
MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 24th MARCH 2010
	PRESENT:
	Bruce Robinson (Chair), Mary Bunting, Frank Duffy 

George Gray, Stephen Grimason, Jackie Kerr, Noel Lavery and Tim Losty.  

	IN ATTENDANCE:
	Mark Higgins (secretariat), Neill Jackson, Dara O’Hagan

(special adviser) Jim Sutherland and Emma Wilson.  

	APOLOGIES:
	Frank Cushnahan and Richard Bullick (special adviser).


Minutes of 26.2.10 Meeting 
1. The minutes of the February 2010 Departmental Board meeting were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Board Members noted the Actions Points Table and agreed to notify the Board secretary of further progress before the April 2010 Board meeting.

Draft Business Plan 2010-11 
3.
The Board noted that the draft Business Plan has been circulated to all senior managers in advance of the IIP interviews before being submitted to Ministers.

Review of Board 

4.
The Board reviewed progress on the agreed actions points on the review of the Board conducted in November 2009. The action regarding the provision of a quarterly analysis on the number of Board papers submitted per Business Plan objective would commence with the quarterly Corporate Performance Report for quarter ending March 2010 to be submitted to April 2010 Board.  Action: Emma Wilson.
5.
The action to identify options for the training and development needs of the Board would be taken forward through bilateral meetings with Board members. Action: Frank Duffy.
Current Context - Executive Update
6.
Neill Jackson provided an update on Executive business and on the work streams emanating from the Hillsborough Castle Agreement. 
Current Context – Business Areas

7.
Board Members updated on key current issues within their Business Areas:

· Mary Bunting updated on North South Issues, including the forthcoming North South Ministerial Council (NSMC) Plenary meeting scheduled for 5th July 2010 and the official opening of NSMCs new offices on 19.6.10;

· Frank Duffy advised that staff redeployments, as a result of the organisational changes in the Department, are on track;
· George Gray updated on the Legislative Programme which he advised continued to provide challenges in terms of the number of Bills that are required to be processed. It was agreed that George would laise with Neill Jackson regarding the Legislative Programme, including interface with the Assembly. Action: Neill Jackson;
· Neill Jackson reported that a new Memorandum of Understanding for UK Devolved Administrations would be submitted to the Executive meeting of  26.3.10 for consideration;  

· Jackie Kerr advise that, as outlined in her Financial Management Report to this meeting and in tandem with the roll-out of the Financial Management Training programme, new processes would be introduced in  the 2010-11 financial year to streamline financial reporting arrangements and improve the management  of the Department’s budget, including centralisation of the Department’s salaries budget;
· Noel Lavery updated on matters related to the Attorney General’s report to Ministers which he would copy to Board members. He also reported on a range of other matters, including the recent resignation of the Chief Executive of the Strategic Investment Board, the official opening of the new offices of the Executive’s Brussels Office possibly in June 2010, and a review of governance and sponsorship arrangements of the Department’s Arms Length Bodies to be scheduled as a May 2010 Board agenda item. 
· Tim Losty updated on:  restructuring changes in his Directorate as a result of the organisational changes in the Department, the Cohesion Sharing and Integration (CSI) programme issued to the OFMDFM Assembly Committee and key stakeholders for information, Programme for Government monitoring and winding up of the North Belfast Community Action Unit on 31.3.10; 
· Bruce Robinson updated on the Presbyterian Mutual Society.
NI Direct
8.
Stephen Grimason reported on reorganisation of Information Officers in his Directorate for website support to NI Direct Phase 2.   

Sustainable Development Strategy 
9.
Jim Sutherland provided an update on key projects including the delivery of
a new Sustainable Development Strategy, Implementation Plan and a new e-learning and training platform for sustainable development. Jim advised that the strategy will sit at the top of the Sustainable Development policy hierarchy and be the catalyst for progress of the Sustainable Development agenda. Structures and processes for delivery have been established, for the implementation plan and the SDU are actively working on several strands of this project with a view to final publication in summer 2010.  

10.
Jim also reported that a Sustainable Development Conference with a provisional date of June 2010 and a Sustainable Development Awards event scheduled for October 2010 were being arranged. In addition a review and revision of the legislation providing for a statutory duty on public authorities to promote the achievement of sustainable development will be required following the formal adoption of the sustainable development strategy.

Gifting of Military Sites 

11.
Noel Lavery provided a synopsis of his paper on the four additional sites negotiated at Hillsborough Agreement which were expected to come to OFMDFM. The Board noted the paper and the action being taken to progress this matter with the Northern Ireland Office and the Ministry of Defence.   

Financial Report
12.
 The Board discussed a paper submitted by Jackie Kerr on a forecast year end outturn position for OFMDFM for the 2009-10 financial year and a range of other financial matters including the Executive’s Review of 2010/11 Spending Plans, Budget 2010 (CSR 10): Scenario Planning, Devolution of Policing and Justice, a review of the day to day operation of financial management within the Department, and the launch of a Financial Management Training programme on 26th March 2010.  
13.
Key issues discussed included the current expenditure forecast for the 2009-10 year, and the need to continue to improve financial  management; budget reductions in 2010/11 of 5% of current expenditure and 30% of capital expenditure, as part of the Executive’s Review of 2010/11 Spending Plans; and significant inescapable funding pressures for the next Budget period (2011/12 to 2013/14) with all Departments to indicate the impact of further reductions of 2.5% and 5% on “Current” expenditure for Budget 2010 (Comprehensive Spending Review 10) .
14.
Jackie Kerr reported that in excess of 100 staff had registered for the Financial Management Training programme to be launched at the Senior Managers Forum on 26.3.10, although very few senior mangers had registered for specific training in the programme.  
Employer Supported Volunteering 

15.
The Board approved the recommendation in Frank Duffy’s paper on the Departmental volunteering strategy for a “hands-on” volunteering project, recommended by Business in the Community, at TOR Bank special school, Dundonald in May or June 2010. The Board would be advised of final arrangements for the project. Action: Frank Duffy.  
People Strategy – 360 Degree Reporting
16.
The Board discussed a paper submitted by Frank Duffy on 360° reporting as a pilot project, facilitated by the International Training Services (ITS). It was agreed to postpone a decision until the 2011-12 financial year. Action: Frank Duffy.  

Account NI
17.
The Board noted an Account NI Report which highlighted issues for resolution by the Shared Service Centre and those which can be resolved internally by OFMDFM. Key issues included delays in processing invoices, requests for certified copies of invoices and invoice turnaround times. The Board noted that a new OFMDFM Account NI user group had met twice to date to address issues for internal resolution. The Board also noted further improvement in the performance of payments made using the PO route with the average performance at February 2010 at 92%
18.
It was agreed that Directors would provide Finance Division with relevant examples of suppliers charging for copy or certified invoices, and details of “lost” invoices; to ensure that suppliers send invoices directly to Account NI and that any received in the Department are forwarded to Account NI promptly.  Action: Directors – lead co-ordinator Jackie Kerr.    

Departmental Brief 
19.
Members agreed some minor changes to the draft which would issue to all staff, early in the last week of March to initiate the Team Briefing process in the Department. 

Board’s Forward Plan 
20.
Members agreed changes to the Forward Plan.

Date of Next Meeting
21. 
The next Board meeting is scheduled for 10.00 a.m., on Thursday 29th April in the Glass House, Stormont Castle. 

Bruce Robinson noted that Mark Higgins was moving to a new post and wished to thank him on behalf of the Board for his dedicated work as Board Secretary.

Mark Higgins 

26.3.10 
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