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however, are sygyorted by a large body of wlutteers ad there is

potential for progression to enployment through the support and
development of these camunity enterprises.

Furthermore, the large asset base and resulting econamic activity,
clearly inpects significaritly on employment even if the diffuse rature of
the resulting eployment is diffiault o dart.  For eaple, the £500
million gererated by the Agricultural Societies ad Distributive (General
Supply) Societies, and Housing Associations and £263 million loans
made by the Credit Unions amounts to a substantial contribution to
sygorting local ecoomies. It is clear, ttet tte goin of f employment
supported and created through these pervasive econamic activities,
that mpinge an tre Iives of nost families in Northemn Irelad, is
substantial in terms of the Northem Ireland econony and the inmpact on
urban and rural economies.

Representatives of co-gperatives have pointed to the difficltes
eqeriencad by co-operatives In raising finance as there iIs an
uninformed view that they are high risk enterprises. Equally it hes been
noted that co-operatives are reguired to pay corporation tax whereas
dharities are e@apt ad the extension of this exarption to -
operatives could make finance available for expansion and consequent
addrtional enployment creation.  Whille this is a matter resened to the
UK Exchegquer it does seem anomalous that the tax system should
faour darrtaes oer nuttal seHelp inftatives.

Gererally, co-goerative badies identified potential for eqpansion though
it was considered that the strongest boost to growvth woulld be to
receive greater recognition ad sugport for the sector. 1t wes foud
that there was a need for business and management education for co-
operative enterprise and that such education should be informed by the
values and principles of the co-gperative movement and the social
leaming through networking thatt has characterised the development of
co-gperatives.

The mapping of the co-operative bodies has shown that the co-
operatives cover a wide range of disadvantaged aress, offerig
comunity aredit, food autlets, trael, fureral servioss, housing ad
agribsiness srvicss.  In lightt of the groving trad for food retailers
move to aut-of-ton sites, It is inportat to esure that food syoplies
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friendly societies to trade among merbers and the "“frugal investment
of the savings of menbers”. Co-gperatives were first fully recognised
in the later 182 Act. An autline history of the develgoment of the Co-
operative movement in the K may be found on the Co-operative
College welsite:

http -ww .coop-ac. uk/cdvresources/history/timel ine.htm

Co-operatives have assured a variety of forms. The following
typology was produced by Craig (Wilkins, 2000):

Automatic Co-operation: Co-gperation is inoluntary but
pessive, ad often rautare in reture. There is little or o
comunication between those inwlved. An exarple of this is
queuing for a bus or at a supermarket checkout.

Spontaneous co-operation: more active ad purposeful, as
between family members or in neighbourhood groups.
Traditional co-operation: where co-operation is regulated by
traditional social noms.  Baples of this are the dharing of food
in huter—gatherer aultures.

Directed Co-operation: The military organisation is procebly the
oldest ad most universal form of directed co-operation.  In the
modem world, large-scale businesses, trade unions, school
systers ad even religios have relied ypon explicit direction.  In
this type of co-geerative, Individlals are directed to co-geerate In
order to achieve the organisation s gaals.

Contractual Co-operation: This is the type of co-gperation which
typrfies the form foud In modem-cay co-operatives. Co-
operation is both wvoluttary and formalised, and based upon
eplicit agreament between Individuals to work together to
achieve goals. Wilkins (2000) cites the "profusion of beby sittirg
circles, comunity self help schemes, clubs and associations
[which] suggest that contractual co-gperation at the grass roots IS
far fran noribud” (p-6)-

Co-operatives are businesses omed and controlled by their members.
They differ fran other businesses In that they are member omed and
geerate for the berefit of marbers, rather then eam profits for
inestors.  Like most businesses, co-gperatives are incorporated in law
(The Industrial ad Provident Societies Act Northem lreland) 1969,
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people would not otherwise have contemplated.

Comunity Benefits

co-geeratives are locally owed, creating ad mairntaining profits
within the caomunity. According to Hanmond-Ketillson (2000),
"Co-gperatives provote local pride ad social integration, local
control and local reinvestment’” (p.1) and meke up an essential
covponent of organisational diversity among the local mix of
aTerprisss;

they are danocratically acontrolled, putting inmto practice principles
of eqality ad social justice;

in relation t the business goals of tre retaill noement, there is a
porerful comercial advantage to be gained fraom tapping INto
these strog values of nutuality ad comunity selftelp. A
business nust differendate 1tk fron other players in an
incressingly cronded market.  Its capecity to do this requires
artiaulation of business ad social goals, as well as agpects of
comunity values and principles;

Co-operatives can enter markets which other sectors canmnot or
have not developed, such as the media, ethical trading and social
care;

"'Co-qperatives stabilise ad cotribute t grovth In the

comunity’” (Hammond-Ketilson, 2000, p 2). Co-operatives allow
menbers of the comunity to directly benefit fran their
achievenents, and to doserve and appreciate their grosvth
through time. Hamond-Ketilson also outlines the effect tret ao-
gperatives can have on rural comunities.  Their links to other co-
operatives and other organisations provide information ad
resouross to sypport ad enrich what is available locally. Bladdey
(198) notes that the cotribution of co-geeratives is particularly
valusble because it is "local ad log-ternt* (p 59);

Co-operatives also help eployees of a failing firm to acuire
omership ad so benefit from its further econanic develgoment.
This creates "'sustainable local employment and wealth creation’™

@Blackley, 198, p 65).
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berks ad other firacial Institutios.  To this extent the econanic
inpect of Credit Unions In aress of social disadvantace is far greater
than might be Indicated by the direct employment which they provide.

