HCS/325/10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 16 APRIL 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson - Chair




Rosalie Flanagan





Will Haire

Andrew McCormick

Malcolm McKibbin




Leo O’Reilly

Nick Perry

Paul Priestly

Alan Shannon




David Sterling




Paul Sweeney

In attendance:
Oswyn Paulin 




Noel Lavery

Neill Jackson

Paul Wickens – agenda item 4
Emma Wilson – Secretary

Apologies

Stephen Peover

Stephen Grimason

Bruce Robinson welcomed Nick Perry on behalf of colleagues to his first PSG meeting as Permanent Secretary of the Department of Justice.

1. Minutes of the meeting held on 26 March 2010
The minutes of the meeting held on 26 March were agreed.

2. Matters Arising
DSO hard charging
Bruce Robinson noted that he intended to discuss with Stephen Peover before returning to the issue at PSG.
Historical Child Abuse

Bruce Robinson noted that Andrew McCormick had written to him on the issue and he would be responding.

Independent Board Members competition

David Orr provided an update on the process and indicated the pool was now operational. Once appeals had been dealt with, both OFMDFM and DFP would be moving ahead with the second stage to appoint an IBM to their respective Departmental Boards.

3. Executive & Assembly Update
Neill Jackson provided an update on Executive and Assembly business, including the Executive meeting that had taken place on 15 April 2010.  Neill also updated on the Hillsborough Castle Agreement workstreams.  It was agreed that DFP would provide clarity re. how DoJ was being handled re. the budget. 

[Action: Stephen Peover/David Orr]

Leo O’Reilly provided an update on Local Government reform.  The concerns of other departments and agencies due to the implications of delay were raised. 

4. Shared Services
Paul Wickens presented an update paper on the Enterprise Shared Services (ESS) organisation.  He noted the new name and outlined progress with the ESS transformation programme and governance structures.  Paul also provided an update on key aspects of Account NI, IT Assist, HR Connect and the Centre for Applied Learning and the main issues to be addressed in the next period.  
PSG acknowledged the progress that had been made and the work involved in creating a new organisation.  

Nick Perry noted that DoJ was already on HR Connect, there are plans to integrate with CAL, and discussions are continuing in relation moving to Account NI.

5. PSG Strategic Priorities
Bruce Robinson introduced a paper on strategic PSG management priorities going forward and aligning the work of the PSG sub-groups to support these.  In discussion, the following points were agreed:
· The People Issues Sub-Group has a substantial agenda going forward and should remain as a strategic priority area for PSG and as a sub-group;

· The Citizen Facing Reform Sub-Group, which includes a focus on NI Direct, is an enabler and initiator and should continue its work, which will have a particular focus on channel shift;

· The Improving Organisational Performance Sub-Group has had some discussion about its work going forward and will bring a paper on this to the PSG awayday;

· The NICS Reform sub-group has reached a natural break point with the shared services implementation largely complete;

· There is a need to improve cross-boundary working, particularly in relation to PfG/PSA development and a senior level focus on this would be beneficial; and
· There is a need to consider the management of budgetary pressures at a strategic level and further consideration of this would be undertaken at the awayday.  

The PSG awayday would provide the opportunity to progress the discussion and agree the forward work programme. 
6. Tour de Table
Staff attitude survey
It was agreed that information would be gathered from each Department on how they planned to communicate the staff attitude survey results in the period after 10 May to agree a co-ordinated approach to timing across the NICS.

[Action: Permanent Secretaries to provide information to Emma Wilson by 21 April]

Ministerial cars
David Orr requested any outstanding replies from Departments.

Attorney General
Noel Lavery and Oswyn Paulin updated re. the AGNI and impacts on Departments.

Animal health

Malcolm McKibbin noted that the All Ireland Animal Health and Welfare Strategy had been agreed at the last NSMC Plenary meeting. 

Volcanic ash travel disruption

Paul Priestly updated re. DRD’s information on the crisis.

PAC

Leo O’Reilly noted that he was attending the PAC hearing on organised crime.

HR 

Will Haire sought PSG agreement to initiating a SCS competition for a DSD Grade 3 post.

Common Purpose Event
Bruce Robinson informed PSG about this forthcoming event with the Scottish and Welsh devolved administrations and Common Purpose in Cardiff on 10-11 June.  It would be up to each department to decide on attendance.  It was noted that invitations were also being extended to the private sector as well as the wider public sector and the voluntary sector.  

PSG Awayday 6-7 May
Bruce Robinson reminded PSG about the awayday on 6-7 May and indicated papers would issue to PSG in the next week or so.  
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