HCS/603/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 9 OCTOBER 2009, IN THE GLASSHOUSE, STORMONT ESTATE AT 8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell

Will Haire

Andrew McCormick

Malcolm McKibbin




Leo O’Reilly





Stephen Peover





Alan Shannon





David Sterling





Paul Sweeney

In attendance:
Oswyn Paulin




John McMillen

Rosalie Flanagan

Lian Patterson

Richard Pengelly – Item 5
Nuala Kerr – Item 4
Michael Gould – Item 4
Philip Irwin – Item 6
Emma Wilson - Secretary

Apologies

Paul Priestly




Stephen Grimason
Bruce Robinson on behalf of Permanent Secretary colleagues, welcomed David Sterling to his first PSG meeting as DETI Permanent Secretary and congratulated him on his appointment.
1. Minutes of the meeting held on 2 October 2009
The minutes of the meeting held on 2 October were agreed.

2. Matters Arising
Independent Board Members

Bruce Robinson noted returns from Departments identifying lead contacts for the joint exercise on the Independent Board Members appointments process.  Stephen Peover agreed that a senior DFP official would be commissioned to lead a cross-Departmental project team to take the work forward. 
Bruce noted some related work underway in HM Treasury on a review of corporate governance in central government departments and indicated he would circulate related papers.  
[Action: Bruce Robinson]

3. Executive & Assembly Update
Rosalie Flanagan updated on the Executive meeting that had taken place on 8 October 2009.  The further work around September Monitoring was noted.  

4. Review of Skills Strategy

Nuala Kerr and Michael Gould, DEL, presented a paper on Success Through Skills 2: Review of the Skills Strategy for Northern Ireland.  They outlined the background to the Skills Strategy and the review, including the changed economic and political context and updated PSG on the review process and emerging outcomes.  They sought PSG support for the revised Skills Strategy and for PSG commitment, in principle, to engage with officials in their respective Departments and stakeholder organisations to encourage the upskilling of staff in order to address the current and future skills challenges.  It was expected the strategy would be published for consultation in November.   

Will Haire and David Sterling noted their Departments’ involvement in the work and, along with other Permanent Secretaries, endorsed the revised skills strategy. 
5. Review of In-Year Monitoring

Richard Pengelly introduced the DFP review of the in-year monitoring process.  He outlined the findings and indicated the Finance Minister had noted the contents of the review and concluded that no material change should be made to the process at this time given that the existing allocations to Departments (in Budget 2008-11) were made on the assumption that the current process would be in place. 
Alan Shannon noted that the discussion on the in-year monitoring process had to be linked to the wider issue around flexibility for Departments in managing their budgets.  Bruce Robinson emphasised the need for the technical aspects around the interface between CED and Supply and Account NI also needed to be addressed as part of progressing this issue. 

It was agreed that the monitoring process required thorough consideration and that Richard Pengelly would convene a small group of Finance Directors to take this forward.  It was agreed that strategic input from PSG should also be sought as part of the work.  
[Action: Richard Pengelly]

6. Soft Services
Philip Irwin introduced a paper from David Orr on Soft Facilities Management Services.  He outlined the proposed phased soft FM approach and sought PSG agreement to initiate Phase 1 of the project on the basis of further PSG review at the end of Phase 1.  PSG agreed. 

Philip also sought a senior lead to be nominated from each Department to support the input required to the work of Phase 1. 
[Action: All Permanent Secretaries]

7. Tour de Table

Big Lottery Fund
Paul Sweeney noted that the Big Lottery Fund had a consultation process underway and urged relevant Departments to engage in this process.

Swine Flu

Andrew McCormick provided an update on the Swine Flu situation.

Procurement Cases

Oswyn Paulin noted that two procurement cases had gone to the Court of Appeal this week.

ESA Bill

Will Haire updated on the ESA Bill
National Training Awards

Catherine Bell noted that the National Training Awards were taking place this week.

NI Direct Phase 2
Bruce Robinson noted that he would be attending the Autumn Sunningdale meeting and was therefore unable to attend PSG on 16 October, however, he emphasised the need for a focussed engagement on NI Direct Phase 2 and the respective roles of Departments at the PSG meeting.  He indicated David Orr would be circulating a paper ahead of the meeting to enable Permanent Secretaries to input to the discussion. 
EMMA WILSON
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