Ministers on Budget 2010/11. 
Fraud Policy & Response Plan

11
Jackie Kerr explained that the Board considered an updated draft of the OFMDFM Fraud Policy and Response Plan, incorporating the Departmental Policy on Whistleblowing and that members sought clarification on the legal rights of a suspect in a fraud investigation. The Board had also asked that Trade Union Side (TUS) be consulted on the Fraud Policy and Response Plan.

12.

The Audit Committee reviewed and endorsed the revised draft at its October 2009 meeting, and has recommended the amended Fraud Policy and Response Plan to the Board for approval and issue. 

13.

Jackie reported that the views of TUS had been incorporated in a revised policy and response plan and the views of the First Division Association (FDA) have been reflected in the Fraud Policy. The Board also noted that John McMillen has agreed to write to CPG regarding a Northern Ireland Public Service Alliance (NIPSA) open question about the action that Departments would take if a member of staff is cleared of all suspicion of fraud but has suffered reputational damage, loss of credibility, or loss of trust with colleagues.  Action: John McMillen 
14.
The Board agreed that the department’s sponsored bodies should be 
advised that they must comply with the OFMDFM Fraud Policy & Response
Plan  Action: John McMillen, Colin Jack, Deirdre Kenny. The Board
approved the Fraud Policy & Response Plan, subject to minor updates, for 
issue to all OFMDFM staff.  Action: Jackie Kerr.   
Reward and Recognition
15.
The Board noted a submission from Deirdre Kenny which provided an update on the special bonus payments within the Department, general NICS developments on Reward and Recognition and the progress against key Reward and Recognition objectives identified by a PSG sub-group and in the OFMDFM People Strategy. The Board agreed that there was further scope for use of the special bonus scheme in the current year with the emphasis on awards being made for exceptional performance. A further report on application of the Special Bonus Scheme in OFMDFM will be provided to the Board in February 2010. Action: Deirdre Kenny.
HRConnect Performance Report
16.
The Board noted the current position on the ongoing implementation of the HRConnect project and that the Department will begin to address concerns of staff expressed in recent research. An update would be provided in the November 2009 Departmental Brief. Mary Bunting would take forward an in-house project to address those concerns and retained HR would to continue to develop business partnering. 
Departmental Brief 
17.
Members agreed some changes to the draft which would issue to all staff in the next few days to initiate the Team Briefing process in the Department. 
Board’s Forward Plan 
18.
Members noted the forward Plan.

Date of Next Meeting
19.
The next Board meeting was scheduled for 9.00 a.m. on Wednesday, 16th December 2009 in the Glass House, Stormont Castle. 
Mark Higgins
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