Origins: At tre core of all Credit Uhions is the comon bord.  This
may be based uypon area of residence, occupation or association. For
many Credit Unions In the Nationalist comunities, the camon bond
IS parish+esad.

Current Policies: Aty person over 16 who meets the criteria for the
comon bond is eligible for merbership of a Credit Union.  Each
member holds a ane pound share ad is entitled to participate in the
democratic control of their Credit Union. The merbers elect a
SUpervisory aomirttee, which hes overall resposibility for the direction
of the organisation, ad a credit comittee respansible for scrutiny of
each gplication for a leen.  IT the aedit inion grons large eaugh it
may employ staff. Sare Credit Unions, honever, geerate solely
through the work of wlunteers. The league operates a nurber of
assurance schemes for affiliated Gredit Unions.  They include:

All drfacials of Credit Lnias, whether voluitears or staff, must be
ficelity boded

Savings up to £10 000 per member are protected by a savings
protection schere in all Credit Unions participating in the scheme.

Member s savings within certain limits are insured through lirfe
SavIngs.

The League runs various courses to train staff and coomittee members
in a range of aress including legislation ad insurance. A board of
directors elected at 1ts amual gereral meeting by delegates fram
grfiliated credit unios adninisters the leege.  Each Credit nion is
part of a dgpter, which acts as a Forun for the exchange of
information, shared promotion and training programes. Despite this,
each Credit Union maintains 1ts o identity, ad is rn as an
autonomous business.

Proposals for Future Developments: The policy is to cotine

providing a service iIn a cotext where rationalisation of barking

fecilities hes led to a withdranal of branch fecilities disadvantaging
24

















































































dojectives.

Key Points:

3.134 Co-operatives have a responsibility firstly to the members closely
followed by the local comunity and other co-operative
organisations.

3.135 Small businesses can benefit significantly fronm the co-operative
sector 1T they fall Into any sub-sector of co-gperatives or are
interested In addressing simillar issues to those of the co-
operatives.

Academic Perspectives

3.136 Telephore Interviews were conducted with a range of academics
identified as having an active ressarch Interest using a structured
questiomaire. The purpose of these interviens wes to ensure that the
Ulster research used a similar definrtion ad classification of co-
operatives ad to determine their conclusions on the role of co-
operatives iIn fostering econamic regeneration In disadvanitaged areas
and on how the research could contribute to the identification ad
dissemination of good practice.

Researchers consulted were:

Bob Briscoe Dept of Co-gperative Studies, University Gollege, Cork
David Dean Co-operative College, Loughborough

Mervyn Wilkkm Co-operative Colllege, Loughborough

Declan Jones  Social Biterprise Institute, Hariot Watt Lhivarsity

Paul Jones Liverpool Jdmn Moores University

Peter Davies Department of Manegament Studies, Leicester University
Roger Spear Co-gueratives Research Unit, Open University

The folloving Is a sumary of the conclusions of these Interviens:

Co-garative cehinition, identirfiication ad classification
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The creation of a credit union urbrella organisation arose fran South
Belfast Comunity Council. There were no credit unions iIn the area at
the time and the need was i1dentified by people In the comunity to
corbat loan sharks and assist In areas of disadvantage .-

Aims and Objectives of co-gperatives (Q7: Wat are the organisations ains

and adbjectives?)

3.155 Table 5

Name of Brief aims/objectives

organisation

United Dairy To assist milk producers with the econamics of milk production.
Farmers E.g. Marketing; improving milk production efficiecy ad qality,
Co-operative testing; transport and quota brokerace.

Hillon To provide: sarvice t local famers/producers to buy/sell Tivestock
Farmers Attested ad as a collection canre for aull cattle; gooortunity for leaming
Sles Ltd. anputer/form filling salls.

West Befest Tad  To provide: chegp transport for customers in West Belfast; degper
Assoc. insurance for members; employment; service in Derry area.

North Belfast To give people good service and good value for money .
Mutual Assoc.

Ulster Federation  To save money for mutual benefit of menbers; provide cheap loans
of Credit Lnions  in locality to combat disadvantage and low income; pranote thrift
and to educate members In wise use of money/income.

Rathlin Islad Social ad econanic regereration of the islad; create full tine
Co-operative employment sufficiett to rde a living of T the islad ad pess

o Killks.
Business To pranote all members businesses at every opportunity
Intermatiaeal through word of mouth.
Network (BNI)
Fermanagh To provice a rural craft retwork; have a joint marketing initiative ad
Craft Consortiun establish best practice in craft businesses in the Fermaragh area.
Community To set wp a mocel o ghare skills, knovedge ad resources; to

Training Group  promote/encourage: personal and educational development
especially of the young; cross comunity development and sense
of comunity responsibility.

Northside LETS To facilitate goods ad services exdange in the local area without
cash.

Rasharkin To assist local women in household management; reduce retail
Women s Group purchese outgoing; reduce poverty; call for more efficient wee of
energy to heat older houses in poor condition.

Allid To meet demand by industry, comerce, wolurtary and other
Traslators agercies for an efficiat native goeeking traslation service. To
provide/attract work for memoers.

The Cotenporary  To provice joint exibition (especially intermationally); represent
Funiture Desigers merbers interests; market and overtly conduct PR; source
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http:coopstudies.usak.ca/research/impact.html







































http://www.igc.apc.org/habitat/agenda21/ch-27.html





































