HCS/799/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 18 DECEMBER 2009, IN THE GLASSHOUSE, STORMONT CASTLE AT 

8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell




Will Haire




Andrew McCormick

Malcolm McKibbin




Leo O’Reilly




Stephen Peover

Paul Priestly





David Sterling





Paul Sweeney

In attendance:
Oswyn Paulin

John McMillen

Neill Jackson

Helen Campbell – agenda item 5
Stephen Cross – agenda item 5
Emma Wilson - Secretary

1. Apologies
Rosalie Flanagan

Stephen Grimason

2. Minutes of the meeting held on 11 December 2009
The minutes of the meeting held on 11 December were agreed.

3. Matters Arising
There were no matters arising.
4. Executive & Assembly Update
Neill Jackson updated on the Executive meeting that had taken place on 17 December 2009.  He noted that arrangements were underway to hold a meeting of the Flooding Taskforce in Co. Fermanagh in w/c 21 December 2009.  Neill indicated that the first meeting of the Executive in the New Year had been scheduled for 14 January 2010.  
5. Risk Management
Helen Campbell and Stephen Cross, Business Consultancy Services, DFP, facilitated a discussion on PSG’s role and responsibilities in relation to NICS-wide strategic risks.  This followed the initial discussion on the issue on 23 October 2009.  Helen and Stephen were introduced by Bruce Robinson.  Stephen then briefly outlined the common themes which had emerged during the earlier discussion and had been summarised in the background note.

The discussion was taken forward in two groups followed by plenary focused on the priority strategic areas for PSG in relation to NICS capability and capacity.  It was agreed that key areas of focus included NICS people management and development, SCS development, succession and talent planning, workforce planning, financial management and strategic corporate performance management.  Communications and the Professional Skills for Government framework were seen as cross-cutting themes underpinning all the strategic priority areas.  The synergy with the existing PSG Sub-Group structure was noted. 
Stephen and Helen agreed to develop the proposed summary diagram to reflect the discussions with a view to coming back to PSG in the New Year to sign off agreed actions. 
6. Tour de Table
John McMillen move
Bruce Robinson noted that John McMillen was due to take up his new post at the NI Environment Agency in January 2010.  He thanked John on behalf of PSG colleagues for his major contribution both in OFMDFM and at PSG in his role as OFMDFM Accounting Officer.  
Social networking media

Paul Sweeney noted the DCAL Minister’s proposal to use facebook, as an MLA.
Climate Change Conference

Leo O’Reilly noted that he had accompanied the DoE Minister to the climate change conference in Copenhagen earlier in the week. 
Reform research

Bruce Robinson noted that Kim Martin had e-mailed Permanent Secretaries to indicate that the research report completed by Millward Brown would be issued to TUS in early January. 

The next meeting of PSG would be on 8 January 2010.

EMMA WILSON
21 December 20009
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