HCS/794/09

MINUTES OF PERMANENT SECRETARY GROUP MEETING

HELD ON FRIDAY 11 DECEMBER 2009, IN THE GLASSHOUSE, STORMONT CASTLE AT 

8.45 AM

Present:

Bruce Robinson - Chair




Catherine Bell




Will Haire

Malcolm McKibbin




Leo O’Reilly




Stephen Peover

Paul Priestly





David Sterling





Paul Sweeney

In attendance:
Oswyn Paulin

Rosalie Flanagan

Stephen Grimason

Sean Donaghy

Bryan Davis

David Orr – agenda item 5

Paul Wickens – agenda item 6

Emma Wilson - Secretary

1. Apologies
Andrew McCormick



Alan Shannon

John McMillen

2. Minutes of the meeting held on 4 December 2009
The minutes of the meeting held on 4 December were agreed.

3. Matters Arising
There were no matters arising.
4. Executive & Assembly Update
Rosalie Flanagan updated on Executive and Assembly business.  She noted that an NSMC Plenary meeting was scheduled for 14 December 2009.  

5. Properties Division Budget
Stephen Peover and David Orr presented a paper on options for covering the cost of running the NICS office estate in 2010/11.  David explained the background, reasons for the pressures on the Properties Division budget and outlined possible options for addressing the pressure in 2010/11.  

Next steps were agreed.
6. Shared Services Organisation

Paul Wickens delivered a presentation on the progress to date in establishing the Shared Services Organisation (SSO) and sought PSG endorsement for the proposed governance arrangements for the SSO, including the new Shared Services Strategy Board.  He emphasised the role that Strategy Board members would have as shareholders, committed to the NICS corporate good and the success of the shared services.  
PSG noted the progress to date re. the SSO and endorsed the proposed governance arrangements.

Paul asked PSG to note his intention to secure a funding model that is based on a fair apportionment of costs and is sufficiently robust to enable the SSO to deliver on its contractual commitments and core services.  
In discussion it was agreed that resolving the funding issue by the end of this financial year was a priority.  It was unsatisfactory and unsustainable that some Departments are currently not paying their share towards the services.    
Paul also asked PSG to re-endorse the principle that generic training continues to be classified as one of the services for which the SSO is sole provider.  

It was agreed that CAL should remain the sole provider of generic NICS training as agreed previously.  This approach with Departments fulfilling the role of ‘demanding customers’ was the best way to ensure the quality and value for money of generic training provision.  

Paul reminded PSG about the routes to access operational support on the shared services, including the process for contacting HRConnect.  This information would be communicated to staff over the coming weeks as part of the newly developed SSO communications strategy.  
7. Tour de Table
Education reform update
Will Haire updated on the work underway on the transitional arrangements being put in place until the Education and Skills Authority is established.
NI Quality Awards

Stephen Peover updated in his involvement in the NI Quality Awards judging process and noted that more NI Departments and Agencies should consider using the EfQM tool and embarking on the Steps to Excellence route. 
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