
OFMDFM DEPARTMENTAL BOARD MEETING

27 APRIL 2010, GLASSHOUSE, STORMONT ESTATE
MINUTES

	PRESENT:
	Bruce Robinson (Chair), Frank Cushnahan, Noel Lavery, Mary Bunting, Frank Duffy, George Gray, Stephen Grimason, Jackie Kerr, Tim Losty, Neill Jackson

	IN ATTENDANCE:
	Emma Wilson, Maria Hannon (secretariat)   

	APOLOGIES:
	Dara O’Hagan and Richard Bullick (Special Advisors)


Minutes of March 2010 Meeting 
1. The minutes of the 24 March 2010 Departmental Board meeting were agreed with minor amendments.
Matters Arising - Action Points Table
2. Board Members agreed to notify the Board secretary of further progress before the May 2010 Board meeting.
Draft Business Plan 2010-11 
3. The Board noted that the draft OFMDFM Business Plan 2010/11 had been submitted to Ministers on 22 April.  
Current Context - Executive Update
4. Neill Jackson provided an update on Executive business. 
Current Context – Business Areas
5. Board Members updated on key current issues within their Business Areas:
· Tim Losty provided an update on the Commissioner for Older People Bill.  

· Jackie Kerr noted the tight timetable to meet for submission of the Accounts by the end of May and thanked staff for their input to the process so far.

· Noel Lavery updated on work related to Maze/Long Kesh.

· George Gray noted he was due to meet with the DoE Permanent Secretary and Planning Service officials in relation to local government reform and the legislative programme.

· Frank Duffy noted the Department’s recent success in achieving Investors in People accreditation.  He also provided an update on the restructuring implementation, development of an action plan to respond to the IIP and staff attitude survey feedback, work relating to the Flooding Taskforce and the new sponsorship responsibilities in relation to the AGNI and NIJAC.

· Mary Bunting noted the NSMC had moved into their new offices and that her Southern counterpart, Tom Hanney, had been appointed Irish Ambassador to Belgium; and
· Bruce Robinson updated on the Presbyterian Mutual Society.

NI Direct
6. Stephen Grimason noted that Directors had recently received a minute re. the consolidation of OFMDFM websites as part of the NI Direct programme.  He emphasised the importance of Directors ensuring they nominated the appropriate person from their business area to work with EIS to take this work forward.  Stephen indicated that the challenging timescale for completion of the project by September would be achieved.  
Corporate Performance Report 
7. The Board considered the OFMDFM Corporate Performance Report (CPR) for the fourth quarter to 31 March 2010.  Jackie Kerr outlined the strategic financial overview, including analysis of the provisional outturn to date, provisional year end current expenditure position 2009-10 and capital expenditure forecast 2009-10.  She noted that as an additional budgetary cost measure, salary budgets for 2010-11 will be managed centrally by Finance Branch.  Jackie reported on the OFMDFM financial management training to date and noted high take-up and positive feedback. 

Provisional Outturn
8. Board Members discussed the particular matters relating to Ilex and Maze/Long Kesh capital expenditure management.  The importance of the relevant staff completing the financial management training was emphasised and it was noted that quarterly reconciliations would be undertaken on these areas going forward.  
9. Bruce Robinson recognised the significant work by Finance Division and across the Department in relation to the year end.  Noel Lavery noted that overall there had been improvement on the provisional outturn position compared to last year.  He emphasised the need for any outstanding unapproved expenditure on Account NI relating to 2009-10 to be reviewed and actioned immediately.  [Action: All Board Members]
10. The Board considered Annex A to the CPR, examining progress at the year end against each target in the 2009-10 (draft) Business Plan.  It was agreed that Board Members would provide updated information to HOCS Branch to ensure the report against each target (status and comments) was comprehensive and up-to-date as at the year end.  [Action: HOCS Office to circulate Annex A and All Board Members to complete by 29 April 2010]
Finance Report – Forward Look 2010/11
11. Jackie Kerr presented a Finance Report – Forward Look 2010/11 which provided an overview of the key financial management issues to be addressed in 2010/11 and an early forecast outturn position for 2010/11.  The Board noted the need to proactively manage the key risk areas, specifically in relation to administration and capital costs taking the 2009/10 performance into account.  Bruce Robinson emphasised the need for proactive budget management from Board members and HODs from early in the year.  The Board noted the need for relevant new staff in the AGNI Office to complete financial management training.  

12. Jackie highlighted specific strategic issues for 2010-11 in relation to Capital spend and VAT, budget provision for the MLK site, and the implications of the Treasury Clear Line of Sight project re. Ilex.  The Board noted these and agreed Jackie would provide further analysis on these matters going forward. [Action: Jackie Kerr]
Audit Committee – update on 14 April 2010 meeting
13. Frank Cushnahan reported that there were no issues of materiality at the last Audit Committee meeting to be raised at the Departmental Board.  Noel Lavery updated re. NIAO issues and NDPB Accounts.  He also asked the Board to note that Stephanie Lowry’s term of appointment as an external member of the Audit Committee had been extended until 31 December 2011.  
Training and Development Priorities for 2010/11
14. Frank Duffy presented a paper on training and development priorities for 2010/11.  The paper outlined the NICS agreed priorities and sought Board agreement to the OFMDFM corporate development priorities which focused around statutory programmes, supporting the core competences and professional skills.  Frank noted the importance of evaluation of the impact of learning and development activity on achievement of business objectives by all line managers and plans for a NICS pilot in this area. 
15. Board members raised a number of queries on the paper.  Tim Losty emphasised that change management was a key priority, particularly in the new Directorate, and this should be reflected in the paper.  Mary Bunting proposed that OFMDFM should consider  developing an approach to learning and development evaluation rather than waiting for an NICS pilot.  It was agreed that Frank Duffy would take the comments into account, provide a concise summary of the OFMDFM training and development priorities for 2010/11 before circulation to all line managers, and provide a strategic analysis of the training and development delivered in 2009-10, including expenditure and benefits delivered.  [Action: Frank Duffy]
Workplace Health Implementation Programme
16. Frank Duffy introduced a paper on the Workplace Health Implementation Programme that had been introduced on a pilot basis in 2009.  Board Members noted the success of the pilot year for the programme and agreed to continue funding of £6,000 for future years.

Records NI update
17. Frank Duffy introduced the quarterly update report on RecordsNI.  Board Members noted the paper.  

Departmental Brief 
18. Board Members agreed the draft Staff Brief with some suggested minor amendments and additions.  Emma Wilson highlighted the article on IIP which asked all Heads of Directorates and Divisions to discuss the IIP feedback report with their staff through team brief and provide suggestions on actions for inclusion in the improvement plan. [Action: All Grade 3s and Grade 5s – see April Staff Brief for details]
Date of Next Meeting
19. The next Board meeting is currently scheduled for 2pm on 26 May in the Glass House. 

Emma Wilson
28.4.10 
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