HCS/520/10
MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 2 JULY 2010, IN THE GLASSHOUSE, STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson – Chair




Rosalie Flanagan




Will Haire

Malcolm McKibbin

Leo O’Reilly




Stephen Peover




Nick Perry




Paul Priestly




David Sterling

Paul Sweeney

In attendance:
Oswyn Paulin 




Catherine Bell




Sean Donaghy




Neill Jackson




Colin Sullivan – agenda item 5



Denis McMahon – agenda item 6



Kim Martin – agenda item 7



Emma Wilson – Secretary

1. Apologies
Alan Shannon

Andrew McCormick

Noel Lavery

Stephen Grimason
Bruce Robinson on behalf of PSG colleagues recorded condolences for Andrew McCormick and his family. 

2. Minutes of the PSG meeting held on 25 June 2010
The minutes of the PSG meeting on 25 June were agreed.

3. Matters Arising
There were no matters arising.
4. Executive & Assembly Update
Neill Jackson updated on Executive and Assembly business.  He noted that 13 September was scheduled to be the Assembly’s first plenary day following the summer recess, although some committees were expected to convene during the recess to consider budgetary matters.  Neill updated on the recent JMC and BIC meetings and noted the NSMC plenary meeting scheduled for 5 July.  Neill outlined preparations for the additional Executive meeting on Budget 2010 on 6 July.  

PSG pointed out the consequences if the June Monitoring Round was not resolved. 

5. LEAN in the Social Security Agency

Colin Sullivan gave a presentation on the application of ‘Lean’ in the SSA. He outlined the Lean approach and the Lean pilots DWP had taken forward.  Colin then explained the drivers behind using Lean in the SSA, the progress to date in using Lean and the planned programme to apply it more widely in the Agency.  The benefits from using Lean in terms of both productivity and quality were outlined and how Lean as a way of thinking about continuous improvement was being embedded in SSA.  
In discussion it was noted that Lean was one of a number of tools available to assist in tackling the challenges we face to find efficiencies while improving service.  It was noted that Lean was a philosophy of continuous improvement, not simply a tool for simplifying processes and that the objective must be for managers and staff to feel personally responsible for the processes they are involved in and to seek to improve them.  The importance of getting staff buy-in was noted.  

Catherine Bell noted that DEL had adopted a related approach - ‘whole systems thinking’ - in a number of pilots which had helped deliver improvements in customer service as well as efficiencies.  It was agreed that it would be helpful to update PSG on the outcomes of this work later in the year. 

[Action: Alan Shannon / Catherine Bell]
6. Carbon Reduction Commitment

Denis McMahon updated on the current position on implementation of the Carbon Reduction Commitment Energy Efficiency Scheme.  Denis reported that there had been considerable progress since the last PSG discussion with all departments having now identified their organisational structures for registration and seven departments having fully registered.  It was agreed a further update would be provided to PSG in September as the closing date for registration approaches (30 September 2010).

It was noted that work on the wider financial impacts of the scheme continued and this matter would be returned to. 
[Action: Leo O’Reilly / Denis McMahon]
7. NICS Staff Attitude Survey

Kim Martin introduced a paper on the NICS staff attitude survey which followed up the discussion of the survey at the PSG awayday in May.  She noted that the employee engagement workshop facilitated by the National School of Government had taken place on 3 June and received positive feedback. Kim outlined a proposed central action plan to address those aspects of the survey which related to NICS-wide matters.  She also noted the range of complementary work underway as part of the NICS People Strategy.  
In discussion PSG indicated they were broadly content with the proposed central action plan, subject to the plan also making reference to the action being taken to improve the user experience of the shared services systems.  

It was noted that all managers had to take personal responsibility for the actions in their own business areas to implement the departmental action plans to address the survey.  
Stephen Peover agreed to commission work around benchmarking the retained functions across departments and potential options for streamlining.  

[Action: Stephen Peover]

Stephen also agreed to bring an update to PSG on progress with the management reporting element of Account NI.

[Action: Stephen Peover]

8. Tour de Table

PAC
Paul Priestly updated re. PAC sessions on NI Water.

Resource Accounts
Stephen Peover noted that the DFP Accounts 2009/10 would be qualified due to a specific issue related to the treatment of EU disallowances.  It would also affect other departments’ Accounts.  The option of getting an external expert opinion was discussed. 

Independent Board Members

Malcolm McKibbin noted that Frank Caddy and David Russell were due to be appointed as Independent Board Members on the DARD Board. 
Art Fund Prize

Rosalie Flanagan recorded the success of the Ulster Museum in the 2010 Art Fund Prize worth £100,000.
Knowledge Network

Bruce Robinson noted that a joint project led by DFP and OFMDFM was being initiated as it was necessary to replace the Knowledge Network system.  A paper would be brought to PSG to update on this.

Civil Service Awards

Bruce Robinson highlighted the UK Civil Service Awards which were now open.  He encouraged entries from across NI departments ahead of the deadline of 6 August. 

[Action: All Permanent Secretaries to consider entries]

Emma Wilson
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