
MINUTES OF THE OFMDFM DEPARTMENTAL BOARD MEETING

ON 22nd JANUARY 2010
	PRESENT:
	Bruce Robinson (Chair), Mary Bunting, Frank Cushnahan, George Gray, Stephen Grimason, Colin Jack, Jackie Kerr, Noel Lavery and Deirdre Kenny.

	IN ATTENDANCE:
	Mark Higgins (secretariat), Caroline Gillan and Emma Wilson.

	APOLOGIES:
	Richard Bullick (special adviser)  Rosalie Flanagan, 
Dara O’Hagan (special adviser) 


Minutes of 16.12.09 Meeting 
1. The minutes of the December Departmental Board meeting were agreed with minor amendments.
Matters Arising 

Action Points Table
2. Board Members agreed amendments to the Actions Points Table and agreed to notify the Board secretary of further progress ahead of the next Board meeting.

3. Noel Lavery advised that, in relation to the Department’s Non-Departmental Public Bodies (NDPBs) he saw the priority issues as being sponsor control and assurance.

4. Jackie Kerr provided an update on the Department’s financial needs training strategy and proposals to develop a tailored programme that would provide an accredited and value for money solution. It was agreed that a schedule for that programme would be provided to the Board and progress reported to the February 2010 Board meeting. Action: Jackie Kerr.
Strategic Planning
5.
Bruce Robinson updated the Board on progress in relation to management of the Department’s administration cost budget 2010/11 and proposals on restructuring which are also designed to support delivery of the Department's Business Plan and which were notified by the Board to all OFMDFM staff recently. Mr Robinson advised that engagement is ongoing with TUS and work is underway to complete as much of the implementation as possible ahead of 1 April 2010.  
6. 
Bruce Robinson also reported that the draft Departmental Balanced Scorecard 2010/11 is almost complete with a final draft plan to be submitted to the February Board meeting for sign-off ahead of submission to Ministers for consideration.  The Board noted that Business Planning based on the draft Departmental balanced scorecard should be well underway in all Directorates and Divisions, and agreed that this work was .particularly important in a time of change and constrained resources. 
Executive Update
7.
Caroline Gillan provided an update on Executive business and related matters.

Update From Business Areas

8.
Board Members updated on key, current issues within their Business Areas:

· Mary Bunting provided an outline summary on NSMC meetings;

·  Colin Jack referred to the impact of the proposals on restructuring in the Department on his Directorate and the programme for Cohesion Sharing and Integration (CSI). The Board expressed its appreciation to staff for their recent extra, substantial commitment and effort in progressing work in respect of the CSI programme; 
· Deirdre Kenny updated on issues related to the Flooding Task Force and restructuring in her Division;

· Jackie Kerr reported on a planned briefing she would be providing to the Assembly’s OFMDFM Committee on the 2010/11 Budget proposals;

· Noel Lavery reported on a recent public meeting he chaired on the Flooding Task Force, the review of the Strategic Investment Board and restructuring in his division in relation to corporate governance and Crumlin Road Gaol responsibilities; 
· George Gray reported on a challenging schedule to meet deadlines in the Legislative Programme;
· Bruce Robinson updated on Presbyterian Mutual Society and a recent BT event at which he presented on Changing for the better, the NICS Reform programme. 
NI Direct
9.
Stephen Grimason updated on NI Direct online, Phase 2. He emphasised the importance of maintaining momentum in the plan and the timetable for the consolidation of OFMDFM websites as part of the NI Direct NICS-wide website consolidation project.  It was agreed that a further update on NI Direct would be provided to the February 2010 Board. Action: Stephen Grimason.
Corporate Performance Report (CPR) 
10.
The Board noted the key performance management information for quarter ending December 2009 provided in the above report. Discussions focused on financial outturn and forecast information for 2009-10, Budget 2010-11, February 2010 financial monitoring; progress on performance against 2009-10 Business Plan targets and risk management matters in respect of Departmental risks. It was agreed Business Plan Target Owners should ensure that they provide comments for the Business Plan Progress Report section of the CPR for those targets that showed a red or amber status (i.e. target delayed, unlikely to be achieved, no longer achievable or not started). It was agreed that the Departmental Risks and associated management actions would be reviewed to ensure they adequately reflect the Departmental restructuring work. Action Noel Lavery.   
11.
The Board expressed concern regarding financial forecasts for the 2009-10 year –end and it was agreed that in the first instance the Accounting Officer would raise those concerns with the Chief Executives of the relevant OFMDFM Arms Length Bodies, as a matter of urgency. Action: Noel Lavery.    

Recording, Use and Protection of Assets, Equipment, Documents, Information and Valuables
12.
The Board discussed a revised OFMDFM policy document on the recording, use and protection of assets, equipment, documents, information and valuables.  Further amendments in respect of paragraph 14 of the document were agreed.  It was agreed the document would be updated and an article on the subject included in the February 2010 Departmental Brief. Action:  Deirdre Kenny.
Reward and Recognition

13.
The Board noted a paper on the latest position on special bonus payments designed to reward excellent performance, either in circumstances which are exceptional to the normal work environment, or which are significantly above and beyond the call of duty. The paper requested that the Board consider the scope which exists for the further use of the special bonus scheme in the current year to award high performance within Directorates. It was agreed that a further review of the special bonus scheme was necessary to determine if there is consistency in the application of the criterion across the department and to consider if greater clarity is needed in the guidance and if a mechanism should be developed to ensure consistency as far as possible across directorates. A further paper would be provided to the Board. Action Deirdre Kenny. 

Employer Supported Volunteering

14.
The Board discussed a proposed volunteering project as part of the Business In the Community’s (BitC’s) initiative entitled, Employer Supported Volunteering (ESV).The Board had agreed to consider an ESV project as a result of a presentation from a BitC representative to the November 2009 Board meeting.  It was agreed to take a strategic approach to the ESV initiative and select a registered charity, CLIC Sargent as part of that strategy and, following further consultation with BitC, to consider how to involve Directorates, for example, in conjunction with a BitC business area volunteering project that the Equality Directorate are currently taking forward. Progress to be reported to the February 2010 Board. Action: Deirdre Kenny.  
Audit Committee 
15.
Noel Lavery provided an update on the key matters covered at the Audit Committee’s 14.1.10 meeting. Mr Lavery also advised that the Committee will ensure that Internal Audit’s plan of work took due consideration of the issues raised by OFMDFM’s risk register and also in stewardship statements. The Committee would also focus on sponsor control arrangements with the Department’s sponsored bodies including ensuring stewardship statements included an explicit reference to robust financial forecasting. 
16.
Frank Cushnahan reported that he and Noel Lavery had attended an Audit Committee meeting of the Community Relations Council on 13th January 2010 which discussed the Department’s priorities for its sponsored bodies in regard to assurance and governance arrangements including best practice and consistency in Financial Memorandum, the quality assurance aspect of the audit function and fraud policy. The next meeting of the OFMDFM Audit Committee would consider further visits to Audit Committee of those sponsored bodies that had not yet been attended by the OFMDFM Audit Committee Chair and Accounting Officer. 
Records NI
17.
The Board noted the current position on the ongoing implementation of the Records NI Reform project.
Departmental Brief 
18.
Members agreed some minor changes to the draft which would issue to all staff in the next few days to initiate the Team Briefing process in the Department. 

Board’s Forward Plan 
19.
Members noted the Forward Plan.

Date of Next Meeting
20.
The next Board meeting was scheduled for 10.00a.m., on Wednesday 24th February 2010 in the Glasshouse. 

Mark Higgins 

26th January 2010 
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