HCS/653/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 16 OCTOBER 2009, IN CAUSEWAY EXCHANGE AT 8.30 AM

Present:

Alan Shannon - Chair




Catherine Bell

Will Haire

Andrew McCormick

Malcolm McKibbin




Stephen Peover





Paul Priestly





David Sterling





Paul Sweeney

In attendance:
Oswyn Paulin




John McMillen

Neill Jackson

David Orr

Tom Kennedy
     agenda item 

Kathryn Houston

Emma Wilson - Secretary

Apologies

Bruce Robinson
Leo O’Reilly




Stephen Grimason

Rosalie Flanagan

1. Minutes of the meeting held on 9 October 2009
The minutes of the meeting held on 9 October were agreed.

2. Matters Arising
Independent Board Members

Alan Shannon noted that Stephen Peover had nominated David Orr and Anne Flanagan to lead the work on the cross-Departmental exercise on the appointment of Independent Board Members. 

3. Executive & Assembly Update
Neill Jackson updated on the additional Executive meeting that had taken place on 13 October 2009.  

Neill noted that OFMDFM had produced guidance on the processes for drafting and circulating Executive Papers and this would be issued to Departments shortly.

4. NI Direct
David Orr introduced his paper on NI Direct Phase 2 and Tom Kennedy gave a presentation.  They highlighted the need for departments to move forward in a coherent and consistent way in partnership with NI Direct and for the central infrastructure business case to be supported by 4 business cases owned and undertaken by departments.  They noted that this is only the next step towards the position of all Departments being involved. 
PSG agreed there is considerable potential for efficiencies and service improvements in the NI Direct approach.  Malcolm McKibbin emphasised the importance of NI Direct to the NICS given the financial context and the drive to improve service to citizens.  Stephen Peover noted that while the longer term strategy requires development it was important to incrementally build on the vehicle of NI Direct now in place. 
Paul Priestly indicated that a demonstration of the benefits to be gained would be helpful in communicating with relevant staff in Departments about the programme.  It was noted that the SCS event in November would provide an opportunity to start this.  

[Action: David Orr]
PSG agreed to appoint ‘Citizen Service Leaders’ at SCS level in each Department to provide leadership for improving service provision in their Department in conjunction with NI Direct.  NI Direct will work with these Citizen Service Leaders on how NI Direct will be taken forward across the NICS and to draw up a long list of candidates for Phase 2 for the PSG awayday on 27 November.
[Action: All Permanent Secretaries and David Orr]

5. Belfast Central Library

Paul Sweeney presented on the proposed redevelopment of Belfast Central Library and indicated that there could be options for a wider themed regeneration.  He asked PSG colleagues to register an interest with him by end October 2009 if they would like to be involved in the group taking forward thinking on this issue.  David Sterling noted that DETI were keen to be involved given the interest of NITB.  
6. Tour de Table

Swine Flu

Andrew McCormick noted that the vaccination programme has been announced and would begin next week. 

DCAL relocation to Causeway Exchange

Paul Sweeney spoke about DCAL’s experience of moving to Causeway Exchange.  He thanked the DCAL staff involved, Adryan Bell and Properties Division DFP for their hard work in implementing the move project.  This was followed by a tour of the new facilities.
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