DB 01/4/9


OFMDFM Departmental Board
Wednesday, 22 April 2009 At 9.30 A.M.

Glass House, Stormont Castle 

AGENDA 

(A paper is provided for each item unless stated otherwise) 

1.
Minutes of 18.3.09 Meeting (5 minutes)
2.
Matters Arising (Action Points Progress) (10 minutes) 
3.
Strategic Priorities            
	(a) 
	OFMDFM Draft Strategic Plan 2009-10 (Verbal) (10 minutes) 
	
	Bruce Robinson


4.
Current Context 

	(a)
	Executive Business - current issues (Verbal) (5 minutes ) 
	
	Neill Jackson 

	(b)
	 NIDirect (Verbal) (5 minutes)
	
	Stephen Grimason


5.
Resource and Risk Management 
	(a)  
	Corporate Performance Report 
(25 minutes) 
	
	Bruce Robinson

	(b)
	Faster Closing (Verbal) (5 minutes)
	
	Jackie Kerr

	(c)
	OFMDFM People Strategy 2009-11

(10 minutes)
	
	Deirdre Kenny

	(d) 
	Management of Long Term Absence (10 minutes)
	
	Deirdre Kenny

	(e) 
	Internal Audit Review of OFMDFM’s  NDPBs (Verbal) (10 minutes)
	
	John McMillen


6.
Reform Projects Update

	(a)
(b) 
	Business Change Highlight Report 

Active Directory update

(10 minutes)
	
	Deirdre Kenny


7.
Communication


	(a)
	Departmental Brief (5 minutes)
	
	Emma Wilson


8.
Board’s Forward Plan (5 minutes)
9. Any Other Business  (5 minutes) 
10. Date of Next Meeting –9.30 a.m. Wednesday, 20.5.09 
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