
OFMDFM DEPARTMENTAL BOARD MEETING

26 MAY 2010, GLASSHOUSE, STORMONT ESTATE

MINUTES

	PRESENT:
	Bruce Robinson (Chair), Frank Cushnahan, Noel Lavery, Frank Duffy, Stephen Grimason, Tim Losty, Linda MacHugh

	IN ATTENDANCE:
	Dara O’Hagan and Richard Bullick (Special Advisors), Emma Wilson (secretariat)   

	APOLOGIES:
	George Gray, Mary Bunting, Jackie Kerr


Bruce Robinson noted that it was Frank Cushnahan’s last Board meeting as his term of appointment as Independent Board Member was due to end on 31 May 2010.  On behalf of colleagues, Bruce recorded the Board’s appreciation for the major contribution Frank had made during his six year term.  Bruce thanked Frank for his commitment and advice and, in particular, his role as Chair of the Departmental Audit Committee and Finance Sub-Committee, and wished him well in the future.  Frank thanked Bruce and recorded that he had enjoyed his work with the Department and wished all the Board Members well.  

Minutes of April 2010 Meeting 
1. The minutes of the April 2010 Departmental Board meeting were agreed.
Matters Arising - Action Points Table
2. The action points table was reviewed. Board Members agreed to notify the Board secretary of further progress before the June 2010 Board meeting.
Performance against Business Plan targets 2009/10
3. At the April Board meeting it was agreed that the Corporate Performance Report to 31 March 2010 would be updated to ensure the report against each Business Plan 2009/10 target was comprehensive and up-to-date as at the year end.  Emma Wilson presented a paper providing the updated information.   Bruce Robinson indicated that a small number of targets would be more appropriately described as ‘likely to be achieved with some delay’.  It was agreed that the report would be reviewed and updated to reflect the discussion. [Action: Emma Wilson, Tim Losty and Noel Lavery]
Current Context - Executive Update
4. Linda MacHugh provided an update on Executive business, the recent visit by the Prime Minister and the meeting of Ministers from the three devolved administrations. 
Current Context – Business Areas
5. Board Members updated on key current issues within their Business Areas:
· Noel Lavery updated on work related to the new Attorney General NI, transfer of military sites and the Investment Strategy.  He informed the Board that interviews for the new SIB Chief Executive would be held in the coming weeks.

· Frank Duffy noted the Departmental restructuring implementation was largely complete and updated on the work to develop an action plan to respond to the IIP and staff attitude survey feedback, and the work relating to the new sponsorship responsibilities re. the AGNI and NIJAC.

· Tim Losty provided an update on the organisational change process, including engagement with stakeholders, and the work on Cohesion, Sharing and Integration.  The improvement in timeliness on AQs, correspondence cases and invitations in the new Directorate was welcomed.  

· Bruce Robinson updated on the Presbyterian Mutual Society and Quinn Insurance.  
Noel Lavery and Frank Cushnahan provided an update on the Audit Committee meeting on 25 May 2010 which had considered the draft Statement of Internal Control for inclusion in the department’s accounts.  It was noted that Internal Audit had given a satisfactory level of assurance.  However, there were a number of internal control issues to be addressed. 
NI Direct
6. Stephen Grimason updated on the website consolidation project and noted that it was on track to deliver by September 2010.  
Arms Length Bodies – Governance Review

7. Noel Lavery presented a paper asking the Board to approve the proposal to establish a project to take forward implementation of recommendations on Arms Length Body governance and sponsor branch arrangements in OFMDFM.  It was aimed to complete the project by August 2010.  Noel noted that while OFMDFM has a range of different types of sponsored bodies, there would be benefits from greater commonality of processes in relation to governance and sponsorship and from adopting best practice.  
8. The Board welcomed the project and noted the need to move swiftly to operation of the improved processes.  Frank Cushnahan emphasised the importance of effective induction of those appointed as Board Members of sponsored bodies in relation to matters of corporate governance.  It was agreed to come back to the issue at the September Board meeting following completion of the project. [Action: Noel Lavery]
Draft Resource Accounts

9. Noel Lavery introduced Jackie Kerr’s paper on the draft OFMDFM Resource Accounts / Annual Report 2009-10.  The Board noted the draft which was due to be submitted to the NIAO on 28 May within the faster closing timetable.  Bruce Robinson and Frank Cushnahan recognised the significant amount of work that had been done in Finance Division and across the Department in developing the draft accounts.  

Financial Management Report

10.  Noel Lavery introduced the financial management highlight report for the period ended 30 April 2010.  Noel outlined the significantly improved provisional outturn 2009/10 position as reported to DFP.  The underspending on Capital expenditure primarily related to Ilex and Maze/Long Kesh.  It was noted that quarterly reconciliations of the budget position would be undertaken on these areas going forward.  Bruce Robinson noted the improved performance on outturn but emphasised the further work needed.  
11. In relation to the 2010/11 forward look, Noel noted that further reductions required in GAE would be reflected in budget holder allocations.  He noted that the current forecast 2010/11 Admin overspend related to work arising from the Hillsborough Castle Agreement and this was reflected in the June Monitoring bid.  
HR Connect update
12. Frank Duffy introduced the quarterly update report on HR Connect.  Board Members noted the paper.  It was agreed that it would be helpful to disaggregate complaints relating to pay from the overall complaints figure.  [Action: Frank Duffy]
Departmental Brief 
13. Board Members agreed the draft Staff Brief with some suggested minor amendments and additions.  

Date of Next Meeting
14. The next Board meeting is scheduled for 10am on 23 June in the Glasshouse. 

Emma Wilson
27 May 2010 
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